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GLOSSARY

CATALYST PROJECTS

Catalyst Projects are actions and programs aimed at increasing economic and community value within the areas, districts,
or neighborhoods of a municipality. These projects, both small and large, are intended to leverage significant visible
investment in the area to support comprehensive community planning goals. Successful projects usually require the
participation and collaboration of a diverse group of community residents and organizations, local government, and
experienced professionals.

COMPLETE STREETS

Roadways designed and operated to enable safe, attractive, and comfortable access and travel for all users. In a multi-
modal fashion, pedestrians, bicyclists, motorists and public transport users of all ages and abilities are able to safely and
comfortably move along and across a complete street. Features include expanded sidewalks, bike lanes (either on-street or
separated), public transit access, and vehicle drive lanes. While Complete Streets have been deployed as city-wide practice,
their components can also serve as benchmark principles for the design and retrofit of existing streets.

CONTEXT SENSITIVE SOLUTIONS (CSS)

Context Sensitive Solutions is a collaborative, interdisciplinary approach that involves all stakeholders to develop a
transportation facility that fits its physical setting and preserves scenic, aesthetic, historic and environmental resources,
while maintaining safety and mobility. This approach considers the total context within which a transportation
improvement project will exist (Source: Federal Highway Administration -FHWA).

THE CORRIDOR

This refers to the Evangeline Corridor Initiative project study area.

CROWDFUNDING

Crowdfunding is the practice of funding a project or venture by raising many small amounts of money from a large number
of people, typically via the Internet. It is a form of alternative finance also known as crowdsourcing. Crowdfunding has
been used to fund a wide range of activities, projects, and for-profit entrepreneurial ventures such as artistic and creative
projects or community-oriented social entrepreneurship projects.

GATEWAYS

Gateways are introductions to something new, a threshold between one environment and the next. They can represent
the entrance to a part of the city, a corridor or a neighborhood and are usually marked with signage, landmarks, or public
art. Gateways serve to invite visitors and celebrate an area’s identity, culture and urban fabric and can also be used to mark
distinct boundary district limits. On a broader urban scale, a gateway often acts as a first impression and its treatment for
an area is critical to success and growth from a physical and economic viewpoint.

GREEN NETWORKS AND INFRASTRUCTURE

At a broad scale, green infrastructure refers to the interconnected networks of green spaces (parks and public lawns) that
conserve and promote natural systems while providing assorted benefits for cities, neighborhoods and their residents. On a
more local scale, green infrastructure can define the approach to stormwater management through the use of landscaping
and vegetation. Connected green space networks not only contribute to environmental impact, energy reduction, and
human health, but also serve as a natural complement to the built urban fabric.

INFILL DEVELOPMENT

Building in vacant parcels and areas in urban settings that promotes the revitalization of city centers. This practice often
uses existing infrastructure and building sites, and leaves rural areas and open spaces undeveloped. The benefits of
infill development can reduce traffic congestion, save open space, and reduce public infrastructure costs while creating
appealing street frontage activity.

INFRASTRUCTURE

Infrastructure includes hard services like roads, water, sewer, etc. and soft services like education, fire protection, law
enforcement, recreation programes, libraries, etc. The level of infrastructure necessary to support growth requires the
determination of adequate public facilities and services. It can also refer to larger scale roads such as highways and
interstates, including the structures that define the adjacent environment.

LAND USE

Refers to how land is generally used — whether it is residential, commercial, industrial, open space, or a mix. Associated
with land-use planning and zoning which seek to order and regulate the use of land in an efficient and ethical manner.
Land-use plans provide a vision for the future possibilities of development in neighborhoods, districts, cities, or any
defined planning area.

LINER BUILDINGS

Liner Buildings strategically wrap a parking lot or parking deck in order to provide a more welcoming street facade and
promote activity at the pedestrian level, as well as “eyes on the street” that create safe environments at various times of
day and night. Often higher in density, liner buildings help complete the urban streetscape in an appropriate scale and
manner and provide developers with more appeal and value on the overall development.

MIXED-USE DEVELOPMENT

The practice of allowing more than one type of use in a building or set of buildings. This can mean some combination
of residential, commercial, industrial, office, institutional, or other land uses. Mixed use guidelines often result in
residential buildings with street-level commercial/office space. Retailers have the assurance that they will always have
customers living right above and around them, while residents have the benefit of being able to walk a short distance
to access everyday services and amenities. Mixed-use development is often implemented along major thoroughfares,
urban centers (nodes), and key intersections.

NODAL DEVELOPMENT (COMMUNITY NODES)

A complete, compact, mixed-use area that includes places to live, work, learn, play, and shop — most often concentrated
at the intersections of major streets. Nodes define the focal point of a neighborhood — establishing a “sense of place”
that offers easy walkable access from various points. Built around increased levels of economic productivity and
services, nodes are used as a planning tool to distribute active and equitable development concepts broadly across a
larger area while ensuring the creation of cohesive and identifiable network connections.

PED SHED

Short for pedestrian shed, this is a planning mechanism for the basic building block of walkable neighborhoods. It is the
area encompassed by the walking distance to and from a neighborhood center or public amenity such as a park. Ped
sheds are often defined by a 5-minute walk (about 0.25 miles, 1,320 feet, or 400 meters). They may be drawn as perfect
circles, but in reality, ped sheds have irregular shapes because they cover the actual distance walked on the ground,

not the straight linear distance. In the most ideal scenario, the entire planning area is covered in conjoined ped sheds, a
result of ample activity resource nodes.

PUBLIC-PRIVATE PARTNERSHIPS

Also known P3s, these are cooperative arrangements between two or more public and private sector entities. This
funding model works as a mutually beneficial trade-off where public sector efforts are supplemented by private sector
expertise and management. P3s can be applied to anything from a simple, short term management contract (with or
without investment requirements) to a long-term contract that includes funding, planning, building, operation, and
maintenance. They range from funding large scale infrastructure and urban development projects that require high
capital investment to smaller community-based projects like gardens, public art, or recreational facilities.



GLOSSARY

PUBLIC REALM PROJECT-RELATED ACRONYMS AND NAMES

A public realm is defined as any publicly owned street, pathway, right-of-way, park, and publicly accessible open space. It also
refers to public and civic buildings and service facilities. The quality of the public realm is vital for creating environments that

people want to live and work in. BVD BAYOU VERMILION DISTRICT
CDBG COMMUNITY DEVELOPMENT BLOCK GRANT
RETROFIT COTERIE MCCOMB-VEAZEY, FREETOWN, AND LA PLACE NEIGHBORHOOD GROUPS
Regarding streets and land parcels, this r(?fers to repIaFing/upgrading faulty and underperforming roads gr .adding new . CREATE CULTURE, RECREATION, ENTERTAINMENT, ARTS, TOURISM, ECONOMY (LCG INITIATIVE)
technology to older systems or constructions. This action may be sought to make a street or site more efficient for multi-modal
use or more appealing for new development as well as boosting its ecological qualities (green retrofit). CSS CONTEXT SENSITIVE SOLUTIONS
DDA DOWNTOWN DEVELOPMENT AUTHORITY
SMART GROWTH DLU DOWNTOWN LAFAYETTE UNLIMITED
S.mar.t growth concepts focus or.1 the IorTg-terrn implications of groyvth ancf how they mz?1y impact the community, instead of ECI EVANGELINE CORRIDOR INITIATIVE (OFFICIAL NAME OF TIGER GRANT PROJECT)
viewing growth as an end unto itself. It is designed to create sustainable cities, appropriate urban development and promote
economic development, as well as protect open spaces, environmentally sensitive areas, and agricultural lands. Planning, ETRT EVANGELINE THRUWAY REDEVELOPMENT TEAM
regulatory, and development practices and techniques are founded upon and promoted through principles for managing the FHWA FEDERAL HIGHWAY ADMINISTRATION
grow'th offa community including using land resources mpre efficiently through compact building forms, infill development HUD US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
consideration, and walkable urban centers that help avoid sprawl.
LADOTD LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
STREETSCAPE LCG LAFAYETTE CONSOLIDATED GOVERNMENT
The visual elements of a street, including the road, sidewalks, street furniture, trees, open spaces and adjoining buildings that LCP LAFAYETTE CONNECTOR PARTNERS
i f h ’s ch .
combine to form the street's character Lcve LAFAYETTE CONVENTION AND VISITORS COMMISSION
SUSTAINABLE DEVELOPMENT LUS LAFAYETTE UTLITIES SYSTEM
Sustainable communities are economically, environmentally, and socially healthy and resilient. They meet challenges through LEDA LAFAYETTE ECONOMIC DEVELOPMENT AGENCY
integrated solutions rather than through fragmented approaches. As a result, sustainable development manages its human, LPTFA LAFAYETTE PUBLIC TRUST FINANCE AUTHORITY
natural, and financial resources to meet the needs of the present without compromising the ability of future generations to
meet their own needs. Sustainable communities require contribution, commitment and shared goals among residents and PPP (P3s) PUBLIC PRIVATE PARTNERSHIP
leadership. ROD RECORD OF DECISION
ROI RETURN ON INVESTMENT
TAX INCREMENT FINANCING (TIF)
o ) ) - ) ) R.O.W. RIGHT-OF-WAY (ROAD DESIGNATION)
In a TIF district, either sales or ad valorem taxes (levying taxes) can be utilized as a funding mechanism. An added sales tax
increment is the most common approach and allows for monies to be expended within the district for specific purposes. SGNA STERLING GROVE NEIGHBORHOOD ASSOCIATION
TIF TAX INCREMENT FINANCING
URBAN FABRIC TIGER TRANSPORTATION INVESTMENT GENERATING ECONOMIC RECOVERY GRANT
The physical aspect of an area that emphasizes building types, street frontage, streetscapes, and open landscapes. It VPA VALUE PER ACRE

categorically excludes environmental, functional, economic and social aspects.

URBAN SPRAWL

The spreading outwards of a city and its suburbs to low-density, auto-dependent development on rural land, with associated
design features that encourage car dependency. Critics argue that sprawl has certain disadvantages including long travel
distances to and from work; high car dependence; inadequate facilities — health, cultural, recreational, entertainment, schools,
etc.; and higher per-person infrastructure costs.

WALKABILITY

A measure of how friendly an area is to pedestrians. A 5-minute walk radius or %-mile distance to essential services

(e.g., grocery, cleaners, bank, pharmacy, etc.) is the general rule of thumb for walkability. Walkability has many health,
environmental, and economic benefits. Factors influencing walkability include adequate sidewalks, safe crossings, traffic and
road conditions, land use patterns, building accessibility, and urban form. The website www.walkscore.org can help estimate a
neighborhood’s walkability.



EXECUTIVE SUMMARY

“The country is reaching the end
of the useful life of a lot of our
infrastructure, and we’re going to
have fo replace and rebuild a lof,
so | want people fo be thinking
about this. We ought to do it beftter
than we did it the last fime.”

- Anthony Foxx, former U.S.
Secretary of Transportation




TRANSFORMING THE EVANGELINE CORRIDOR

For decades, local, state, and federal money has been used to build highways through many American
cities, often disrupting neighborhoods and suppressing economic opportunity. A new, community-minded
approach is underway. Federal grant dollars, administered by the U.S. Department of Transportation,

are designed to restore and improve challenged communities. Transportation Investment Generating
Economic Recovery (TIGER) grants support planning that fosters connected neighborhoods, healthy

activities, job creation, and economic growth.

When Lafayette Consolidated Government was awarded a TIGER grant in 2014, the Evangeline Corridor
Initiative (ECI) was created to spur neighborhood revitalization in areas adjacent to the Evangeline
Thruway and to help prepare residents and business owners for the challenges posed by the impending
Lafayette 1-49 Connector project, which is the upgrade of the current Evangeline Thruway (US Hwy 90)
into a limited-access elevated interstate.

The ECI Project and Planning Consultant Team (ECI Team), which comprises architects, designers, planners
and communications professionals, was created to facilitate public input and create design guidelines for
each district as well as a comprehensive revitalization plan for the Corridor.

The ECI project will guide development that supports corridor neighborhoods by providing:

¢ Planning and design concepts for infrastructure improvements to promote connectivity,
provide alternate modes of transit, and drive economic development

¢ Recommending new land-use patterns surrounding the Connector and Evangeline Thruway
that promote mixed-use development while strengthening adjacent neighborhoods

¢ A plan for implementing specific interventions, often identified as Catalyst Projects, that will

provide neighborhood improvements that enhance the quality of life for corridor residents

The goals of this project are to reclaim and expand community assets. A primary aim of the initiative is to
reconnect the city fabric, which has long been interrupted by the railroad and the Evangeline Thruway.
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Engaging the Community

The backbone of the ECI Team’s strategy is active and sustained participation throughout the entire project process. Team members
took this initiative into Corridor neighborhoods, talking with residents, business owners, clergy, and other community leaders about
what neighborhood planning would mean to them.

Community meetings and workshops were organized for small group discussion, so that individual insights and opinions could be
better heard. Public events included opportunities to give feedback on the project. Information about the design/planning process
was also shared via email, radio and television interviews, social media, postcards, fliers, and yard signs. Other outreach efforts have
included:

Meetings with community leaders - These meetings were designed to garner support and to ensure that in each of the five
districts’ stakeholders are reached and encouraged to become involved in the Workshop and Charrette process and beyond.

District Workshops - A workshop was held in each district to engage directly with district community members and to get a better
understanding of the opportunities, insights, and concerns in each area.

ECI Design Charrette /Open Studio - The Charrette, a dynamic phase of the planning process, was the primary mechanism of the
ECI Team for public engagement strategy. The multi-day inclusive design session, invited public participation into the most intense
moments of design dialogue and conceptualization.

Meeting in a Box Campaign - Facilitated by LCG, a series of Catalyst Project evaluations termed “Meeting in a Box” gave
community members of the Corridor an opportunity to study, comment on, and rank the District Catalyst Projects.

Catalyst Project Open House - In an open house format, the community was once again invited to confirm, evaluate and rate the
Catalyst Projects by district. Additionally, the framework for the ECI Final Report and District Design Manuals were unveiled for public
viewing and comment.

Implementation Planning Open Houses - Presentation of the draft Final Report and District Design Manuals, highlighting the
implementation strategies and steps to move the ECI Plan forward.

EXECUTIVE SUMMARY.



PROJECT HISTORY

When the Evangeline Thruway was built in 1963, it introduced high-speed traffic into a primarily African-

American neighborhood that had developed in a traditional grid pattern. What was once a walkable
community with neighborhood businesses suffered over the decades from a de facto barrier. The noise and
lack of cross connectivity made the Thruway a dividing line between these neighborhoods and the rest of
Lafayette. Today, the Evangeline Thruway is one of the most dangerous roads in Louisiana for pedestrians.

The need to connect Interstate 10 (I-49) through Lafayette was first identified as a need in the 1980s. In 1999,
UL Lafayette issued the Blue Book, a document that outlined various designs and strategies for the Corridor.
There was a great deal of project momentum in the early 2000s, including the Corridor Preservation and
Management Action Plan (2002), a Record of Decision (ROD) and Environmental Impact Statement (2003), and
an initial Context Sensitive Solutions (CSS) process begun by LaDOTD and its consultants (2006). The Evangeline
Thruway Redevelopment Team (ETRT) advisory committee was established by the Action Plan and was initially
convened in 2008. Around this time a lack of funding stalled the project, which led to uncertainty and further

disinvestment in the Corridor.

In 2014, LCG was awarded a U.S. Department of Transportation TIGER Federal Planning Grant (Transportation
Investment Generating Economic Recovery) to begin neighborhood and corridor-wide planning in anticipation
of the design and engineering of the I-49 Connector Project. As expected, simultaneously, in 2015, LaDOTD

began its context-sensitive design process (CSS) which has made community input a priority.

The TIGER Grant was later branded as the Evangeline Corridor Initiative (ECI) to be representative of and
reflect the local area where its planning efforts are to be focused. The ECl is about neighborhood revitalization
planning alongside the future 1-49 Connector — what we know today as the Evangeline Thruway. The mission
encourages community input to make the Corridor the best it can be. A team of consultants comprising of local

and internationally respected experts was assembled to assist LCG with the project.

As a result of LCG being awarded the TIGER grant, the ETRT was reconstituted in 2015 to guide the ECI planning
and implementation process. Alongside the LaDOTD [-49 Connector Project, the ECI consultant team (along

with LCG and the ETRT) engaged in a comprehensive planning process to revitalize Corridor communities.

In 2015, the Evangeline Thruway Redevelopment Team adopted this vision statement.

THE ETRT ENVISIONS AN I-49 CORRIDOR THAT:

Repairs the division caused by the Evangeline Thruway.

Restores connections between neighborhoods and people throughout the corridor,
including Downtown and the surrounding areas.

Reverses the decades of disinvestment in Lafayette’s urban core, stimulates urban
revitalization and drives investment along the corridor and in adjoining neighborhoods
through smart design, careful planning, and best practices.

Remediates environmentally contaminated properties and returns them to safe,
productive use.

Establishes a new standard for excellence nationwide for the design and
implementation of a context-sensitive urban interstate, and “gets it right the first time.”

Improves local and regional traffic safety, increases access to transit, provides
meaningful recreational opportunities, and implements crime prevention through
environmental design strategies.

Encourages civic and commercial activity in people-friendly, desirable spaces below the
elevated spans and along the footprint of the Connector.

Provides creative, three-dimensional solutions for an alternative Connector design that
the entire community can embrace.

Demonstrates an exemplary approach to community engagement and collaboration,
where all parties place their trust in the process.

Concludes with a plan that provides such remarkable overall value that it drives
community consensus.

13

EXECUTIVE SUMMARY.



-

Alexander g¢

For planning purposes, the corridor was organized into five districts

Louisiana Ave

Gateway, Sterling Grove/La Place/Simcoe,

Willow, 5

Downtown/Freetown-Port Rico, McComb-Veazey, and the

G

Vermilion River Recreational District. 2deline dve g
c s . E arme| Ave
ameron St Mudq

[ ]

T

~
4

Pinhook Rd

g
=
P
P
ey
i
L]
4

N L Wt T
R o, s = e Y > l
i e 4 B 2
KiE s b, 1. B x, 1 o =
N

ABOUT THIS REPORT

The Evangeline Corridor Initiative’s Final Report is a call to
action for community-led revitalization. It is the culmination
of the work of the ECI Project Consultant Team which included

. . . FCORRIDOR
two years of community engagement, analysis, and design INITIATIVE

study. The report includes:

¢ corridor-wide planning strategies
¢ principles for the design of streets and neighborhoods
¢ project implementation processes

It supports PlanLafayette, Lafayette Consolidated Government’s comprehensive plan, which includes a comprehensive, long-range
plan for the Evangeline Corridor. It is intended to be a useful document for LCG staff, residents and other stakeholders, providing
recommended capital investments, policies, and land-use considerations.

What is important to understand is that capital investments guided by and supporting the activation of the ECI Plan will require careful
coordination and informed consent by national, state, and local stakeholders going forward. The resulting economic development
potential will enable the capture of a sustainable and thriving economy for both neighborhood residents and businesses in the
corridor’s five districts as well as for the statewide and national interests that seek a mobility solution through the 1-49 Connector.

The content in the Final Report is organized into five chapters that focus on various elements of the ECI Team’s work; an appendix
contains supplemental information and analysis. The report includes excerpts from ECI District Design Manuals, which summarize urban

design strategies for each district and describe how the Corridor-wide plan influences district planning.

ABOUT DISTRICT DESIGN MANUALS

The District Design Manuals were created to provide district-specific information and guidelines for residents and community leaders,
enabling them to respond to neighborhood needs and manage ongoing development.
They are intended to be used in conjunction with this report. District design goals include:

e reconnecting disrupted urban fabric and pedestrian life while leveraging
community assets

¢ creating primary district nodes and secondary neighborhood nodes as building
blocks of activity

¢ enhancing the economic vitality of the Corridor by examining land use strategies

¢ establishing a formal multi-modal street network that connects all five
Evangeline Corridor districts

« mitigating impacts of the proposed 1-49 Connector

EXECUTIVE SUMMARY

CHAPTER SUMMARIES

o

2

CORRIDOR REVITALIZATION STRATEGY

Core strategies to mitigate Lafayette 1-49 Connector impact and revitalize neighborhoods

This chapter introduces three pillars of revitalization: community development; street infrastructure
networks; and economic growth. These strategies are designed to maximize urban and social
development throughout Evangeline Corridor communities while supporting the ongoing rejuvenation
of Lafayette’s Downtown business district.

PLANNING ELEMENTS AND DESIGN CONCEPTS

Diagrams, maps and images of key planning elements

This visual study illustrates features that can benefit communities and users throughout the Evangeline
Corridor. This chapter includes information such as historic development patterns and ideal locations
for district centers and community nodes. It also depicts examples of landscape designs, safety features,
and wayfinding systems.

INFRASTRUCTURE NETWORKS AND STREETSCAPES

Principles and guidelines for best practices in street design

This chapter discusses the benefits of employing Complete Streets methodology. This information
is intended to guide local street and network improvements that support active, safe street life, and
progressive urban development.

DISTRICT INITIATIVES AND CATALYST PROJECTS

Community-driven revitalization

District Strategies and Catalyst Projects can help build momentum in revitalizing the Evangeline Corridor.
Catalyst Projects were generated with input from the community and refined by the ECI Project and
Consultant Team. To support the district strategies, this chapter includes community design plans,
illustrated street-level scene renderings, and step-by-step project plans.

CORRIDOR PLAN IMPLEMENTATION AND ECONOMIC POTENTIAL

Tools for commercial and residential development

This chapter focuses on the potential economic impact of a revitalized Evangeline Corridor and
includes an implementation strategy matrix and guidelines for its neighborhoods. Technical analysis,
redevelopment projections, and Corridor-wide and district-wide strategies are presented via economic
narratives and refined return-on-investment modeling. In addition, this chapter discusses the ongoing
responsibilities and advocacy efforts of the Evangeline Thruway Redevelopment Team.



CORRIDOR REVITALIZATION
STRATEGY

Revitalization begins with an‘honest
assessment of a community’s situation -
grounded in data and citizen feedback.
With this picture, we can make decisions
based on where we are now and where

we want to be in the future. This plan’s
goal is to maximize urban and social
revitalization in the Evangeline Corridor.




1.1 MITIGATING |-49 CONNECTOR IMPACTS

The design and engineering of the 1-49 Connector is being carried out by Lafayette Connector
Partners (LCP), using the principles of Context Sensitive Solutions (CSS) simultaneously to this corridor

planning effort. This collaborative, interdisciplinary approach includes all stakeholders. Throughout
the course of the LCP effort, the ECI Team has suggested mitigating actions and design options for
the Connector that align with its vision. Ultimately, the successful revitalization of the Evangeline
Corridor will depend on how well neighborhoods can reduce the negative impacts of the proposed
Lafayette 1-49 Connector while benefiting from any positive ones.

Economic Development and
Connector Design

Throughout the design process, the ECl Team performed
economic modeling and projections for various design
component alternatives. According to the analysis, a
semi-depressed Connector option (called the 6 series by
LCP) yielded the most appealing characteristics related
to physical connections and economic development. This
semi-depressed mainline had many technical and social
merits, including a high degree of access and renewed
connections between the east and west sides of the
Corridor.

A competing design alternative that comprised an elevated
structure with a signature bridge (called the 4 Series) also
showed potential for significant return on investment,
albeit less than the 6 Series.

In March 2017, the LCP Executive Committee chose to
move forward with an elevated highway (the 4 series).
LaDOTD did incorporate some of the design features of
the ECI’s Team’s semi-depressed concept, including fewer
interchanges and a mainline trajectory adjacent to the
Downtown area. This configuration maximizes the amount
of land available for development near the Corridor.

For more information on economic impacts
and return on investment potential related

to the 1-49 Connector, see Chapter 5: Plan
Implementation and Economic Potential.

Working with the LCP Team, the ECI Team noted that the
elevated structure can offer enhanced connections between
neighborhoods — a primary goal of the ECI effort because

it can provide better access to parks, schools, and civic
amenities. In order to maximize future economic growth

in the Corridor, this document will suggest conceptual
development patterns so that development complementary
to an elevated structure can emerge.

The Connector project comprises three planning areas: Area
Level 1, the Connector right-of-way; Area Level 2, which
extends 500 feet from either side of the right-of-way; and
and Area Level 3, which includes Lafayette neighborhoods in
closest proximity to the project.

While the LCP Team and LaDOTD have primary responsibility
for the design and engineering of Area Level 1, the ECI Team
studied various alternative options and design elements as
part of its scope to understand and mitigate neighborhood
impacts.

Height and spacing are the primary consideration for the
elevated superstructure. Appropriate height allows for a
signature bridge, creating a landmark element with visual
appeal. Along with height, the appropriate spacing of spans
and associated structural support elements would maximize
the ability to program safe and active spaces underneath.

Beneath the Structure

Spaces beneath an elevated structure will only be activated if
they are properly developed and programmed. The prevailing
approach to programming areas underneath and alongside
elevated structures is to create parking lots, as these spaces
are often difficult for buildings to thrive.

The width and height of the bridge are key to programming
decisions underneath the structure and need to be thought
of differently along the length of the Corridor. The structure
will be approximately 150 feet wide with only about a
three foot gap at many points along the 5.5 miles. Near the
Downtown area, the gap will increase to 10 feet and the
height of the structure will increase as well. This will allow
more light, and depending on the design of the structure,
could draw people and activity to the spaces around it.

Urban Fabric Transitions

Given the expected physical impact new infrastructure will
have on the Corridor, the transitions between different scales
and character of the urban fabric become crucial factors in
planning for short-term and long-term development.

With appropriate programming and incremental planning,
taller high-density buildings adjacent to the interstate can

act as a protective edge, shielding neighborhoods from

traffic noise and impeded sight lines. Parking areas could
support these developments while offering flexible spaces for
community events and recreational activities.

Large, landscaped open spaces can also serve as an
alternative or transitory design strategy, creating a buffer
between the infrastructure and neighborhood fabric.

Along a repurposed Thruway, mixed-use development could
flank an urban boulevard lined with street trees, on-street
parking, and bike lanes — serving as a connection between
the McComb-Veazey neighborhood and Downtown core.
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Safety

Creating safe spaces and protecting pedestrians from
the impacts of Connector infrastructure are primary
concerns across Corridor neighborhoods. A semi-
depressed alternative would have significantly abated
safety concerns; the primary challenges that come
with an elevated structure will be to maximize active
programming and to ensure safety for people near the
Connector.

Crime Prevention Through Environmental Design
(CPTED) is a strategy used by planners and designers to
mitigate and improve safety conditions. Incorporating
CPTED strategies becomes especially significant when
considering ground-level impacts of an elevated
infrastructure. In many cases, these structures pose
safety challenges due to unwanted activity (peddling,
camping, and criminal acts) that typically occur in dark,
isolated spaces. In addition to the safety of users moving
through the Corridor, other on-the-ground issues include:

e residual non-developable land
¢ a lack of open-space supervision or “eyes on
the street” from adjacent areas; and

e dead-end streets.

Failure to address design features or to program spaces
within the design process can result in areas that detract
from development opportunities and contribute to
unwanted blight. CPTED strategies, which include lighting
applications and landscape designs, must be deployed.
However, given the large amount of land created
underneath and adjacent to the structure (approximately
100 acres), CPTED strategies will need to be deployed
strategically throughout the corridor.
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1.2 BEST PRACTICES FOR A SUCCESSFUL CORRIDOR
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e Manage water
¢ Maintain sustainable streets
e Retrofit existing streets

e Connect streets & networks
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1.3 FOSTERING COMMUNITY DEVELOPMENT

Neighborhoods within the Corridor study area have unique histories and
cultures that have contributed to strong communities. Yet, many of these

neighborhoods continue to suffer from poverty and blight. Nurturing centers of activity and
building organizational capacity through programming, management of assets, and targeted

investment will provide revitalization opportunities.

Nodes and Neighborhood Centers

Nodes are areas within districts where various activities
converge. By providing activity centers, they can build
neighborhood and community cohesion. They are often
served by primary roads and networks that offer clear and
easy access points within and from outside the district.
These networks often transcend district boundaries,
depending on the scale of activity found at the node.

Neighborhood nodes have been designated throughout
the Corridor and in most cases already exist; they were
identified for their unique qualities by the people who

use them. In many cases, these nodes are focal points of
activity that are already assets to the communities. The
goal is to further enhance these nodes and offer strategies
that can help them evolve.

Within the Corridor, primary nodes should be programmed
to contain a healthy mix of uses and amenities, including
commercial/retail, residential, recreational, educational
and civic components to create centers for community-
wide cohesion and greater economic potential. Due to
their appeal, primary nodes are also expected to draw in
community members from beyond the neighborhood.

In contrast, secondary nodes within each district function
much like primary centers, though at a smaller scale.
Examples of secondary nodes may include pocket parks,
dog parks, and neighborhood gardens. These nodes
create neighborhood-centered gathering zones that foster
interaction and reduce fears by providing security beyond
formal policing and barriers. They should complement
primary nodes, creating desirable, functional urban fabric
between larger, more identifiable nodal centers.
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Reducing Blight: Infill and
Property Rehabilitation

Policies that pro actively address issues of blighted or unused
parcels can be powerful tools for reversing the status of
under-performing areas. Incentives could be created to
encourage owners of vacant land to initiate development in
coordination with ECI design vision concepts. Where owners
have neglected to maintain property, regulations could be
adopted to force action.

There are numerous adjudicated properties within Corridor
neighborhoods. A community land bank could be established
to help Lafayette Consolidated Government address this
issue. In the case of neglected or adjudicated properties,
these parcels and structures could, through LCG, have
encumbrances removed allowing these parcels to be
returned to the marked for rehabilitation. Other cities have
found success through land banks and similar programs

led by the private real estate sector to organize systematic
rehabilitation efforts.

In addition, LaDOTD has been purchasing properties within
and near the Connector right-of-way, many of which will lay
dormant until construction commences. Formal agreements
should be developed between LaDOTD and LCG so that
these areas are not left desolate, further contributing to
blight, uncertainty, and decline. Alternative temporary

uses and activities could benefit longer-term neighborhood
connectivity and revitalization, especially across the Area
Level 2 zone. It is imperative that all available land be
activated to increase property value (return on investment),
ensure physical cohesion, and create safe neighborhood
streets, especially given the uncertainty in timing of

the Connector project. Some examples of this activity

are illustrated in the Catalyst Projects in Chapter 4 and
Appendix G.

Development Patterns, Neighborhood
Transects and Land Use

Through the Development and Planning Department, district-

wide land use planning that relies on transect methodology, could
help guide revitalization efforts to create balanced neighborhood
structures across the Corridor. The transect as a concept can

serve a particular function in the corridor because of the need to
smoothly transition from the connector infrastructure—whose scale
is enormous—into smaller, neighborhood scale quickly. Closely
prescribed land uses, developed in conjunction with landowners, will
be the best tool to have the optimum transitions for the adjacent
neighborhoods and property owners.

In addition to Connector adjacent land uses, mixed-use zoning and
development patterns should dominate many of the key corridors
identified in this plan, with higher-density fabric concentrated
around identifiable primary community nodes and along primary
corridors such as Johnston Street, East and West Simcoe Streets,
Congress Street, and Surrey Street. Mixed-commerce and diverse
housing types in these key areas will help generate vibrant urban
experiences that serve adjacent lower-density neighborhood fabric.

Secondary residential corridors should also allow for medium-density
neighborhood-scaled development. Local land-use regulations and
zoning should support this transect based approach and ensure a
healthy mix of affordable housing and better access to job centers.

Stronger Neighborhood Organizations

With support from Lafayette Consolidated Government (LCG), several
neighborhood coteries have established themselves as advocates

for local development and redevelopment efforts. However, a lack

of consistency across the Corridor has prevented some areas from
reaching their potential, either because they are not served by a
coterie or because the coterie has not flourished. Where necessary,
LCG’s Planning Division should continue building relationships and
support for neighborhoods up and down the Corridor so that all areas
are represented by an active neighborhood group.

This renewed engagement from LCG could help level the playing

field across established coteries and similar existing or emerging
neighborhood organizations. The goal is to drive internal participation
and promote grassroots action while encouraging direct dialogue
with local government. This will help mobilize lasting capacity-
building efforts, including community-led management of assets and
resources.

Local community organizations and the neighborhoods they represent
are unique. Therefore, LCG’s particular approaches to organizational
support will need to be balanced with overarching shared values and
benchmarks and facilitate knowledge exchange across the Corridor.

For more information about transect zones see
Chapter 2: Section 2.1.3 Corridor Transects
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1.4 ENHANCING STREET
INFRASTRUCTURE NETWORKS

Lafayette’s urban core fabric is torn. The railroad — and later, the Evangeline
Thruway — divided the Corridor and city. There is a pressing need to reconnect this urban fabric
and to ensure that the 1-49 Connector does not perpetuate or worsen this situation. The existing road
network must be examined to enhance community cohesion through connectivity and strategic
streetscape investments. Well-designed and well-maintained streets will enhance connections and
access between neighborhoods and centers of civic activity.

Thoroughfares and Sustainable Streets

The goals of the Corridor Initiative — to create streets that
provide safety, mobility, and accessibility for those using a variety
of travel modes — are echoed in the principles of Complete
Streets, a nationally recognized approach to transportation
design and policy.

Complete Streets principles are rooted in the understanding that
functionality does not just apply to motor vehicles — streets
should be evaluated and designed with an eye to functionality
for all users. This multi-modal functionality is experienced
through features such as well-designed crosswalks and bus
lanes, street trees and landscaping, lighting, adequate sidewalk
separation, and clear signal systems. These components are
essential to the revitalization of the Evangeline Corridor.

Because streets represent a significant portion of the public
realm and play an important role in community livability,

primary thoroughfares should be identifiable as the most well-
designed streets in the Corridor. This is particularly relevant

for thoroughfares that will cross the Connector — where

greater investment is most imperative to promote multi-modal
transportation options and access for a variety of users, including
pedestrians, bicyclists and the public transit system. Within
Corridor neighborhoods, Complete Streets initiatives would
mainly be small-scale retrofits that improve existing street
conditions while providing clear links to the wider network. For more information about the benefits
of sustainable streets, see Chapter 3:

Although enhanced streets may be initially designed or built as Infrastructure Networks and Streetscapes

disconnected segments, the intent is to incrementally grow and
connect them to create extensive networks. This would require
systematic application of Complete Streets methodology for
roadway improvements, whether or not Lafayette Consolidated
Government adopts a formal Complete Streets policy. A primary
challenge to this occuring is LaDOTD’s lack of Complete Street
design standards and the current road classification system.
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Retrofitling the Evangeline Thruway

The lanes of the existing Evangeline Thruway between
Jefferson Boulevard and Taft Streets present a rich
opportunity for strategic revitalization. This 12-block
segment (.7 miles), the Core Evangeline Thruway Zone,
will remain intact after the Lafayette I-49 Connector is
completed. (The Connector right-of-way diverts to the
west in an elongated curve, positioning it closer to the
railroad.)

Within LaDOTD engineering plans for the 1-49 Connector,
the southbound lanes of the existing Thruway will receive
new life. This section of the overall I-49 Connector project
will likely be developed in two phases, first as an improved
surface facility to move a large number of vehicles per

day as construction of the elevated superstructure takes
place; and second as an enhanced frontage system where
vehicular traffic will be significantly reduced from current
levels and be localized. Ultimately, it is imperative that this
thoroughfare be reconfigured in a manner that follows

a Context Sensitive Solutions approach and results in a
community-centric zone.

In concepts developed by the ECI Team, the southbound
lane is earmarked to become a Grand Boulevard, a
two-way Complete Street with multi-modal lanes for
vehicular traffic, on-street parking, and cycling lanes.

This Grand Boulevard features ample median space and
wide, pedestrian-friendly sidewalks. Meanwhile, the
original northbound Thruway lanes could become part

of the neighborhood grid fabric. This major retrofit, as
envisioned, would define a centralized, mixed-use zone for
incremental development to spur the local economy.

For more information about the Grand

Boulevard, see Chapter 4: Section 4.3
Special Focus Areas
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Green Infrastructure and Water
Management

Since the August 2016 flooding event in Lafayette, renewed
attention is being directed to stormwater management and
multi-purpose infrastructure. During the 1-49 Connector design
process and neighborhood revitalization effort, it is critical to
incorporate stormwater management into the agenda.

Well-designed green spaces can promote community activity
and improve health. They can also help reduce water pollution
and lessen the effects of flooding. Green infrastructure in
urban settings ranges from open park space of various sizes

to drainage features such as bioswales and retention areas.
Combining landscape features with street infrastructure
retrofits is most effective when improvements are coupled with
social engagement and educational awareness, so these spaces
appeal to new target groups, particularly among vulnerable
populations.

Storm drains are part of our watershed. During rain events,
waste enters the storm drain and empties into local waterways.
This may include chemicals, yard waste, and litter. Strategic,
environmental interventions include low-impact development
(LID) features such as pervious surfaces and plantings to filter
stormwater prior to entering watershed.

Planning and implementing ecological practices at a local

level that promote healthy living, such as urban farming and
rainwater collection/recycling, can create functional community
resources that can be sustained and leveraged for long-term
community growth.

These actions can improve existing streets and urban green
spaces in the Corridor while delivering positive health-related,
social, and environmental outcomes for all population groups.

Collaborative efforts between city-parish government and
local neighborhood groups can ensure that streets and spaces
are not only designed to serve the community, but that the
community itself may take ownership over programming and
help maintain these areas.
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1.5 SPURRING ECONOMIC GROWTH

Although culturally rich, the Evangeline Corridor is largely made up of

low-income neighborhoods that have faced decades of disinvestment.

Meanwhile, commercial and residential development on Lafayette’s southside continues
to increase. A coordinated effort will help reverse this long-term trend, as community
partnerships spur the implementation of incremental small-scale projects alongside larger
city-parish initiatives and improvements funded through public-private investment.

But in order to promote the Corridor's market potential, there must be a dedicated focus on
the viability and value of the Corridor as well as Lafayette’s Downtown.

Shared Visions and Parinerships

The unique urban configuration of the Downtown central
business district, the adjacent University of Louisiana at
Lafayette campus and the abundance of culturally historic
neighborhoods throughout the Corridor presents an
unparalleled economic opportunity: a potential hotbed for
Lafayette and the Acadiana region that should not continue
to go untapped.

Healthy economic development in the Corridor and
adjacent areas will depend on shared economic visions and
goals between Lafayette Consolidated Government and a
committed group of business leaders, grassroots advocates,
and emerging philanthropic partners. A concerted,
collaborative effort by diverse stakeholders can chart a
systematic direction for local growth that shifts attention
and shared resources to this previously underperforming
area of the city.

Public-private partnerships can offer an alternative
mechanism for shared visioning and funding. Local
government and various private entities can engage
in agreements and tradeoffs that can help expedite
development processes and projects — from building
housing to improving roads and other necessary
community resources.

The Evangeline Thruway Redevelopment Team should

consider, as a continuation of this work effort, a taskforce
operating in concert with Lafayette’s overall economic
development efforts.

26

Increased Land Availability

Strategic land development is a crucial factor in Corridor
revitalization and long-term economic growth in area
neighborhoods. Well-designed infrastructure and
coordinated planning can help ensure the success of
development along the Corridor.

According to the ECI Team’s initial physical economic
modeling, LaDOTD’s elevated highway design concepts
generally tend to perform better than conventional
interstate designs. However, there are still concerns about
whether an adequate amount of land will be available
post-construction and positioned for development.

The economic potential of available parcels should be
maximized through cooperative efforts that support
incremental urban growth and mixed-use programming.
This approach can mitigate the effects of the interstate
infrastructure in the Area Level 1 and Level 2 zones.
(Area Level 1 contains the designated Connector right-
of-way, Area Level 2 comprises 500 feet adjacent to each
side of the right-of-way, and Area Level 3 includes core
neighborhoods.) Importantly, Lafayette Consolidated
Government and LaDOTD should work jointly to maximize
allowed programming in Area Level 1 under the structure
to take advantage of increased land availability when
feasible.

Responsible Infrastructure Design

As discussed in the “Mitigating Connector Impacts” section
of this chapter, the Lafayette I-49 Connector infrastructure
will have a direct influence on property values. Designing
and building a Connector that results in people willing

to cross beneath it on foot or on bike is essential to
maximize the area’s development potential and the overall
community cohesion envisioned by this effort. These
positive outcomes will have wider effects, increasing the
tax-generating potential of properties adjacent to the
Corridor.

A signature bridge would provide an iconic Lafayette
identifier and make the core of the Connector more
favorable to activity. Enhanced design treatment of
infrastructure elements (i.e., columns and support beams)
is also extremely important. These elements will have

a major influence on the ability to program the spaces
underneath and alongside the Connector and will improve
perceptions of the overall structure in the long term.

Meanwhile, a repurposed Core Evangeline Thruway
Zone will yield significant economic benefits for the
McComb-Veazey neighborhood and the Corridor as a
whole. Promoting this zone as a commercial, mixed-used
extension of the Downtown area is essential for Corridor
revitalization.

Building Communities and Jobs

1. CORRIDOR REVITALIZATION STRATEGY

Neighborhood Connections
and Commercial Development

As discussed in the previous section, to ensure
economic development, Corridor neighborhoods

must be strategically reconnected. Improving primary
thoroughfare networks will create better access between
districts and promote increased use and development
of recreational amenities, schools, and civic facilities.
Reconnection will foster the emergence of new
commercial areas and job centers that complement

and serve these cornerstones of local neighborhoods.
Reconnection also provides necessary links to the entire
Lafayette community.

Significant ecological assets in the Corridor — Heymann
Park, Beaver Park and the Vermilion River — have

the potential to become economic drivers. Alongside
enhanced identifiable access, these spaces should

be leveraged to create landmark attractions with
appropriately scaled commercial activity nearby that
supplement recreational experiences.

Lafayette’s north Gateway — where |-10 and 1-49
intersect — presents a critical opportunity to urbanize its
commercial areas, thereby creating a visually desirable
and renewed entrance to the city. This area, which
includes big box stores and adjacent available land is
positioned for strategic, mixed-use redevelopment

that includes localized community placemaking

Existing hospitality services make the area well suited

for destination-oriented development, including
concentrated entertainment and a commercial district
that will welcome residents from adjacent neighborhoods
and the city beyond.

Many people in the Corridor struggle financially. Their once vibrant neighborhoods, with locally owned businesses and
well-kept homes, have deteriorated. The lack of significant development and commercial business activity greatly limits job
availability and financial mobility for these residents. Meanwhile, these conditions create a negative perception that deters
business development, which leads to reduced tax revenues and persistent blight.

Job creation and access should be at the forefront of Corridor revitalization. Economic strategies for new development that
combine job-seeker/skills-training programs, and small business activity can create legitimate employment opportunities for

lower-income and middle class workers.

Engaging people in economic community building through city and local organization support can help establish a
sustainable local workforce and talent pool while fostering future business leaders who will invest in the Corridor long-term.
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PLANNING ELEMENTS AND
DESIGN CONCEPTS

Planning strategies and design concepts
cover two scales - Corridor-wide-and
neighborhoods. While the five ECI districts
serve as Corridor building blocks, the
central need is to reconnect the ared’s
historic fabric that was separated by

the Evangeline Thruway in the 1960s.
Execution of this plan can help prevent
some of the undesirable impacts of
such a large infrastructure project while
maximizing community cohesion.
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PRIMARY NEIGHBORHOOD CENTERS & INTERSECTIONS

See Chapter 1 for Corridor-wide
perspective on neighborhood centers

and community nodes. In many cases, neighborhood centers are not formally

recognized, even though they are performing in ways
that benefit their respective communities.

The goal is to formalize existing centers and offer
strategies that help them evolve into thriving places.
Within the Corridor, primary centers should be
i programmed to contain a healthy mix of uses and
g?‘iwﬁk : : | W M;ﬂ amenities including commercial/retail, residential,
Eﬁ%&% recreational, educational and civic components
; 7 : that will create active economic zones to foster
. ' community-wide cohesion.

The map on the left highlights primary neighborhood

centers identified throughout the Evangeline Corridor.
The centers are framed by 3-5 minute walk zones that
make these desirable areas highly accessible for local

residents and visitors.
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GATEWAY | CASTILLE AVE. AT NORTHGATE MALL STERLING GROVE | JEFFERSON BLVD. /S. ORANGE ST. VERMILION RECREATIONAL DISTRICT |
S.ORANGE ST. AT HEYMANN PARK

EXISTING SIGNIFICANT ‘ GREEN SPACE ’ PRIVATE PROPERTY POTENTIAL
BUILDINGS INFILL

EXAMPLE NEIGHBORHOOD CENTER IMPROVEMENTS KEY NODAL CONSIDERATIONS

® Does the area have diverse land use?
Consider road diet
study and complete
street retrofit to allow
for on-street parking

.Exp.lore sites for ® Does the area accommodate multi-modal
in-fill and other travel? If not can it be improved?
redevelopment

. ® |s the center well connected to other
opportunities

centers and the existing street network?

® Are there properties and space for
in-fill development opportunities?
Increase safety in

| ) ; ® \What cultural assets exist that should be
. the intersection highlighted?

Introduce street trees
to provide shade and
enhance the center’s
public realm

' with defined
crosswalk features ® What amenities can be added to create a
more appealing sense of place?

s
%

2
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Expand on cultural
xpand on cuftura See Chapter 4 for further
assets in the

neighborhood district-specific strategies.
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An efficient pedestrian and bicycle network - in
addition to the existing road network - within the
Evangeline Corridor would allow users of all ages
_ _ and abilities get where they need to go safely and
. 5 e conveniently. This network cannot be established

) = ' with a standalone bike lane project, new sidewalk
or curb ramp upgrade.
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A sustainable network will use all of these mode
types to provide a comprehensive transportation
system that prioritizes the needs of pedestrians
and bicyclists to access desired destinations.

LCG has produced an extensive sidewalk inventory
and DDA has undertaken a particular focus study
in Downtown to address service gaps, including
improving ADA compliance and accessibility.

Providing connected bike and pedestrian networks
throughout the Evangeline Corridor will facilitate

I = _ ! : the following types of trips:
=il La Place TN T, Sterling Grove ] 2N
Slsishnie Wisimees o= deffcrson Blvd, e Access to work from residential areas

e Active transportation to and from school GATEWAY | CASTILLE AVE. AT OLD NORTHGATE MALL STERLING GROVE | JEFFERSON BLVD. / S. ORANGE ST. VERMILION RECREATIONAL DISTRICT
S.ORANGE ST. AT HEYMANN PARK

o ¢ Bicycling and walking links to public transit POTENTIAL
McComb-Veazey | EXISTING SIGNIFICANT INFILL BIKE I PEDESTRIAN SHARED PATH
Twelfth @ S
b S e Recreation and physical activity opportunities B
Downtown _ \ :
Jefferson st. W) \ s i e Access to grocery stores, government buildings,

The map on the left highlights a comprehensive
Corridor network including dedicated bike and Neighborhood center is
pedestrian paths and shared facilities. On the right, served by clearly defined

key neighborhood centers are illustrated by 3-5 bike lanes and connected

L\ ¥ A to broader network.
Freetown A minute walk zones.
McKinley @ Jefferson \ -

Neighborhood center
contains safe pedestrian
paths either with enhanced
sidewalks or small trailway.

g 2 2 -

¥ Heymann Park £

L L]
..l a®

/ S. Orange @ Heymann Park Dr. =, : -k Shared paths allow l\/lob|||ty network
> for bikes and connects people directly
jy pedestrian to community nodes
’Vf movement. and cultural assets
-Es’)/\ e
34 i NETWORK LINKS == B|KE PEDESTRIAN mmsss SHARED PATH 35

\\
\
1

\
\



2. PLANNING ELEMENTS AND DESIGN CONCEPTS

Corridor Bicycle Facilities
» Different bike facility types appeal to different users. Bike facilities in the Corridor should be comfortable for all ages and abilities.
e Effective networks in urban areas like the Evangeline Corridor should have a designated bike path every 1600 ft. (3-4 city blocks).

¢ Gaps in the existing street system and proposed bicycle network should be identified and prioritized.

¢ In the Evangeline Corridor, dedicated bike lanes and shared use lanes (illustrated below) are the most appropriate types of paths.

Ideally, bike lanes should be 5 feet minimum from curb/parking space to paint line. If no curb/gutter, bike lane width can be 4 feet.

Less Comfortable
00 0000000CFOCOGCOGEOSNOSOSIO

Bicycle Shared Use : Shoulder
° Bikeway

More Comfortable

Multi-Use
Pathways

Local Street
Bikeway

Arterial
Roads

Off-Street

Arterial & Arterial & e Rural
Collector Roads | Collector Roads e Roads
0000000000000 0O0CO

Corridor Pedestrian Facilities

e Paths should be designed with utmost comfort to accommodate all users and safely shield them from vehicular traffic.

e Paths should lead people to parks, community facilities, and bus stops — and not require people to walk farther than 1/4 mile.

e Paths should be considered for shared use or directly connected to complementary Corridor bicycle networks.

¢ Path dimensions vary per location. Sidewalks generally should be a minimum of 5 feet and be unobstructed for easy safe access.

¢ In Downtown or other high foot traffic commercial zones, sidewalks should be 8-12 feet and have plantings and furniture.

More Comfortable Less Comfortable

Unpaved
Sidewalk

Wide Sidewalk Sidewalk Paved Shoulder

Pedestrian Only
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TRANSPORTATION RECREATION ALTERNATIVES IN LAFAYETTE

See Existing Conditions Analysis Report in

lafayette
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Appendix B for more information including
analysis of the area’s public transport system.
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Transects represent transitional stages of
development, density, and infrastructure from an
urban to rural land use typology perspective. The
Evangeline Corridor is defined by a highly urban
character though it has diverse types and scales of
urban fabric. Due to this dominant urban character,
planning actions strategies should consider and
focus on relationships between the pedestrian and
public realm, dense development patterns, and
multi-modal connections between neighborhoods
and districts. While the transect does not take the
place of adopted zoning designations, it can inform
appropriate zoning designations.

PINHOOK RD.
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SUB-URBAN GENERAL URBAN URBAN CENTER SPECIAL
ZONE ZONE Z0NE DISTRICT

H--r?"."h--: 10—

Four Transect Zones can be applied to the existing urban patterns in the Evangeline Corridor:

e Sub-urban Zone - low-density areas further away from the urban center containing some rural
characteristics such as larger lot size and distance between structures

* General Urban Zone — contains some mixed-use development but primarily is characterized by
low density residential neighborhood pockets consisting mainly of single-family detached housing
seen in McComb-Veazey, La Place, Freetown-Port Rico

e Urban Center Zone - higher-density mixed-use areas such as in and around the Downtown core
and along major arterial roads such as E. Simcoe and Pinhook Rd.

 Special District — areas that do not conform to another transect designation. This could be
industrial land/factories or residual spaces such as those underneath the proposed 1-49 Connector.
Special Transect Districts could also include planned sub-urban big box retail site retrofit like the
Former Northgate Mall that can also eventually be characterized as Urban Centers.

These zones provide the structural basis for enhanced neighborhood and commercial development
that supports walkable streets, accessible transportation options, and diverse housing types within
the Evangeline Corridor. Within the zones themselves, the level of intensity of their natural, built,
and social components can vary between neighborhoods. These transect zones can be coordinated
across all scales - from a Corridor-wide framework down to the community scale and individual lots
and buildings. Even within the neighborhood centers, the transect methodology can be calibrated
and applied allowing neighborhood-scaled commercial and mixed-use buildings to seamlessly
transition to the lower density residential areas.
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CAMERON ST.

URBAN
LANDSCAPES

These active landscapes
provide functional areas
for community use within
an urban context.

LARGE e\
NEIGHBORHOOD
PARKS

Investing in existing large-scale
neighborhood parks can renew
a community’s sense of pride
and health while offering an
appealing amenity to the entire
Corridor and city.

POCKET
PARKS

Pocket parks can fill
green gaps to better
serve Corridor
neighborhoods. The
pocket park project
at 14th and Magnolia
is one such example.

2. PLANNING ELEMENTS AND DESIGN CONCEPTS

2.2 CORRIDOR LANDSCAPES

The Corridor’s public realm can be transformational, not only by helping to stabilize and
support existing neighborhoods, but by promoting urban revitalization through the use of
landscaping as a key community asset. A clearly defined accessible network of green
spaces, large and smaill, would help reconnect surrounding neighborhoods. Productive green
spaces can encourage new investment development and promote healthier lifestyles across
the community. This section highlights principles and strategic actions to enhance different
types of urban and neighborhood landscapes that will foster a renewed sense of place
throughout Evangeline Corridor.

INFRASTRUCTURE ol
LANDSCAPES P |

These landscapes offer
opportunities to present an
appealing gateway to the
Corridor. They should contain
technical features for drainage
and safety as well as aesthetic
elements that create a sense of
place at a large scale.

EXISTING @ PROPOSED @ RETROFIT N }
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INFRASTRUCTURE LANDSCAPES

The I-49 Connector brings ample opportunity for

the Evangeline Corridor to re-establish itself as a
primary gateway into Lafayette. The treatment of large
infrastructure-scale landscapes plays an important role
in presenting a well-manicured facility. Aesthetics are
an essential part of a complete interstate system, one
that requires a harmonious integration of engineering,
architecture, and planting techniques. While LaDOTD
is largely responsible for the design of the Connector
facility (Area Level 1), the ECI project supports the
adoption of key criteria for implementing designs that
follow the establish Corridor revitalization goals.

RECOMMENDATIONS

e ECI project concepts should align and share influence
with LaDOTD’s Context Sensitive Solutions process as it
relates to Area Level 1 landscape designs.

e Landscape plantings and other natural materials
should be local native species and types (see Plant
Catalog).

e Shaping of earth-filled berms should allow for clear
site lines and provide proper drainage and retention
while protecting against erosion (see concepts for
Willow St.).

e Landscape designs and other feature elements
should reflect local culture and identity where
applicable, but should not distract motorists (see
Public Art section).

See Chapters 3 & 4 for specific
streetscape and landscape concepts
for each Corridor district.

THE PUBLIC REALM

The public realm will always be the government’s easiest
pathway to improvements in the corridor because that
is the space that the government controls. Sidewalks,
streets, parks, plazas and community gardens are some
of the most important spaces in a city. The Evangeline
Corridor, and particularly Downtown, is home to some
of Lafayette’s most important and easily identifiable
public realm. Jefferson St. with its wide landscaped
sidewalks and canopied cypress trees serves as the area’s
commercial center and most interactive zone, where

the adjacent Parc International and Parc Sans Souci offer
enhanced public event experiences. Elsewhere in the
Corridor, large green spaces such as Heymann Park and
smaller amenities such as the Greenhouse Senior Center
site offer unique opportunities to expand open space
resources and assets to neighborhoods.

RECOMMENDATIONS

e Primary thoroughfares identified in the ECI study
should be earmarked for enhanced streetscape retrofits
including reduced lane width, widened sidewalks, and
street trees (see Ch. 3 for specific streetscape design
concepts).

e Create flexible, shared pedestrian uses of certain
streets for temporary expansion of public realm (see
design concepts for Jefferson Blvd. near Pontiac Park in
Ch. 4).

e Activate blighted or underused properties for
temporary and permanent public use - created a sense
of place.

e |Identify gaps in the urban fabric not served by proper
green space and fill those with a pocket parks/plaza -
every neighborhood center in the Corridor should have

a productive public space to fuel community interaction.

RECREATION

Opportunities for enhanced recreation in the Corridor
are essential for building community cohesion and
promoting healthy lifestyles, which can improve public
health outcomes. Active recreation zones require
extensive and planned facilities for organized sports
and playground activities, while passive recreation
zones, designed for activities such as walking and

wildlife observation require low-intensity development.

RECOMMENDATIONS

e Improve access to recreational assets and ensure
that each neighborhood contains active amenities,
ideally located within or near district centers.

e Create and enhance trail networks to complement
multi-modal paths that promote passive connectivity
(see concept examples for West Willow Street in
Chapter 4).

e Consolidate and improve landscaped lawns and
play areas at Heymann Park (see concept designs in
Chapter 4).

e Consolidate and enhance green space and public
plazas around the Greenhouse Senior Center and
Senior Arts Center on Jefferson Boulevard (see
concept designs in Chapter 4).

BUILDING COMMUNITY

Social resilience and community building are focal
points for green space development. Open spaces are
where the community comes together to socialize,
celebrate and discuss important local issues.

RECOMMENDATIONS

e Create platforms within open spaces for interaction
and dialogue through local organizations and coterie
support that will help strengthen community bonds.

e Establish clear processes and awareness to sustain
community health and promote resilience.

e Improve everyday quality of life for Corridor
residents through enhanced access and programming
within public parks.

2. PLANNING ELEMENTS AND DESIGN CONCEPTS

HEALTH

Planning, design and management of landscapes should
be considered for their health implications as much

as any other function. Access to walkable green space
near people’s homes improves public health outcomes.

RECOMMENDATIONS

e Provide walkable streets throughout the Corridor to
encourage physical activity, which can reduce adverse
health impacts.

o Create safer streets with clearly marked crosswalks
and elements that slow automobile traffic and reduce
injuries from pedestrian and bicycle collisions.

e Improve access to green space and shaded areas to
reduce stress levels and provide health benefits.

ECOLOGY

Promoting ecological health in our cities is critical for
their long-term success. Clean air, clean water and a
healthy, diverse urban ecosystem are the foundation of
healthy Evangeline Corridor revitalization.

RECOMMENDATIONS

e Consider plant species selection and diversity
management tactics that will help clean the air and
water and reduce the urban heat-island effect.

e Line streetscapes with bioswales and vegetated
buffers where possible to reduce storm water
pollutants.

e Enhance natural habitats for birds, butterflies and
other local wildlife.

e Create and link localized landscape features to
support regional drainage systems.

See local plants catalog in the next
section. See Chapter 3 for additional
landscape ecological elements as they

relate to specific Corridor streetscapes.
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PLANTS IN THE CORRIDOR

The planting strategy for the Evangeline Corridor comprises a matrix of plants that are native to Louisiana and whose
gualities fit the character of the area. Street trees are included in all of the streetscape proposals in order to cool
the streets, provide a canopy for pedestrians and wildlife and to help establish a new identity at major gateways and
thoroughfares in Lafayette. Ideal street trees include the American Elm, Sweetgum, Red Oak, and Sycamores.

Ornamental trees add color and texture; they should be used in open spaces where they can be appreciated for their
aesthetic value. Mass plantings (shrubs, grasses and groundcovers) help create harmony within a space and can be
achieved with a small number of plant types. When in bloom, these plantings (such as azaleas or pink Knock Out®
roses) create a thriving landscape. Trees which perform well in wet sites (such as the pond cypress or the sweetbay
magnolia) are important selections for bioswales and low-lying areas such as Heymann Park. And, perennials planted
within bioswales are low-maintenance plants that give texture and color to the streetscape. Shrubs and groundcover

can vary greatly based on aesthetic designs, however plantings should be prioritized for native species and hardiness
and meet any local codes, requirements, or standards.

The tree/plant catalog presented here includes character and best use information for types that would be appropriate S nin. LAY

: X X . ) X k X Taxodium distichum - Bald Cypress
for the Corridor. LCG should coordinate with Lafayette Utilities System and its Public Works department regarding right- 50’ x 25/, Native, conical form, adaptable to wide
range of soil types, may grow “knees”
Best location use: parks and open space

of-way and servitude plantings to determine proper placement and to prevent damage to existing infrastructure.

ercus | rat.a - Overcup Oak Acer rubrum var drummondii - Swamp Red Maple
40" x 40, I\!atlve, t.Jroad rounded canopy, handles 40x30’, Native, oval form, adaptable to wide range of
poorly drained soils, smaller oak soil types, excellent autumn color from red fruit
Best location use: excellent shade tree for wet sites Best location use: n/a Best location use: parks space, good shade tree

uercus virginiana - Live Oak Ouercus nuttalli - Nuttal Oak u
50’ x 75’, Native, broad spreading form, evergreen 40’ x 25’, Native, rounded canopy, adaptable to wide
Best location use: parks and open areas range of soil types

Quercus phellos - Willow Oak uercus alba - White Oak Platanus occidentalis - American Sycamore Magnolia virginiana - Sweetbay Magnolia
60’ x 40’, Native, upright, adapts to range of soil types 60 x 50’ avg, Native, upright form 70’ x 40’, Native, upright oval form, adaptable to wide 30’ x 20’, Native, adaptable to wide range of soil types,
Best location use: excellent shade tree for parks Best location use: excellent shade tree for parks range of soil types, interesting bark pattern semi-evergreen, small fragrant flowers

Best location use: street tree and excellent shade tree Best use location: ornamental, single trunk only for
44 for parks and open space street trees, also wet sites
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Taxodium ascendens - Pond Cypress Liquidambar styraciflua - Sweet Gum

50’ x 20’, Native, conical form, smaller and more 40x25’, Native, columnar form, shade tree, “gumballs”
upright than Bald Cypress may be a nuisance in manicured areas

Best location use: wet sites, detention areas Best location use: street tree, parks, good shade tree

S LB

Ulmus americana - Creole Queen American Elm Magnolia grandiflora - Southern Magnolia

Native, heat tolerant and disease resistant cultivar, 40x25’, Native, upright pyramidal form, evergreen,
upright vase shape large fragrant flowers, needs well-drained soils

Best location use: street tree, parks and open space Best location use: parks, ornamental, good shade tree

Liriodendron tulipifera - Tulip Tree Ginkgo biloba - Ginkgo
50’ x 25’, Native, pyramidal form, prefers well-drained 50x30’, plant males only due to odor of fruits on fe-

soils, shade tree, unique foliage male trees, irregular oval form, excellent autumn color

Best use location: parks, low to medium height plant- Best use location: good shade for parks
ings (can offer shade) 45
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HIGHWAY ART

Like any work of public art, highway art in the
Evangeline Corridor should reflect community
values and characteristics. Large-scale applications
can introduce area culture to visitors and reinforce
community pride among local drivers.

While LaDOTD and the 1-49 Connector Team is
responsible for Area Level 1 engineering and design
with the Context Sensitive Solutions (CSS)process,
the ECI project supports appropriately scaled art
applications that align with goals of revitalizing
community and create a sense of place.

RECOMMENDATIONS

e Identify locations for significant highway art
installations (see map on the right).

@ Include graphic murals or monumental
sculptures that are freestanding or integrated into
infrastructure elements (sound walls, retaining
walls or bridge crossings).

e Consider enhanced sculptural lighting applied
above and below infrastructure that serves as a
creative and functional element.

e Establish collaboration and art programming
alongside Lafayette Consolidated Government’s
CREATE initiative and Project Front Yard efforts.

e Consider public-private partnerships and grants,
including federal and foundation funding, to
support large scale art installation projects (see
Ch. 5 for applicable implementation strategies).
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LOCAL EXAMPLE
Exit 87 Frog
community mural
Rayne, LA
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HIGHWAY MONUMENTS

Ten Water Crossing Markers (Norie Sato)

Chisholm Parkway — Fort Worth, TX

This monuments project is a precedent for an underground
approach to the highway. It required early coordination
between Fort Worth Public Art, which funded the art, and
Texas Department of Transportation, which built the parkway.

HIGHWAY WALLS
The Path Most Traveled (Carolyn Braaksma)
Loop 101/Pima Freeway — Scottsdale, AZ

HIGHWAY LIGHTING
Coronado Bridge — San Diego, CA

HIGHWAY UNDERPASS
Illuminating Downtown

Santa Clara Street underpass — San Jose, CA
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CIVIC ART

Civic art appears in prominent settings: parks, plazas
and government or municipal buildings. These works
may also play a role in wayfinding if they are placed
at community gateways. They may interpret history,
convey history, or become symbols of the city itself.

In most cities, civic art projects are implemented by an
official public art agency through an established set of
policies and dedicated public funding sources.

Although Lafayette has a history of commissioning civic
art projects throughout Downtown and more recently
at the Lafayette Consolidated Government building,
local government has often lacked the capacity to
systematically coordinate art projects.

RECOMMENDATIONS

e Consider diverse civic art applications from
traditional murals to more dynamic landscape
beautification projects and large sculptural installations
that are noticeable and accessible.

e Use citywide initiatives like LCG’s CREATE and Project
Frontyard to establish systematic art programming
with consistent funding streams.

e Seek external support funding through public-private
partnerships and grants (including federal funding and
targeted art foundations).

e While building a city-led civic art program, consider
outsourcing to a seasoned arts organization or
individual to assist on projects.

® Host civic art competitions that engage and provide
incentive to the local creative community.

50

PINHOOK RD.

LOCAL EXAMPLE
LCG Building Mural
Robert Dafford
Lafayette, LA
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ICONIC SCULPTURES
Golden Gate (Seyed Alavi)

San Francisco, CA

DISTRICT GATEWAYS
Monument to the Great Migration (Alison Saar)

Chicago, IL

PARK ELEMENTS & PLAYGROUNDS

Leaf Pavilion (Bruno David)

St. Louis, MO

MUNICIPAL & COMMUNITY
FACILITIES

Pool (Mike Mandel and Larry Sultan)
Oakland, CA
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NEIGHBORHOOD ART

Neighborhood art projects activate community
spaces and strengthen social networks. They have
the potential to improve property values and attract
development.

Typically initiated by grassroots community
organizations and artists, they evolve directly from
community needs or visions and usually involve high
levels of community participation.

RECOMMENDATIONS

e |dentify and link local art projects with other
community initiatives such as urban gardening,
healthy living programs, and community festivities
such as Mardi Gras parades.

e Sustain alliances between neighborhood
organizations (i.e. Coteries) and LCG to help establish
more advanced programming for local projects and
balance efforts across all Corridor districts.

e Expand previous and existing neighborhood
projects such as murals, local signage, and
historic markers - work with LCG and respective
commissions (Historic Preservation) to carry out
Corridor projects.

e Beyond any designated city funding, seek state,
regional, and national support for art projects.

e Continue to use pop-up events to test and unveil
temporary catalyst actions to engage the community.

e Ensure that art represents cultural traditions while
considering a place’s present and future identity.

WWUT-MIHI’MHT‘
E&WU
<} —
’ PINHOOK RD.
LOCAL EXAMPLE
Local Legends Wall
Adrian Fulton

commissioned by the McComb-
Veazey Neighborhood Coterie

Lafayette, LA
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MARKERS
San Diego, CA

MURALS

State Theatre (Leon Bedore/Tes One and
Chris Parks/Pale Horse Design)

St. Petersburg, FL

GATHERING PLACES
Urban Flower Field (Amanda Lovelee)

St. Paul, MN

CONNECTIONS
Everyday Poems for City Sidewalk (Marcus Young)
St. Paul, MIN
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INTERACTIVE & INHABITABLE ART

Public art enhances community experiences — and in some cases, public art projects become destinations.

These types of projects may include performance venues, arts studios or farmer’s markets.

Projects like these often require flexible funding and commitment over a long period of time. Generally they
rely on partnerships between public agencies, the private sector, and nonprofit organizations. They may be

supported with grants and technical assistance from organizations such as the National Endowment for the
Arts, ArtPlace America and the Kresge Foundation. The example projects below highlight collaborative art

processes from around the country.

SKY STAGE

Heather Clark, Skystage, Frederick, MD

Skystage is a community cultural programming space carved out of a boarded
building shell in the historic district of Frederick, MD. The building was nearly
destroyed by fire, leaving only its external walls and no roof. Artist Heather
Clark and a team from MIT designed and installed risers for seating and a two-
story sculpture planted with drought-resistant plants. The privately owned
space is now leased to the Frederick Arts Council, which schedules events
ranging from yoga lessons to tango nights.

Seitu Jones, Create: The Community Meal, St. Paul, MN

Create was a one-day public meal serving nearly 2,000 people at a half-mile-
long table on Victoria Street in St. Paul, MN, as a demonstration project of the
Central Corridor Public Art Master Plan. Artist Seitu Jones, collaborating with
more than a dozen artists working in dance, papermaking, spoken word and
rap, as well as local culinary teams, organized the meal as part of a longer-term
project aimed urging neighborhood residents to rethink urban food systems.
Jones collaborated with Public Art St. Paul.

Matthew Mazzotta, Open House, York, AL

Open House repurposed a blighted house on the town’s main street by
tearing it down and using its materials to create a community performance
space. The performance space is designed to look like a house when it is
not being used, but opens up, reverse origami style, to be some seating
for viewing events. It is a venue for band performances, movie nights and
other activities. Artist Matthew Mazzotta developed the project through a
residency at the Coleman Center for the Arts.

NG ELEMENTS AND D

INTEGRATED & FUNCTIONAL ART (BUS STOP EXAMPLE)

During the ECI’s existing conditions analysis phase, it became clear that bus stop shelters throughout
Lafayette and the Evangeline Corridor and were seen as highly insufficient and in many cases, unsafe.
Reasons cited included sidewalk obstructions, lack of clear location signage, and broken or absent bus stop
furniture. Residents from all districts expressed the need for better bus stops that could be safely accessed
and that would shelter riders from natural elements while they wait.

Beyond the very functional need to address the issues of underperformance on a system-wide city level, it
was suggested that bus shelters present an ideal opportunity to integrate art into functional infrastructure.

RECOMMENDATIONS

Two approaches may be considered: custom artist-
designed shelters and manufactured shelters with
artistic embellishments.

Custom-designed shelters can have high visibility and
impact, however, they come with a significant price
tag: perhaps $50,000 or more for each shelter. Artist-
designed shelters require experienced artist teams,
which can potentially narrow the range of qualified
local artists.

Modified manufactured shelters are less expensive
and allow artists who may have a broader range of
backgrounds (but less experience) to participate.
These shelters typically have less visual impact than
custom designs, though there are well-designed
models available. There may be additional front-end
design work to create standards and guidelines for
participating artists.

Some residents were excited for unique individual
shelters, while others preferred a more replicable
system that would be easily identifiable. Either
approach requires coordination with the Lafayette
Transit System so that branding, construction and
installation standards are integrated into the design
process. LCG is currently working with local groups to
develop new concepts for a friendly and functional
bus shelter.

See Appendix F for more information
on Bus Shelter programming.
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PLANNING, PROGRAMMING AND IMPLEMENTING

Lafayette has organizations and resources to develop a variety of public art installations.
However, the city would benefit from a stronger local art network association and by working
with public art professionals from other communities to deliver more consistent strategies and
art projects on an annual basis.

This graphic provides a sample of how a local
Public Art Network might be organized around
key stakeholders and support entities with
guiding oversight from a visiting curator.

Intermediaries &
Technical Support

RECOMMENDATION : CREATING A PUBLIC ART NETWORK ASSOCIATION
The ECI Team recommends creating a public art network association to include representatives of

Local Initiatives City Parks

physical development agencies (LCG Public Works), core institutions (ACA), collaborators, funding circles, Support Corp. Alliance
artist talent, and support intermediaries. Each of these stakeholder groups bring unique expertise and VISITING ART
capabilities - from government protocol to advocacy and talent - that will support, establish and sustain the CURATOR Sl I

network (see organizational chart below).
Smart Growth  Transportation
LCG should facilitate the start up of this art network association and consider inviting a public art consultant Ameicd Sleinatives
to maximize the participation of identified local organizations, develop leadership, and assist in the

organization of an inaugural public program. This association could potentially evolve into a Public Art

Commission whose leadership could reside under LCG.

PUBLIC ART NETWORK

LOCATION /
TECHNICAL

PROGRAMMING
SOLICITATION

Network Association goals should include: FUNDING

SUPPORT

DESIGN &
IMPLEMENTATION

e creating formal collaborations and agreements between organizations VETTING PLANNING
¢ sharing information and resources around best practices regarding planning and implementation External Agency Government | | Government | Funding Circle
Collaborators —
e building public awareness about public art including establishing a local registry of artists CREATE - fure Projaay LEDAArtspark  Z
g p p g g g y Acadiana Hilliard Culture PI’OjeOt (artist grants) K
Center for the University - Grants E’
¢ conduct inter-organizational workshops and host public forums to discuss benefits of public creativity I (-G [ Lce Fg::&’:t‘;::’gf Louisiana
Downtown Arts & Culture Acadiana Decentrali_zed g
i i i i H Lafayette Arts Funding | = |
e develop ideas to secure and assign consistent funding streams for research and projects Unlimited —
" Bloomberg
. . . . . . Fiscal Sponsors / N N NEA Our Town  —
¢ develop programming and project ideas through dialogue with local artists Contracting el g
g
Kresge ArtPlace =z
External Agency LCG La DOTD 5 ;
RECOMMENDATION : VISITING ART CURATOR Collaborators Foundation America
Initiate a visiting art curator program where an established artist - |
takes residency in Lafayette to conduct community outreach and LCV(\;I P:b"c
. . . . OrKs
execute an art project. The individual would host workshops, -
lectures, and work directly with community leaders and residents Lafayette
to create a unique piece of public art. An outsiders perspective - Transit
will bring knowledge and expertise and ensure that productive
art programming happens on a consistent annual basis. -

See Appendix F for more information

on art networks and visiting curator concept.
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This map illustrates suggested locations for enhanced : ; T A% g ‘

infrastructure signage. Signage at major interchanges ; i ' e ¢ H
and exits should highlight Corridor landmarks that £ It 1 ' N

are highly visible from both travel directions.
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Interstate signage will comply with
the Manual for Uniform Traffic Control

Devices (MUTCD)
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Wayfinding and Signage Best Practice Principles

Do not make people think too hard - Create a consistent visual
communication system with concise messaging.

Display only what is necessary - Show information relevant to the space,

location and navigational path even when referring to destinations beyond.

Clear a visual path - Remove elements to create an unobstructed
environment ahead.

Provide advance decision points - Ensure that signage is placed before or
at decision locations, not after them.

Maximize visibility for all - Make signage visible from multiple directions
and give it simple clarity for users, including those with disabilities.

Combine with lighting effects - Ensure that signage can be seen
24 hours a day and in different conditions.

Avoid clustering - Give signs room to breathe so they aren’t competing
for attention.

Make signs understandable - People need to be able to read and digest
information quickly and easily.

Create consistency - Establish a common aesthetic including colors,
fonts and placement.

LOCAL EXAMPLE

Downtown Gateway

Downtown Development Authority

Lafayette, LA

WAYFINDING GOALS

A graphically appealing and comprehensive wayfinding system would highlight essential destinations and valuable
cultural assets while providing clear direction to them. While there are examples of location signage in and around
Downtown, most are dated and not part of a networked system. As important as it is to attract and provide
optimal information for visitors, local districts and neighborhoods should be served by clear messaging that
maximizes residents’ experiences.

WAYFINDING TO SERVE MULTIPLE USERS

Although they are often part of a coordinated network, wayfinding systems and signage serve different users:
visitors and residents. While directional information is crucial for each group to navigate cities and areas that may be
unfamiliar (even to residents), the manner and type of information will be different. Where signage for visitors and
tourists is almost always based on general information for city sites, site-specific signage that caters to residents can
carry more detailed information (usually found on sidewalk kiosks).

In addition to visitors, many residents of Lafayette visit the cultural destinations found throughout the Evangeline
Corridor, such as Downtown museums and Vermilionville. And although Lafayette is not a large city, it should not be
taken for granted that everyone is familiar with the location of basic amenities and important sites or how to best
reach them.
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LOCAL EXAMPLE

Downtown Lafayette
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WAYFINDING THAT REFLECTS CULTURE

Lafayette has a unique cultural heritage and way

of life. This should be reflected, to certain degrees,
within wayfinding and signage throughout the
Evangeline Corridor, where multiple historic districts,
landmarks and public institutions are located. Where
the importance of wayfinding consistency has been
stressed, there is room and opportunity to deviate
where appropriate. Wayfinding can double as art
installations, creating a colorful and fun way for visitors
to be introduced to a site. In less intrusive ways, cultural
iconography can be infused into wayfinding to establish
various area identities and history.

113sIdBINGNIISEIG] swodjom

ENGAGING THE COMMUNITY

When beginning discussions for wayfinding systems
and signage, it is imperative to engage the public to
understand key destinations, navigation tendencies
and expectations. Alongside the Lafayette Convention
and Visitors Center’s tourism efforts, local residents
know the city and neighborhoods better than anyone.
Through a series of workshops, neighborhood groups
can share knowledge on local identities and local
behaviors to help establish the groundwork for a truly
efficient and representational system.

Area artists may also contribute to these systems
through programming and a series of invited
competitions to create feature elements within certain
areas of the Corridor that correspond to particular
themes and amenities.

2. PLANNING ELEMENTS AND DESIGN CONCEPTS
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DESIGN AND PLACEMENT

CONSISTENT GRAPHICS and COMPONENTS ACROSS ENTIRE SYSTEM

Signage graphics including colors, grammar/fonts and iconic imagery are critical features of wayfinding systems.
Contrast is key when determining colors, especially when placing text over a colored background. While white text
prevails as the norm, sometimes colored text is preferred due to existing local iconography. If staying consistent with

local marketing material, LCG’s blue and red graphic color palette and logo currently lend themselves well to contrast.

Legibility is a crucial point of digesting information quickly. In considering implementation for a wayfinding network
throughout the Evangeline Corridor, sans serif fonts such as Helvetica and Futura are great for wayfinding signage
and directional information as they are simple, crisp and easy to read from a distance. Thinner serif fonts such as
Times New Roman and Garamond, while sufficient for close viewing, are harder to read from a distance. Scripted
fonts and more modern fonts are extremely difficult to decipher quickly from a distance and are best used as graphic
flourishes, if at all. To enhance legibility, it is important to appropriately break down the size and positional hierarchy
of textual information within the signage.

WAYFINDING SYSTEM SCALES

® Different signage sizes will be needed
for different scenarios and situations.
Determine what type is appropriate when.

® (Create similar components across
wayfinding object designs (kiosks, totems,
appendage signage on poles, etc.)

® Use similar feature materials and colors
to associate with the entire system.
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SIGNAGE PLACEMENT
Signage should be clearly visible. It plays a large part in representing the identity and character of the area or a
specific neighborhood to visitors.

Signage should be placed in advance of decision points. This gives people time to digest options and ensures good
usability of the system while also contributing to a safer experience. Occasionally, signage should also be placed
directly at decision-point locations, to reinforce the information.

The scale and placement of signs — and the amount of information they convey — should differ for vehicular and
pedestrian traffic. Vehicular signage must be large enough and easy to read when traveling at higher speeds and
should be scaled according to speed.

Pedestrian signage should serve street-level activity, including the designation of public transportation points and
specific amenities. Generally speaking, signage that is placed around thoroughfares with higher traffic speeds should

contain less information.

The; i I i |
cnyat:;fhsmct Shopping District | Washington Ave
Toyota Center | Amtrak Station

Central Library | Minute Maid Park | Hoighte
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INFORMATION HIERARCHY

As users move through the Evangeline Corridor — from the interstate and exits to denser urban areas and
residential neighborhoods — signage should become more specific and orient travelers to their final destination.
This convention helps direct travelers from primary road networks to specific locations and landmarks, such as Parc
International, Vermilionville, or the University campus. Signage may vary in size, but it should conform to a shared
graphic and aesthetic language established by the overall system guidelines.

In the Evangeline Corridor, the hierarchy of local informational signage should follow two primary scales: 1) Districts
and Neighborhoods and 2) Landmarks and Destinations. Based on analysis of local assets, mapping, and public
feedback, identified areas in the Corridor should include:

Districts and Neighborhoods Landmarks and Destinations

Sterling Grove Parc International Greenhouse/Senior Center

La Place Parc Sans Souci Pontiac Point

Fightin'ville City Park/Municipal Golf Course Sterling Grove Historic District
Saint Streets Pa Davis Park Freetown-Port Rico Historic District
McComb-Veazey Heymann Park Lafayette Regional Airport
Downtown Vermilionville

Freetown-Port Rico Beaver Park

Vermilion River Lafayette Science Museum

Children’s Museum of Acadiana
o NORTH Acadiana Center for the Arts
Welcome to Lafayette Consolidated Government
JRTONE Cathedral of St. John
The University of Louisiana at Lafayette
CAJUNDOME
City Hall

() Public Parking

DISTRICT SCALE SIGNAGE SIDEWALK SCALE SIGNAGE

e Destinations such as Downtown museums, the Federal Courthouse, and Vermilionville should
be concisely indicated on vehicular signs on the Connector as well as street level and placed at

key locations such as Jefferson Blvd./Evangeline Blvd. (Downtown Museums and Courthouse) and

Pinhook/Evangeline Blvd. (Vermilionville). Iconography can be used to accompany text.

o Pedestrian-level signhage in high foot traffic areas such as Downtown should play a localized
role in navigation toward key destinations. It should be expanded and placed at eye level along
sidewalks, attached to poles or presented via kiosks, so that it can also direct people to local
restaurants and businesses.

NNING ELEMENTS AND DESIGN CO

GATEWAY SIGNAGE

Gateway signage signifies the arrival to a city, major transportation links, and primary corridors or
districts. On a smaller scale, gateway signage highlights significant destinations, neighborhoods or
transition areas. Based on these scales, Evangeline Corridor gateway signage can range in size and type —
from informational roadway signage to sculptural elements and landscape components.

If gateway installations are part of a larger signage system, they should follow a coordinated aesthetic
that is applied across different locations within the Evangeline Corridor.

ROCKBRIDGE

See Public Art section for info on how
gateways can align with public art
strategies.

Determining the exact placement of Gateways would require further study and direct public
engagement with neighborhood residents and community stakeholders. This process would
consist of community design meetings, field trips and production/construction. For the
purpose of illustrating concepts in coordination with other ECI components, below is a list of
potential gateway locations.

Louisiana Ave. / Evangeline Blvd. (McComb-Veazey)

Pinhook Rd. / S. Orange St. (Vermilion Recreational)

St. John St. / W. Congress St. (La Place)

N. Sterling St. / E. Simcoe St. (Sterling Grove)

Willow St. / Northgate Dr. and Cliffton Chenier Center (Gateway)
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LOCAL SIGNAGE CONCEPTS

In addition to functionality, local signage should have personality — reflecting the spirit of the Corridor and its
residents. The examples below show how ECI branding might be extended to Corridor wayfinding signage design.

AL
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HIGHWAY &
INTERCHANGE
LIGHTING

STREET
LIGHTING

§8%%' 4 LOUISIANA AVE. E. WILLOW ST.
47

2.4 LIGHTING & SAFETY

Lighting impacts the environment in two distinct ways: the performance and quality of lighting affects
safety and navigability, while its design influences the character and aesthetics of the streetscape. In
both cases, urban design should be a significant consideration. Treating lights and other streetscape
furnishings (such as crosswalks, seating and trash cans) as strictly utilitarian elements overlooks a key
placemaking opportunity.

PEDESTRIAN Given the existing spectrum of urban and neighborhood landscapes within the Evangeline Corridor
& SPECIALTY — and the impact of the future 1-49 Connector — lighting strategies should follow five scales: Highway

LIGHTING

Lighting, Interchange Lighting, Street Lighting, Pedestrian Lighting and Special Lighting. These scale
types serve specific site-based functions and represent various shapes and sizes. However, each type
works in harmony with the others to create a safe and inviting overall experience for pedestrians,

70 : cyclists and drivers.
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TYPE 1: HIGHWAY LIGHTING

A primary purpose of lighting a roadway is to increase visibility of
the roadway and its immediate environment, thereby permitting
drivers to maneuver more efficiently and safely. Elevated highways
and wide interstates present an opportunity to showcase unique

TYPE 3: STREET LIGHTING

The lighting strategy for the Evangeline Corridor has two main objectives: 1) safety and 2) enhancing the
pedestrian wayfinding experience. Lighting will allow more sites to become destinations and links, rather than
boundaries or divisions (resulting in inactive spaces). In many cases, streetlights are one of the few public
streetscape investments. Streetlights significantly contribute to the design and character of the overall streetscape
environment and serve a primary safety function for drivers and pedestrians. The size and character of streetlights
should correspond to the importance of a street within the district.

lighting design elements that bring attention to an area and, in
many cases, contribute to a more activated and safe place. While
LaDOTD is largely responsible for Area Level 1 treatment through
the Context Sensitive Solutions process, the ECl Team identified key
strategies to support creative placemaking at this scale.

Downtown Lafayette, the primary pedestrian corridor in the city and in the Evangeline Corridor, is a good example
of how lighting contributes aesthetically and functionally in an urban setting. Downtown is well-equipped with
pedestrian and vehicular scale lights; the design of its streetlights complement its streetscape. Recently, these
streetlights were retrofitted with LED (light-emitting diode) bulbs, which are more energy efficient and require less
maintenance than traditional lighting. LUS has announced that they will replace all city street lights with LED bulbs
within the next three years.

RECOMMENDATIONS

¢ Functional lighting applications should follow user-friendly
principles including the defining of a visual stimulus — spatial
(size/spacing), temporal (exposure) and spectral (brightness). RECOMMENDATIONS
o Streetlights should be spaced to complement pedestrian-scale lighting along sidewalks.
¢ The areas beneath interstates should be well lit to avoid dark

S - - ¢ Primary Evangeline Corridor thoroughfares or special districts may receive different lighting applications.
and desolate spaces that invite suspicious activity.

¢ Consider automated streetlights and street lamps installed with solar panels to increase energy efficiency.
¢ Enhance adjacent landscapes and neighborhoods through large-

scale lighting interventions and featured design components.
This can be achieved by light washes and sculptural landmark
elements that reflect the area’s cultural identity.

TYPE 2: INTERCHANGE LIGHTING

Major interchanges along the planned I-49 Connector have been
identified at Willow Street, Pinhook Road, University Avenue
(though University is no longer an interchange), and Kaliste
Saloom Road. Overpasses and interchanges may be lit differently
to increase visibility and to create an interesting transition for
drivers. Overpasses also present a significant challenge regarding
access, safety and gateway passage. Energy-efficient LED (light-
emitting diode) signage can increase safety for nighttime driving.

RECOMMENDATIONS

¢ The lighting at each interchange should follow a consistent
application in order to establish a familiar pattern of expectancy
for drivers.

e Each primary intersections should be treated with feature
lighting that enhances the surrounding environment while
announcing itself to drivers from a distance.

¢ The underbelly of elevated portions should be treated
accordingly, with careful attention and enhancements making
the areas safe for people.
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EMENTS AND DESIGN CO

TYPE 4: PEDESTRIAN LIGHTING

Appropriate quality and placement of lighting can enhance an environment and increase comfort and safety. In
commercial areas with nighttime pedestrian activity, streetlights and building lights can enhance the ambiance of the
area and make pedestrians more visible to motorists. Downtown Lafayette provides a good example of pedestrian

sidewalk lighting and has recently received replacement LED fixtures. LCG, LUS, and Public Works need to work toward TYPE 5: SPECIALTY I-IGHTI NG

developing pedestrian lighting standards.
Alongside functional street and pedestrian sidewalk

RECOMMENDATIONS lighting, specialty lighting combined with sculptural
art can provide unique elements for public spaces

o Utilize placemaking lighting strategies across all neighborhood centers throughout the Evangeline Corridor - better including plazas, parks and civic areas. These

pedestrian-scale lighting should be applied to enhanced sidewalks and public spaces. applications carry enhanced design components that

reflect organic elements and speak to the creative spirit
and culture of an area.

¢ Pedestrian-scale lighting is lower in height (12 to 16 feet) than standard street lighting and its fixtures are spaced
closer to one another (about 60 feet apart).

RECOMMENDATIONS

e Combined specialty lighting with other
aforementioned lighting scales and applications
to improve character and safety.

e |dentify primary areas in the Corridor for specialty
lighting - community nodes - key commercial areas
such as Downtown’s public plaza parks, the proposed
North Gateway Town Centers and the Core Evangeline
Thruway Zone’s proposed Grand Boulevard.
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DOWNTOWN STREET CONDITION: A POSITIVE ASSESSMENT

CRIME PREVENTION THROUGH ENVIRONMENTAL
DESIGN (CPTED)

Crime Prevention Through Environmental Design (CPTED) refers to interventions
within the built environment that enhance quality of life through reducing the
incidence of criminal activity. CPTED involves the interwoven coordination of these
four principles:

good pedestrian scale street
lighting

clearly visible signage

exterior of building luminated
floor to ceiling glass storefront See Appendix F: EXiSting
Y He 1= SURSIRETo Conditions Analysis Report for
%1 large windows promote more info on urban froniqge
W surveilance onto street character SfUdY

Natural Surveillance is achieved through spatial designs that allow people engaged
in normal activity to easily observe the space around them. This “eyes-on-the-street”
approach uses window placement, lighting and low fencing/landscaping to eliminate

wide illuminated sidewalk
signifies high foot traffic zone

on-street parking signifies
hiding places and areas of concealment. R maRIEsen g
little separation between public
Territoriality provides clear designation between public, private, and semi-private and pﬂ"?.—,te zealm-could be
more define

spaces. Creating visual transitions between spaces with low fencing/gates, signage or

other landscape elements makes these spaces less conducive to illegal acts.

-

) LA e k The Evangeline Corridor is composed of diverse street conditions that present unique challenges and opportunities when
Access Control measures directly limit criminal accessibility info places unintended for considering safety design measures. Even in the Downtown, where foot traffic is high and new LED street lighting creates

the general public. Carefully designed navigation paths, signage and security points generally safe sidewalks, there are additional ways to mitigate against uncomfortable situations. Other areas in and around
will discourage unwanted access into private spaces. Downtown and throughout the Corridor where crime prevention design is crucial include:

Maintenance of landscapes and auxiliary spaces around buildings and streets is a 2 el Ol Sl e e I s (e ol [ (2 s, LS il e )

key element of CPTED. Failure to manage properties and sidewalks with appropriate
landscape maintenance and operable lighting welcomes suspect activity. Operations * industrial areas with little human presence (La Place north of Cameron St.)

reinforcement, especially in public areas, can reduce the likelihood of criminal acts. e infrastructure zones (future spaces underneath and adjacent to the proposed I-49Connector)
e dark streets and alleyways (Downtown, Evangeline Thruway adjacent)

¢ desolate parking lots (around Downtown and other neighborhoods)

¢ environments with little or no lighting (around buildings, streets, and sidewalks)

IDEAL URBAN CORE PERIPHERY NEIGHBORHOOD STREET CONDITION

‘ |

‘ Large windows promote

Large windows at upper
levels promote casual

casual supervision of sidewalk. i
supervision of street.

il :
n | Porches and sidewalk encourage
| \ interaction between neighbors.

——— Paving and architectural treatments
‘ define public and private zones.

Clear building signage.

Exterior of building
well illuminated.

Large windows at-grade
promote surveillance
from street.

Clearly defined

Good pedestrian-scaled private and public space.

lighting on street.

/
/'1 {
,{5"' Good pedestrian-scaled

Y 4 Low landscaping and fences lighting on street
;/'* define property lines without

i creating hiding places.

y

/
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STREETSCAPES AND
INFRASTRUCTURE NETWORKS

According to the National Association of
City Transportation Officials, sireets comprise
more than 80 percent of all public space

in cities. They have the potential to foster
business activity and provide safe spaces
for people to travel — on foot or by bicycle,

car or public fransit. Yel; they are perhaps
the most underutilized public spaces in the
Evangeline Corridor. To facilitate attractive
long-term development, Corridor streets
need to be designed with sustainable
principles and elements - features that

will help the system maintain productivity,
viability. and continual use over time.
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PRINCIPLES FOR SUSTAINABLE STREET NETWORKS

1 Create a street network that supports communities and places

Street networks fulfill a basic need in human society. They connect people to each other and to destinations.
Street networks are not just about transportation and infrastructure, but also about the movement of people,
goods, ideas and wealth. They foster economic activity and provide public space for human interaction. Street
networks form an effective, flexible framework for building a community, in every sense of the word.

EVANGELINE CORRIDOR

STREET NETWORKS

BN primary Streets Connector

Secondary Streets

Evangeline Thruway == == Core Area

Grand Boulevard 2 Create a street network that attracts and sustains economic activity
Street networks provide a template for a rich combination of housing, shopping and transportation choices.
They support a robust mix of culture and commerce. Sustainable street networks are magnets for business, light
industry, jobs and economic opportunities.

3 Maximize transportation choices

All people should be able to travel within their community in a safe, dignified and efficient manner. A sustainable
street network makes that possible and ensures a choice of transportation modes and routes. People can walk,

y 4 / bicycle, take public transit or use a vehicle. Each mode is integrated, as appropriate, within each street.

4 Integrate street networks with natural systems at all scales

/]
' ’ . A sustainable street network respects, protects and enhances the ecological systems of its urban environment.
The sustainable street network responds to natural features, and resources by adjusting street density and
I ) connectivity. It integrates storm water treatment into street design and incorporates storm water flow and
| wildlife habitat zones.
\

\ 5 Respect the local environment

\ The scale and orientation of streets in the network celebrate the unique local and regional characteristics of the
natural and built environment. These include architectural features, climate, geography, topography and history.

6 Emphasize walking as the fundamental activity of the street network

Our most valued urban places are principally designed for the use and enjoyment of people on foot. This
requires a finely woven fabric of streets and blocks that offer direct, varied pedestrian routes made interesting
through careful design.

The Grand Boulevard:

7 Create harmony with other transportation networks

The street network is a foundation for the design and evolution of other transportation systems, including
highways, rail, freight and air travel. It provides flexible mobility and clearly defined movement between modes
and helps turn transit meeting points into attractive and valuable civic places.

80 Reprinted with permission of the Congress for the New Urbanism.
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3.1 STRATEGIES FOR SUSTAINABLE STREETS

Although Evangeline Corridor enhancement efforts are already underway, in the form of
re-striping projects and temporary Better Block takeovers, a more systematic and proactive
approach is needed. In order to facilitate long-term development, our streets need to be
designed as public spaces as well as paths for movement.

Street Networks

Well-connected and well-designed street networks
throughout the Evangeline Corridor will improve
safety, accessibility and overall mobility for all users.
Highly connected street networks have been shown
to reduce miles traveled by vehicle, traffic congestion
and driver delays. Enhanced street grids permit traffic
to easily spread out across the street network when
demand becomes excessive on any individual route.
Enhanced grids have also been proven to reduce
emergency response times.

Sustainable street networks feature a rich array of
street and route types, rather than a single design
used many times over. Conventional patterns create
highly specialized streets that can skew traffic volumes
toward the arterial system and encourage high speeds
throughout neighborhood districts. In contrast,
sustainable street networks connect all types of streets
with one another.

Mode-specific networks for pedestrians, bikes,

public transit and other vehicles include the
Evangeline Thruway, local arterials and neighborhood
streets. These networks may overlap on the same
thoroughfare. In other places they may be separate, on
trails or rails. A sustainable and strategically managed
street network coordinates these connections and
creates a quality environment when they overlap in a
functional manner.

Complete Streets

Complete Streets are designed and operated to enable
safe access for all users. Pedestrians, bicyclists, motorists
and public transit riders of all ages and abilities must

be able to safely move along and across a Complete
Street. Complete Streets are not one-size-fits-all design
solutions and do not always encompass every mode of
transportation. Project components in urban areas will
look quite different from those in neighborhood areas.

In 2010, the Louisiana Department of Transportation

and Development adopted a statewide Complete Streets
policy. This established legislative strategies and resources
for Local Governments to help guide implementation on

a city level. While Lafayette Consolidated Government
has yet to adopt a Complete Street Policy of its own, the
State’s initiative and support can serve as an influential
guide for local efforts such as the ECI project.

To achieve amplified positive results, streets in the
Evangeline Corridor can be retrofitted and reconstructed
following Complete Streets methodology and other best-
practice principles and guidelines for safe and sustainable
street networks. However, great street design in isolation
is not enough. The benefits of Complete Streets can only
be realized by creating a robust, well-designed network.

BENEFITS OF COMPLETE STREETS

Reduced pedestrian and bicycle injury and fatality
rates

Increased mobility and safety for children
Improved mobility for people with disabilities

Increased mobility and independence for aging
populations

Reduced emissions and support for environmental
policies and goals

Support for local economic development

Lower household transportation costs

Improved health — active transportation increases
activity, which can reduce rates of obesity, diabetes
and heart disease

Connectivity Across the Corridor
Enhanced connections are needed to weave together the
urban fabric east and west of the 1-49 Connector. These
connections — where streets will cross the Connector —
must be maintained for vehicular travel and enhanced for
pedestrian safety.

Key transition points include:
e West Willow and East Willow Streets
e West Congress Street where it diverges into
West Second and West Third streets

e Jefferson Street and Jefferson Boulevard
(at the railroad tracks)

e Johnston Street and Louisiana Avenue

e Taft and 14th streets
e West Pinhook and East Pinhook roads

A new link should be considered to join Lamar and
11th streets to connect historic neighborhoods in the
Freetown-Port Rico and McComb-Veazey Districts.

Improving these areas, along with arterials (for example,
Simcoe Street) and neighborhood passages (such as 12th
Street), will create stronger links throughout the Corridor
and to other parts of the city.

Context

3. INFRASTRUCTURE NETWORKS AND STREETSCAPES

Design Elements and Safety

In order to guide behaviors and achieve desirable
community development in the Evangeline Corridor,
streets need to be designed proactively. This means
including elements that affect speed and conditions
that are favorable for all users, including cyclists and
pedestrians.

Design speed is a critical component of people-friendly
streets — and a crucial mitigation element throughout
the Corridor. As a guide, target speeds for sections of
urban arterials in the Corridor should not exceed 35 miles
per hour (mph), while the maximum target speed for
urban collectors should be 30 mph. In some instances,
urban main streets can have a maximum target speed

of 25 miles per mph, while 20 to 25 mph target speeds
should be considered for neighborhood streets.

Beyond posted and target-design speeds, other elements
exist to control street behaviors. Medians, pinch points
and lane shifts (including chicanes) reduce pedestrian
crossing distances and slow drivers. Crossings, including
mid-block crosswalks, provide additional safe access

and the opportunity for design interventions such as
painting or paving treatments. On-street parking and curb
extensions with plantings and trees also serve as speed-
reduction elements while contributing to the overall
enhanced functional experience of well- designed streets.

Context plays a significant role in street design. Street types and applications should closely respond to and, in many ways,
influence the desired character of the public realm experience and the nature of adjacent development. The Evangeline
Corridor is represented by varying types of infrastructure — from the dominant, existing Evangeline Thruway and sections
of state-maintained highways (Johnston Street/U.S. Highway 167 and Cameron Street/U.S. Highway 90) to major arterials

and neighborhood streets.

As contexts along these thoroughfares evolve, the functions of various Corridor roadways should be highly distinguishable
from one another. While a primary function of larger thoroughfares is to move traffic, multimodal components help them
meet additional needs including the creation of safe passage for pedestrians and cyclists. Due to large traffic counts, large
thoroughfares such Johnston and Simcoe streets, as well as a proposed Grand Boulevard (see page 80) will attract greater
development potential. Smaller, intimate thoroughfares such as 12th Street in the McComb-Veazey District and McKinley
Street in the Freetown-Port Rico District generate a sense of place by providing active pedestrian zones that incorporate
neighborhood-scale elements such as sidewalk lighting, landscaping and on-street parking.

Mobility requirements, activities and behaviors will shift as Corridor re-development occurs and contexts change. To ensure
successful short-term and long-term transformation in the Corridor, the design and retrofit of streetscapes should reflect
the nuanced technical purposes of network infrastructure. Technical specifications for various Corridor thoroughfares are
defined in the ECI Street Type Catalog, which is included in Appendix E.
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Streets as Ecosystems

Because of Lafayette’s rainy climate — the city averages
more than five feet of rainfall annually — storm water
management can easily become a challenge. Integrating
street infrastructure with the natural environment is a
crucial mitigation strategy for designing new streets and
retrofitting conventional infrastructure in the Evangeline
Corridor, especially as new development and construction
are introduced. Where applicable, innovative low-impact
development (LID) features such as pervious pavements,
bioswales and rain gardens should be introduced to retain
and redistribute storm water before it reaches primary
drainage systems. Local plantings can also metabolize
storm water pollutants and treat water on-site, reducing
the need and cost of large-scale treatment while
preserving water quality.

While limited right-of-way and existing infrastructure
present situational challenges, streets and sidewalks
should be designed to accommodate tree root growth.
Healthy street trees are essential components of green
infrastructure because they reduce the heat island
effect on hard surfaces and improve air quality. Street
trees reduce the volume of storm water through root
interception and flow attenuation. Trees and low-impact
plantings reduce noise and create a sense of place while
providing a safety barrier for pedestrians.

Applying various ecological interventions across different
street types within the Corridor not only mitigates
environmental challenges, but also enlivens pedestrian
experience and increases neighborhood value — which in
turn enhances the public realm and attracts mixed-use
development potential.

TN

Street Furniture and Sidewalks

Street furniture plays a significant role in adding value to
the public realm. Elements such as bus shelters, benches,
lighting, wayfinding, signage and cycle racks contribute
to pedestrian safety and active street life. The design

of dedicated and flexible spatial elements allows for
enhanced accessibility and the creation of healthy and
vibrant pathways.

The first step is to ensure that sidewalks offer ample
access and space for safe passage and refuge. The majority
of Evangeline Corridor streets are lined with sidewalks;
however, many of these walkways are in disrepair,

are obstructed or have inaccessible entrance curbs.
Multiple bus stops are also underperforming. Often, their
placement directly overlaps curbs and sidewalks. In other
scenarios, there is no sidewalk adjacent to the bus stop or
no shelter from the environment. Ultimately there is a lack
of consistency and efficiency across the system.

Sidewalks, including street furniture and designated refuge
space should be designed for universal accessibility. They
should respond to the human scale — where lighting,
wayfinding and signage are aligned to eye-level vantage
points. Dedicated, revamped bus stop shelters should
provide safe harbor from traffic and the environment while
attracting ridership to promote multi-modal transport
options. Failure to accommodate these components will
often result in challenging pedestrian experiences and
overall lack of urban character.

SIDEWALK ZONES

Frontage Zone: The section of the sidewalk that
functions as an extension of a building, such as an

entryway or outdoor seating area.

Pedestrian Through Zone: The primary, accessible
pathway that runs parallel to the street. This zone
ensures that pedestrians have a safe place to walk
of adequate width — ideally 5 to 7 feet in residential
environs and 8 to 12 feet in busy commercial areas.

Street Furniture Curb Zone: The section of sidewalk
between the curb and Pedestrian Through Zone
where street furniture and amenities such as

lighting, benches, kiosks, utility poles and bike racks

exist along with green infrastructure such as street

trees and rain gardens.

Interim Design Strategies

Many existing street conditions in the Evangeline Corridor
demonstrate how conventional design elements such as wide
travel lanes and non-distinguishable street spaces can have an
adverse impact on safety and experience.

Although full-scale reconstruction projects typically require
significant capital funding and time to complete, interim projects
enable Lafayette Consolidated Government to test ideas within
the community and adjust proposed redesigns. Interim design
enhancements can be accomplished using low-cost actions such
as re-striping and lane separators. Allowing for real-time traffic
data assessment can help LCG and the community realize the
long-term value of a full retrofit or reconstruction. The transition
also enables drivers, pedestrians, and cyclists to acclimate
properly to change.

This approach can lead to more appropriate and permanent
applications, including new drainage and storm water provisions,
safe bike lanes and sidewalks, and traffic calming elements such
as planted bulbouts. In the Evangeline Corridor, LCG has already
tested first-phase re-striping strategies along Congress Street.
Temporary Better Block street takeovers have also shed light on
potential thoroughfare enhancements. Further improvement
projects in the Corridor should include major connection
arterials such as West and East Simcoe Streets, Surrey and
Willow Streets, Mudd Avenue and Jefferson Boulevard. As LCG
plans focus thoroughfare studies, phased transformation should
be considered as a way to introduce a concerted and systematic
street improvement program across the Corridor.

3. INFRASTRUCTURE NETWORKS AND STREETSCAPES

INTERIM DESIGN STRATEGIES

Curb Moving / Temporary Sidewalk Widening

Temporary Traffic Calming Elements
Restriping

Parklets

Temporary Street Closures
Temporary Public Plazas

Bike Corrals

Better Block Installations
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3.2 TRANSFORMING STREETS

A sustainable street network consists of all types of streets that accommodate many
different travel modes. Some streets are designed to serve traffic in all forms. Others are
designed to be quiet, with only the occasional vehicle.

Some Evangeline Corridor networks will connect to other parts of Lafayette, while others
will be segmented, in order to control traffic speed and volume. Enhancing conditions and
connectivity within Corridor networks and between neighborhoods will greatly enhance
community cohesiveness and user experiences.

Streetscape Diagrams

This section highlights the potential transformation of major thoroughfares in the Evangeline Corridor. These
particular thoroughfares were selected based on their significance within the overall Corridor network.

The streetscape diagrams that follow illustrate various ecological and design-specific enhancements that will
promote a safer and more appealing environment for pedestrians and multi-modal travel.

NOTE: Additional public input, research, and engineering would be necessary to fully
develop these streetscape concepts.

For additional design concepts for various thoroughfares within
the Corridor, Chapter 4: District Initiatives and Catalyst Projects.

For additional information on street types, see the ECI Street
Type Catalog in the Appendix E. It contains technical drawings
and data that describe some existing and proposed street
conditions in the Corridor.
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MARTIN LUTHER KING JR. DRIVE

Gateway District

Issues expressed along Martin Luther King Jr. Drive pertained to lack of character in the landscape and
poor lighting, especially in front of Alice Boucher Elementary School. Streetscape improvements and
placemaking elements will increase safety, contribute to environmental mitigation and provide for a more
enjoyable pedestrian experience. The enhancements will also spur localized infill development potential.
Proposed improvements include:

e Bioswales and street trees

o Wider sidewalks with furniture

e Pedestrian-scale lighting
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BIOSWALE

Vegetated, shallow, landscaped depressions
designed to capture, treat, and infiltrate stormwater

runoff as it moves downstream.
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3. INFRASTRUCTURE NETWORKS AND STREETSCAPES

CASTILLE AVENUE

Gateway District

Castille Avenue serves as a primary boundary and access alongside Northgate Mall. To align with retrofit strategies
and incremental redevelopment at the mall site, Castille Avenue is in need of upgrades. Streetscape improvements
will break down the conventional roadway to create better and safer access through multi-modal paths while

enhancing the area’s character for future infill development. Proposed improvements include:
¢ Bioswales and street trees
¢ Narrower travel lanes to slow traffic

¢ A dedicated bike path with a
safety buffer

VACANT LOT DRIVE DRIVE PARKING LOT

© |BIOSWALE
% (BIOSWALE
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WEST WILLOW STREET

Gateway District

PROPOSED

Willow Street is a major east/west connection within the Corridor and to the city beyond that should be maintained
and enhanced. Its current, expansive right-of-way yields high travel speeds and challenges pedestrian safety, which
is not conducive to fostering a productive mixed-use community environment. Proposed streetscape improvements
will mitigate this situation and ensure a safe public realm that promotes development and economic growth.
Proposed improvements include:

e Narrower travel lanes and a landscaped
median to slow traffic

e Linear park and trail

e Designated bus stop/shelters
where appropriate
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EAST WILLOW STREET
Gateway District PROPOSED

The transition from the proposed Connector interchange to a more predominant neighborhood fabric

presents challenges. Retrofitting the street with safe multi-modal systems and features will mitigate this

interface and better serve the local community while providing the foundation for infill development.

Proposed improvements include: et it i i id vw B

¢ Narrower travel lanes and a landscaped '
median to slow traffic

e Additional landscaped buffers
with street trees

e Shared paths for pedestrians
and cyclists
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INTERSECTION OF SURREY AND 12TH STREETS

McComb-Veazey District PROPOSED

This intersection is an appealing community node focusing on the Immaculate Heart of Mary Church

and School, the links provided by 12th Street through the McComb-Veazey neighborhood, and the wider
arterial connectivity of Surrey Street to points within and beyond the Corridor. Improving the quality of this
intersection will promote safe access for
school children while further establishing

the node as an opportunity for neighborhood
scale mixed-use development. Proposed
improvements include:

e Reduced travel/turning lanes

e Bulbouts and bump outs with enhanced
landscaping features that provide
protection for on-street parking and
pedestrian street crossings
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WEST SIMCOE STREET

Sterling Grove/La Place/Simcoe District

Simcoe Street provides a major arterial that transverses the Corridor and multiple neighborhoods. Minor
pinpoint adjustments to the West Simcoe Street streetscape will promote safety for pedestrians and cyclists
while contributing to the overall environment and walkability. Proposed improvements include:

e Narrower travel lanes to slow traffic

e An added buffer to protect bike lane

PROPOSED

¢ Improved sidewalks to promote
enhanced urban street frontage

ADD BUFFER LANE §
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JEFFERSON BOULEVARD

Sterling Grove/La Place/Simcoe & McComb-Veazey Districts
Jefferson Boulevard has a rich history as a link between historic neighborhoods and Downtown. PROPOSED
Streetscape improvements will seek to reclaim this history by providing newly landscaped streets

that are safe for pedestrians and create a sense of place for the community while enhancing links to
Downtown. Proposed improvements include:

e Re-striped travel lanes and added
on-street parking

e New bulb/bump outs with enhanced
landscaping features that provide
protection for on-street parking

and pedestrian street crossings

¢ Improved sidewalks and street trees
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INTERSECTION OF JEFFERSON AND MCKINLEY STREETS

Freetown-Port Rico District

The Jefferson Street extension from Downtown into the Freetown neighborhood is a crucial local network connection. PROPOSED
The area around the intersection of Jefferson and McKinley streets is significant for its link through the neighborhood

to the UL Lafayette campus and for its
past commercial character. Streetscape
improvements will help foster a safe

pedestrian experience while creating
appealing urban street frontages to address
redevelopment desires and potential.
Proposed improvements include:

o Narrower travel lanes to slow traffic

e Bioswales and landscaped buffers with
street trees

¢ Improved sidewalks with furniture

DRIVE BUFFER WALK

6' b 10' 10 5! 8’

BUILDING & BUILDING &
PROPERTY LINE WALK DRIVE DRIVE WALK PROPERTY LINE

102 103



104

DISTRICT INITIATIVES AND
CATALYST PROJECTS

Within the overall Corridor plan,
unique district needs and desires
require particular actions that can
help communities achieve localized
revitalization goals: Catalyst projects
are tangible efforts that can help

drive neighborhood interaction, spur
further development and influence
community investment. They are
implemented through various means
such as sweat-equity efforts, city-
funded support, public-private
partnerships and grant awards.




4. DISTRICT INITIATIVES AND CATALYST PROJECTS

4.1 DISTRICT-LEVEL GUIDELINES & CONCEPTS

Corridor-wide strategies and principles presented in previous chapters offered a framework of
shared principles and values for neighborhood development. Successful revitalization within the
Corridor will depend on how well neighborhoods implement the comprehensive vision - how they
plan, strategize, and address community issues on a local level, including mitigating impacts
from the proposed I-49 Connector. Additionally, district-level concepts speak to the necessity of
incremental planning and grassroots actions that relate to particular issues and opportunities.

The key to sustained implementation will be creating phased and prioritized scenarios of the Catalyst
Projects in this chapter. It cannot all be done at once. Order and phasing matter in terms of which
neighborhood centers and nodes and the corresponding catalyst projects should be supported for
initial activation balanced with guidance from residents and the public on preferred projects. This
approach will signal to the marketplace predictability and alignment of potential public investment.
It will also provide a rational capacity for governance in terms of capital budgeting. There will not
be one right answer in terms of these scenarios; and so the plan’s careful relating of redevelopment
opportunities, infrastructure, and public spaces should be used as the guidepost for prioritization and
decision making. Ignoring the plan in favor of ad hoc decision-making ensures that the market will
ignore the opportunity to reinvest in the corridor.

4.1.1 CATALYST PROJECT METHODOLOGY

CATALYST PROJECTS

Catalyst Projects are specific identifiable actions that can help neighborhoods achieve incremental growth in
alignment with corridor-wide planning visions. These diverse projects and grassroots efforts promote neighborhood
interaction, spur local development, and influence direct neighborhood investment. They are reflective of a
community’s core values and stimulate lasting transformation that enhances the character of nodal centers in
relationship to the entire Evangeline Corridor.

IMPLEMENTATION AND FUNDING

Rather than implementing projects randomly throughout the Corridor, the ECl Team identified Catalyst Projects and
concentrated them within the neighborhood nodes — places with the most need and/or the most activity. These
projects’ greatest impact will be to increase re-investment in neighborhoods.

Catalyst Projects come in all types and sizes — from streetscape improvements to small neighborhood parks and
plazas or public art. They can be grouped by various levels of support such as sweat-equity projects, city funds, public-
private partnerships and grant awards. Sweat-equity projects, sometimes referred to as tactical urbanism, can be
achieved quickly with impassioned community action for little money. Local government funding and partnerships
can support signature projects that come with higher costs and longer timeframes such as major civic infrastructure
improvements. State and national foundation grant programs allow for various projects to occur. These are usually
based on particular types or themes, such as community health, infrastructure, or public art.

See Appendix G for a complete catalog of

See Chapter 5 for more information on Corridor

potential Catalyst Projects by District. Implementation matrix and plans.

[
GATEWAY DISTRICT

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

STERLING GROVE / SIMCOE /
LA PLACE DISTRICT

DOWNTOWN / FREETOWN /
PORT RICO DISTRICT

VERMILION RIVER
RECREATIONAL DISTRICT

*_
MCCOMB-VEAZEY DISTRICT

HOW TO VIEW THIS CHAPTER

From here, the Corridor District framework is presented. This
framework was established to focus on the smaller neighborhood
scale and to understand and gauge the relationships between
different areas. The unique qualities and shared challenges among
neighborhoods provides a canvas that can lead to overall progress.

Presented by District, The Corridor Plan covers two main parts:

Key Strategies and Actions (with annotated diagram map)

Example Catalyst Projects (with annotated illustrations)

In each district section, all catalyst projects are located on the
district plan illustration, and a select few are shown in detail
concept format. Catalyst projects are often illustrated in tandem
with other projects as part of an overall area strategy -- part of the
comprehensive revitalization efforts. District Design Manuals will
cover some catalyst projects in more detail and the entire Catalyst
Project Catalog Profile Sheets are in Appendix G.
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4. DISTRICT INITIATIVES AND CATALYST PROJECTS :

4.2 DISTRICT FRAMEWORK

Planning for the unique characteristics and realities of the Corridor Districts presented many
challenges. Given the diverse cultural and physical nature of each District, the ECI Team
addressed district planning from both an overall cohesive perspective and an individual
approach. While each neighborhood is distinct, they share many values and form the heart
of Lafayette’s urban core - where residents utilize transportation facilities, activity centers,
parks and civic buildings.

NEIGHBORHOOD STRUCTURE

For public outreach purposes, the Corridor was divided into five districts. Within the Corridor, the EClI Team
worked at two scales, simultaneously analyzing broader connections while addressing local contexts within each
neighborhood.

At the broad scale, key assets and connections were mapped throughout the study areas, leading to proposed
interventions to bolster these assets. Assets were identified as existing or future neighborhood centers, main
streets, open spaces, stable housing clusters, and civic institutions including parks, schools, community centers
and churches. Priority connections were identified between these assets, highlighting existing networks and key
connections throughout the Evangeline Corridor.

Expanding on existing assets within each neighborhood, the ECl Team began to identify and construct key =
improvement concepts to create active neighborhood nodes. These enhanced nodes are focused around hubs £ R : .

of commerce and cultural activity that offer access from various points of the neighborhood. Proposals for these i e > A & S\ ‘.4 : " azey DlStf’lCt
areas were schematically designed and illustrated to communicate neighborhood character. District planning : [ o @] o < by B - . 4 e
concepts were then assembled to examine and develop connected networks between neighborhood nodes. : Gk ' '
Transect methodology overlays that speak to transitional types of land use were employed to consider density,

scale and appropriate development types.

This section takes a look at strategies and concepts for incremental revitalization in each Evangeline Corridor Downtown |
District. Potential development and land-use diagramming are paired with strategic action items and refined

District plans. Street-level renderings highlight conceptual interventions and visions for enhanced community
activity zones and walkable neighborhoods.
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4. DISTRICT INITIATIVES AND CATALYST PROJECTS

4.2.1 GATEWAY

The Gateway District is a primary entry into Lafayette. The area has potential as an inviting
commercial community zone, despite current levels of underperformance, both aesthetically and
economically. Laced with disconnected big box stores and hotels, strip malls and fast food chains,
the area was once dominated by activity around the Northgate Mall. The mall no longer operates
in its original format and its commercial viability hangs in the balance as new competition has
developed nearby and throughout the city. While development phasing will have to follow city-
wide market potential and the area’s socio-economic redlities, the ECI Team saw vast return on
investment opportunities to redefine this area as a progressive, unified gateway with mixed-scale
activity centered around an enhanced Willow Street interchange.

KEY STRATEGIES

1. TARGET AREAS ADJACENT TO PROPOSED 1-49 CONNECTOR
WITH HIGH-DENSITY MIXED-USE INFILL DEVELOPMENT.

Include multi-story office buildings, commercial/service, and multi-family
residential concepts that can help reduce interstate sound impacts on
neighborhoods while creating productive centers of activity. Focus higher
density development around the Willow St. interchange.

2. FOCUS SMALL-BUSINESS COMMERCIAL STREET FRONTAGE ON

W. WILLOW STREET.
Target the stretch of road adjacent to the LCG Clifton Chenier Center

campus and public library branch.

3. PRESERVE AND ENHANCE EXISTING COMMERCIAL USES
ALONG E. WILLOW STREET.

Create a productive and inviting urban edge for a new mixed-use “main-
street” neighborhood node between E. Willow St. and the U.S. Post
Office and integrate with nearby single-family residential pockets.

4. RETROFIT THE FORMER NORTHGATE MALL INTO A MEDIUM-
DENSITY, MIXED-USE CENTER.
Components could range from commercial and educational use to multi-

family residential properties.

5. CONSIDER A RETROFIT AND INFILL OF EXISTING WALMART
SITE AS A MIXED-USE CENTER.

Target incremental infill potential on available land parcels with public
open space to integrate into adjacent neighborhoods. Preserve the
frequent used commercial amenity while enhancing the site’s character.

6. DISPERSE PUBLIC OPEN SPACES AND PARKS THROUGHOUT
THE GATEWAY DISTRICT.

Concentrate new and productive green spaces within or adjacent to
identified neighborhood nodes.

~— Potential Existing Existing
Recreational Use

Concentrated g
Mixed-Use Commercial S~ Green Space Use

Ilo — Primary Street focus

Mixed-use streetscape

Institutional Use

DISTRICT INITIATIVES AND CATALYST PROJECTS

See Chapter 5 for implementation
strategy matrix & Appendix G for more
info on Gateway Catalyst Projects.

CATALYST PROJECTS

Clifton Chenier Center / LCG Campus /
A Philadelphia Church connections

Iconic Gateway Feature at Willow St.
interchange

Castille Ave. streetscapes

_Willow interchange landscapes

Buchanan neighborhood park

MLK Jr. 'lzr. streetscapes

-

Northgate Mall site retrofit

Super 1 Fo.ods site retrofit
Willow ;it streetscapes

P 00O 0 O @

The development patterns in this

conceptual plan follow zoning

allowances defined in Lafayette’s

. - Ol _ .' ) Unified Development Code. A large

o 60 e “‘1[0_% ST 7} : il . part of the Gateway, especially along

g W el the central spine, is designated as
Commercial Heavy “CH” which does
permit residential use. However, a
Commercial Mixed “CM” designation
for certain properties may be more
conducive to the type of development
proposed here.

i

EXISTING SIGNIFICANT GREEN SPACE PRIVATE PROPERTY POTENTIAL : 3-5MINUTE
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Large green spaces to be treated with
4.2.1 GATEW: CATALYST PROJECTS
buffer the Connector and mitigate

impacts while providing ample
detention space.

A redeveloped Northgate Mall site with
mixed-use commercial, educational,
and multi-family infill can serve as a
highly-activated neighborhood center
with local and regional appeal.

A retrofitted big box site with street
frontage on W. Willow can serve as a
small neighborhood center complete
with a mix of small-scale commercial
offices, retail, and residential buildings
that can drive the overall area value.

Street fronted infill development will
bolster the Philadelphia Church site and
provide potential integration with the
adjacent LCG Clifton Chenier campus.

Bring infill development to the frontage
road edge to complement existing
hospitality offerings. This will also help
buffer sound and other impacts of the
Connector infrastructure.

Enhanced landscapes can complement
signature gateway markers to create an
appealing entrance face to the Corridor
and city. These large landscapes can
contain a mix of public paths and green
open space for everyday use.

Infill development that lines the Home
Depot site will establish an urban edge
buffer along the traffic circle.
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4.2.1 GATEWAY CATALYST PROJECTS

CHALLENGES

MLK Jr. Dr. lacks an activated public realm, commercial offerings, or
adequate lighting. Streetscape improvements can build incentive for

CHALLENGES

Current deficiencies along Castille Ave. include
lack of dedicated sidewalks, no buildings

commercial development around the Patterson St. intersection and a s ‘;" ‘ - . g : or activity fronting the street, and lack of
potential retrofit of the Parkway Plaza strip mall. Enhancements further e A BN it 5 P 2, street side foliage. Improving the streetscape
down MLK Jr. Dr. would greatly improve the connected experience of i : e X ' : ¢ | il= along Castille Ave. could be an impactful first

local residents and children accessing Alice Boucher School. step in promoting incremental small scale
commercial activity whilé|paving the way for
additional larger-scale investment interest to

the former Northgate Mall site.
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New pedestrian scale Widened paved sidewalks New street trees and planted New iron fencing improves New dedicated bike lanes New infill development New street trees and planted Wide sidewalks and opposite
sidewalk lighting enhances with furniture enhances buffer creates a healthy and the schoolyard perimeter and provide safe travel within fronting wide sidewalks to buffer creates a healthy and side developed street
street safety and contributes pedestrian walkability and walkable environment. Trees contributes to a complete the overall Corridor network. enhance the area’s economic walkable environment. Trees frontage completes the frame
to creating a sense of place. overall experiences. and plantings provide shade sidewalk aesthetic. Travel lane widths can be viability. Utilities could be and plantings provide shade of an active streetscape.

and ecological benefits. reduced to slow traffic. buried underground. and ecological benefits.

e rypr e

ALIGNING with the UDC
Current zoning in this area is Commercial Heavy and would allow this
conceptual design, however the zoning classification could be changed
to Mixed-Use Neighborhood or Commercial Mixed allowing the same
design but ensuring a pedestrian friendly environment.
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4. DISTRICT INITIATIVES AND CATALYST PROJECTS

— Primary Street focus =

Potential
Green Space Use

4.2.2 STERLING GROVE / SIMCOE / LA PLACE

The neighborhoods of this District contrast one another, divided for decades by the Evangeline
Thruway. As one of the older areas of the city, Sterling Grove National Historic District’s canopied
streets are laced with large estates and moderate homes representing period architecture.
While parts of La Place echo the historic character of Sterling Grove, the area is divided by major
arterial roads and industrial land along the railroad spur. Lower income sections of the district
struggle with economic growth and stability amidst disinvestment. Despite these differences,
residents had similar concerns for safeguarding their communities in the face of development.

0 .
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Mixed-use streetscape

Concentrated
Mixed-Use Commercial
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Existing
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Institutional Use

KEY STRATEGIES

1.

PRESERVE AND ENHANCE SMALL-SCALE COMMERICAL
DEVELOPMENT THROUGHOUT THE DISTRICT. Target areas
along primary thoroughfares such as West Simcoe and Cameron
streets.

ADD MIXED-USE AND MULTI-FAMILY HOUSING ALONG
PRIMARY THOROUGHFARES. Enhancing street frontage with
active buildings will create appealing and safe streetscapes.
CREATE MIXED-USE PROPERTIES AT KEY DISTRICT
INTERSECTIONS. Target nodes such as West Simcoe/St. John
streets, Cameron/St. John streets and West Simcoe/South
Pierce streets.

CREATE DIVERSE HOUSING STOCK IN SINGLE-FAMILY
RESIDENTIAL ZONES. Target infill opportunities for building on
vacant lots and reclaiming adjudicated properties. Enhance and
diversify industrial zones along the railroad spur.

ENHANCE AND DIVERSIFY INDUSTRIAL & HEAVY COMMERCIAL
ZONES. Target areas north of Cameron St. adjacent to and along
the railroad spur (vicinity of Acadian Ambulance Campus).
ENHANCE THE DISTRICT WITH NEIGHBORHOOD PARKS AND
RECREATIONAL FACILITIES. Target vacant land north of the
railroad on existing unused industrial parcels.

10.

11.

12,

13.

EXPAND PUBLIC SPACES AROUND ST. GENEVIEVE CAMPUS. Create
flexible use buffer zone between church and the I-49 Connector.

ADD COMMERCIAL PROPERTIES, INCLUDING LIVE/WORK SPACES
ALONG PRIMARY THOROUGHFARES EAST OF THE CONNECTOR.
Target the East Simcoe Street corridor.

TRANSFORM ARTERIAL TRAFFIC ROADS INTO PRIMARY
NEIGHBORHOOD STREETS. Target Mudd Avenue for enhancements
into a safe and productive neighborhood connection.

BUFFER THE EVANGELINE THRUWAY/I-49 CORRIDOR WITH
MIXED-USE PROPERTIES. Target areas around Jefferson Blvd. and E.
Simcoe St.

CREATE NEIGHBORHOOD CENTER AROUND THE GREENHOUSE
SENIOR CENTER SITE. This concentrated node can serve as a
shared public amenity between Sterling Grove Historic District and
McComb-Veazey.

CREATE DIVERSE HOUSING STOCK IN SINGLE-FAMILY RESIDENTIAL
ZONES NORTH OF THE STERLING GROVE HISTORIC DISTRICT.
Target infill opportunities for building on vacant lots and reclaiming
adjudicated properties.

PROMOTE RECREATIONAL USE OF FACILITIES AT CITY PARK.
Enhance the frontage along Mudd Ave. to create better access
points for neighborhoods along Moss Street.

L ]
SR, ’ Pierce St. at W. Simcoe St.

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

See Chapter 5 for implementation
strategy matrix & Appendix G

for more info on Sterling Grove/ . o
Simcoe/ La Place Catalyst Projects. 18 ::? g bely

CATALYST PROJECTS
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9 Senior Arts Studio
o Relaxation Garden

o Boulevard Market

e Parking Plaza
6 The Grove

o Performance Stage

Detailed conceptual plan of consolidated Senior Center/Arts Studio sites.

CHALLENGES

Currently, the blocks occupied by the Senior Center
and Senior Arts Studio are divided by N. Orange

St. which impedes shared programming of exterior
landscapes. The Senior Center property also sits
next to an unappealing commercial site fronting
Jefferson Blvd.

A strategic consolidation of the two blocks,
including the transformation of N. Orange to a
pedestrian passage, presents an ideal opportunity
to establish an urban town square. This would
serve to greatly enhance active connections
between Historic Sterling Grove and McComb-
Veazey. Expanding the programming of these
community entities along with newly landscaped
lawns and plazas and the introduction of new
small scale commercial offerings will create an
unparalleled community asset.
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CATALYST
PROJECTS

4.2.2 STERLING GROVE / SIMCOE / LA PLACE

CHALLENGES

This area is known for its community
service support and charitable
offerings. Despite some issues with
homeless and transient activity focused
around the shelters along St. John

St., this node has the potential to
perform as an active neighborhood
center. Strategic interventions within
the public realm as well as spot infill
residential development and small
commercial retail services will bring
increased pedestrian traffic and
contribute to more complete and
appealing urban street frontage. This
will yield safer environments and help
drive economic vitality in the district.
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Birds eye view of proposed La Place neighborhood center and immediate periphery. : ) __ - ' ' ; 0\ L i ‘\L«n&;\\ﬁ\\,‘;‘\\f. FE pELTR o ki
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Revamped corner with small Redevelop street frontage Activate streetscape by infilling Bus stop shelter and plaza will Enhance bread factory facade Revamped Church plaza/
plaza and bus stop shelter with Church-maintained vacant land along St. John and at the help to activate street and with mural and retail frontage landscape will offer additional
adjacent to gospel church public space to complement corners of Bienville / W. Simcoe and increase pedestrian traffic access on the corner to amenity to the area and
will activate intersection bus stop plaza and further Washington / W. Simcoe with single in the area while promoting increase sidewalk activity. define the neighborhood
and provide better access to engage the intersection. family houses and applicable multi- public transit use. center.
public transit. family residential units.
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4. DISTRICT INITIATIVES AND CATALYST PROJECTS

4.2.3 DOWNTOWN/FREETOWN-PORT RICO

Downtown Lafayette is one of the city’s primary hubs of economic and commercial activity.
Ongoing safety measures and a recent influx of businesses indicate that Downtown may be
primed to undergo a desirable mixed-commercial and residential transformation. As Jefferson
Street continues to attract investment, Congress Street has begun to receive attention, led by
efforts from Lafayette Consolidated Government and the Downtown Development Authority
(DDA). The ECI Team echoed some of DDA’s concepts for future growth in Downtown and the
surrounding neighborhoods of Freetown - Port Rico.

KEY STRATEGIES

1. PRESERVE A LOCAL MIX OF COMMERCIAL AND OFFICE
USES THAT EXIST ALONG THE JEFFERSON ST. Extend
development and infill through Downtown. Build up Buchanan St.
as a significant secondary local street with enhanced mixed uses.

2. FOSTER MAIN ST. CONNECTION BETWEEN DOWNTOWN
and FREETOWN-PORT RICO. Enhance the activity and infill
opportunity Downtown with a focus of mixed-density uses that
serve the business and cultural community.

3. CONTINUE MIXED-USE DEVELOPMENT ON CONGRESS ST.
Connect development from Downtown into La Place with
appropriate neighborhood scale density transition — high density
street frontage blocks to lower scale residential fabric.

4. LOCATE NEW MULTI-FAMILY RESIDENTIAL USE ALONG
PRIMARY STREETS. Also target available land parcels for infill
development or retrofit. (Old Federal Courthouse site).

5. CONCENTRATE NEW COMMERCIAL, OFFICE AND
MULTI-FAMILY USES ALONG JOHNSTON ST. Bring
development to the Johnston St. edge and target key
intersections for activity (Jefferson St., Stewart St., E. Main St.,
and Vermilion St.).

Primary Street focus
Mixed-use streetscape

6. TARGET NEIGHBORHOOD SCALE DEVELOPMENT

IN FREETOWN-PORT RICO ALONG JEFFERSON ST. TO
PINHOOK RD. Offer mix of small commercial, office and
multi-family use (possibly live-work units) that will connect and

Concentrated
Mixed-Use Commercial

£ Potential diversify the area to serve local residents.
= GreenSpace Use
7. RENEW MCKINLEY ST. WITH NEW AND RECLAIMED
Existing MEDIUM-DENSITY DEVELOPMENT. Target infill commercial

Recreational Use and multi-family residential use. Current UDC “commercial
heavy” zoning in the area permits this (lobby for ‘commercial
mixed’ use to produce more attractive site development that

benefits walkability).

Existing
Institutional Use
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Johnston St. streetscapes

®0sc000
McKinley St. renewal
Community Pocket Park - Convent St.
W. Congress St. streetscape - Phase 2
Coburn’s building retrofit
Children’s Playground - Library
Federal Courthouse redevelopment

Taft St. streetscapes

Downtown Movie Theater

ee gapre O ple e ol|[e =
Downtown Grocery / Market
aregQ O X APPenag O
Jefferson St. renewal - ore info on Do Q eela
Freetown-Port Rico Dort Rico Cata Droie
EXISTING SIGNIFICANT GREEN SPACE PRIVATE PROPERTY POTENTIAL : ':3-5MINUTE
BUILDINGS INFILL *+++" WALK ZONE
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CATALYST
PROJECTS

4.2.3 DOWNTOWN/FREETOWN-PORT RICO
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CHALLENGES e e IR

Once a thriving local commercial zone, the area : HE P
around the Jefferson St. and McKinley St. intersection \ / e e L AT i
has struggled to sustain growth. Abandoned lots and ' : =
buildings are preventing the kind of urban neighborhood : — - _
character that would offer active connections between : s P = _ T '

the university campus and Downtown. = age sho g potentia ed-use residential and pocket pa 0 g we de of Jefferso 1

T
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Widened and newly- Dedicated safe bike lanes Reduced vehicular lane New street trees and Pedestrian scale sidewalk Phased neighborhood scale infill

paved sidewalks will offer allow for connections widths will reduce travel plantings/bioswales create lighting increases safety development with mixed commercial
more space for pedestrian to broader local transit speed and increase safety for an appealing placemaking and adds another appealing and residential uses will help activate
movement and outdoor networks. cyclists and pedestrians. element while offering placemaking element to the the area’s economic potential while
124 seating extension for new drainage mitigation and a overall streetscape. enhancing urban fabric connections |25

commercial infill. healthier environment. along Jefferson St. to Downtown.



4. DISTRICT INITIATIVES AND CATALYST PROJECTS

4.2.3 DOWNTOWN/FREETOWN-PORT RICO

CHALLENGES

Congress St. has lacked the kind

of streetscape appeal that brings
consistent urban edge development
patterns and investment. Wide
travel lanes have allowed for

high traffic speeds with little or

no mitigating elements to deter
motorists or entice them into the
Downtown core.

LCG / Public Works recently
completed a first phase multi-
modal restriping of W. Congress
St. that reduced vehicular travel
to one lane in each direction while
providing dedicated bike lanes,
crosswalks and street parking.

Widened and newly-

paved sidewalks will offer
more space for pedestrian
movement. Overhangs create
outdoor room extension

for new commercial infill
development.

9 Pedestrian scale sidewalk
lighting provides safe haven
for people while adding to the
character of the streetscape.

e Appropriately scaled mixed-
use development lining both
sides of the street will offer
commercial and economic
viability to the area. Density
should reflect market
potential as well as adjacent
neighborhood fabric.

o Street trees and other
landscape elements offer
shade and health benefits
while contributing to the
overall streetscape character.
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Image courtesy of
7177 Downtown

| Development
T Authority

FATTI I I

Image showing proposed children’s playground at Public Library on Congress St. (DDA concept).

\ Image courtesy of
; \ Downtown
R\ Development
&_/_____—/_/’f Authority
) _#

Image of potential mixed-use re-development and. infill along Congress St.’s Downtown edge.
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4.2.4 MCCOMB-VEAZEY

g

McComb-Veazey is a tight-knit neighborhood that enjoys pride and perseverance in spite of
various neighborhood challenges. Taking cues from previous area plans, the ECI Team created
concepts that could revitalize local commercial zones as well as surrounding residential
streets. One example was a central node located at the corner of 12th and Surrey Sireets,
taking advantage of the activity around Immaculate Heart of Mary Church and School. The
community has already identified 12th Street as a local main street with the potential for
mixed-use development, including new, appropriately scaled housing stock.

1. MIXED-USE CORE EVANGELINE THRUWAY ZONE
SHOULD BUFFER THE PROPOSED I-49 CONNECTOR
Multi-story offices, commercial/services, and multi-family
residential to line a potential retrofitted Grand Boulevard
where higher density fabric should flow seamlessly into
neighborhoods.

2. MIXED-USE COMMERCIAL/MULTI-FAMILY INFILL
DEVELOPMENT SHOULD FRONT JEFFERSON BLVD.

A medium-density fabric should span along Jefferson Blvd.
past Pontiac Point to E. Simcoe St.

3. ENHANCE COMMERCIAL CORRIDOR ALONG E.
SIMCOE ST. TO PINHOOK RD.

Anchored by a concentration of development activity at
Pontiac Point, street-fronted mixed-use commercial/offices,
live-work, and multi-family uses should be consistent while
targeting key intersections.

128

3 Primary Street focus
Mixed-use streetscape

Concentrated
Mixed-Use Commercial

Potential
Green Space Use

Existing
Recreational Use

Existing
_ Institutional Use

4. ENHANCE COMMERCIAL MIXED-USE ALONG SURREY ST.
Target consistent street frontage from Pinhook to the Vermilion
River. A primary district node located at 12th/Surrey Sts. should
focus on small-scale commercial and complement community and
institutional activity at Immaculate Heart.

5. REVITALIZE THE 12TH ST. NEIGHBORHOOD CORRIDOR

This central artery connecting Surrey St. to a proposed revamped
Grand Boulevard should be laced with neighborhood-scale
commercial use and housing infill with concentrated activity at
key intersections such as St. Charles St. and S. Magnolia St.

6. INTENSIFY INTERNAL RESIDENTIAL ZONES

Low-density housing stock flanks the main thoroughfares. Target
opportunities for rehabilitating adjudicated properties and
achieving consistent street frontage infill to create safe walkable
pedestrian experiences and active street life.

4. DISTRICT INITIATIVES AND CATALYST PROJECTS
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CATALYST PROJECTS

CONCEPTUAL STRATEGY FOR 12TH ST. @ SURREY ST.
EXISTING INTERSECTION ADJACENT TO IMMACULATE HEART OF
MARY CHURCH & SCHOOL

SURREY'ST. @ 12TH

_ | % Street frontage Mixed-use commercial
CHALLENGES expansion development development with pu!:)llc
; . i ; oo : ok for Immaculate Heart plaza and street fronting
Surrey St. is characterized by higher traffic : 53 ~2 entry along Surrey St. commercial activity

speeds and a lack of consistent street
frontage development. This can be seen
as a negative impact; both for economic
development potential and streetscape
safety - especially in the area around the
Immaculate Heart of Mary Church and
School. Intersection improvements and a
better engagement with 12th St. can help
establish a productive community crossroads
that enhances the area’s economic and
cultural viability.

DESIGN CONCEPT

Continued infill Redevelopment of existing
multi-family housing Continued infill commercial use - more
development along commercial development efficient site use and
Surrey St. fronting Surrey St. corner frontage activity

Reduce travel lane widths, on- Pedestrian scale lighting Inviting urban development Small corner plaza offers

street parking, and planted provides safe sidewalk activity frontage with outdoor seating additional public realm

bulbouts create an appealing while contributing to the further activates the sidewalk amenities that promote

streetscape with added overall placemaking character. and environment. community interactions.

safety features to reduce

130 traffic s?eeds and protect '|3'|
pedestrians.
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132

Provide safe connections
between churches and

the park. Consider flexible
occupation of the street
for community activities on
weekends.

CATALYST PROJECTS

Property consolidation and
infill opportunities can create
a productive and walkable
urban edge along E. Simcoe.

Retrofitting this site into a mixed-
use commercial and residential
development with linear green
space and plaza elements can serve
as a potential “town square” haven

for this node.

CHALLENGES

Pontiac Point has been a focal
point of potential re-development
for decades. Lack of investment
and coordinated neighborhood
planning has prevented the area
from reaching its full potential as
a productive commercial zone for
the district.

Large surface parking lots,
abandoned sites and buildings,
and poorly planned street patterns
are all contributing to this
underperforming nature. Targeted
interventions and phased planning
can turn this lack of economic
production around.

Additional corner infill
development frames
and anchors the
“town square” further
establishing economic
growth opportunities.

EXISTING

JEFFERSON BLVP

CHALLENGES

The park at Pontiac Point is
cherished but often underused
public space. The lack of
designated crossings and fast
moving through-traffic hinders
everyday.access and use of
this neighborhood amenity.
Considering interventions that
promote safe access can.foster
consistent activity in the area
to.complement development.

DESIGN CONCEPT

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

Image showing potential flexible market activity along Jefferson Blvd. adjacent to park.
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4. DISTRICT INITIATIVES AND CATALYST PROJECTS

4.2.5 VERMILION RIVER RECREATIONAL

The Vermilion River Recreational District is home to Heymann Park, Beaver Park and
Vermilionville. Unfortunately, the accessibility between these recreational components is weak,
but there is potential to attract more visitors and increase amenities within the public realm.

At the district workshops, residents said that Heymann Park can feel unsafe during particular
times. The ECI Team addressed this by creating a series of landscaped networks throughout
the District that could provide clear connections, access and vantage points. Providing visual
awareness within the greater park area is beneficial for wayfinding and safety.

KEY STRATEGIES

1. PRESERVE AND ENHANCE A MIX OF COMMERCIAL
AND LIGHT-INDUSTRIAL USE ALONG PINHOOK RD.
Provide consistent urban frontage from the Evangeline
Thruway to University Ave., Introduce strategic multi-
family residential and live-work uses where feasible.

2. ENHANCE NEIGHBORHOOD SCALE RETAIL AND
COMMERCIAL USE ON PINHOOK RD.

Focus on area between Evangeline Thruway and
Gauthier Rd. (target Pack & Paddle and vacant lot
fronting Gethsemane Church). Encourage live-work
units where feasible.

3. MAINTAIN AND ENHANCE DISTRICT’S
INSTITUTIONAL AND FAITH-BASED ACTIVITY.

Focus on Gethsemane Church and Paul Breaux Middle
School. Integrate with new residential development.

4. EXPLORE NEIGHBORHOOD-SCALE COMMERCIAL
ALONG S. ORANGE ST.
Enhance S. Orange as a local gateway into Heymann

5. FOSTER INTEGRATED MIXED-COMMERCIAL SERVICE
AND LIGHT INDUSTRIAL USE ALONG SURREY ST.
Complement existing commercial businesses and
continue activated urban fabric all the way to the
Vermilion River.

6. PRESERVE AND ENHANCE EXISTING PARKS.
Revive and better connect recreational green spaces of
Heymann and Beaver Parks along the Vermilion river.

[ Primary Street focus Existing

Mixed-use streetscape Recreational Use

Concentrated Existing
Mixed-Use Commercial Institutional Use

Potential
Green Space Use
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7. LEVERAGE CULTURAL/INSTITUTIONAL ASSETS TO
ATTRACT SUSTAINED COMMUNITY GROWTH.
Promote Vermilionville connections alongside
consistent activity at Heymann Park and Beaver Park.

Park. Additional commercial services will create activity.

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

. Historic"'nti_ty and
’ Community Fa 'm at Vermilion Cente_r- :

. S. Orange streetscapes / park gateway

‘ Pedestrian river crossing from
Heymann Park to Vermilionville

No See Chapter 5 for implementation

: strategy matrix & Appendix G

for more info on Vermilion River
Recreational District Catalyst Projects.

. Surrey St. street spot improvemen

. E. Pinhook Rd. street spot
improvements

EXISTING SIGNIFICANT GREEN SPACE PRIVATE PROPERTY POTENTIAL : ™ 3-5MINUTE
BUILDINGS INFILL "+-+ WALK ZONE
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CATALYST
PROJECTS

4.2.5 VERMILION RIVER RECREATIONAL

EXISTING o S 7 HEymMANN PARK NGNS

Vi) W . 1 HEYMANN PARK v g . o
CHALLENGES ; : : R T T

Heymann Park serves as a major amenity for the
entire Corridor. Lack of security and safety measures
such as ideal lighting make certain areas of the park
unappealing for patrons. Large open spaces with little - .
programing or coordinated landscape design make % -
some parts of the park obsolete. And while the park

paths do offer access to the Vermilion River, the river

edge is not properly designed to engage nature. A series

of landscape interventions and coordinated design

planning strategies can guide the type of revitalization

to make the park an active community asset once again.

DESIGN CONCEPT

ey T

136 0 New children’s play area 9 Observation Tower 9 Multi-use path / river access o Sports courts o Education Garden 0 Grand Lawn Event Space 9 Wetland Walk o Urban Park Farm i i 6 Pedestrian River Crossing 137
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4.2.6 SPECIAL FOCUS AREA:
CORE EVANGELINE THRUWAY ZONE

ST. GENEVIEVE
CHURCH AREA

GRAND EVANGELINE
BOULEVARD
(3RD ST to TAFT ST.)

CENTRAL
RECREATIONAL
LANDSCAPES
(1-49 CONNECTOR)

ey
e

WA

e

1-49 CONNECTOR
RIGHT-OF-WAY

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

ST. GENEVIEVE CHURCH AREA

PROPOSED EXPANDED PLAN

EXISTING

LT P

-ST. GENEVAEV %‘.
CAMPUS i

DESIGN CONCEPT

CHALLENGES

Pedestrian and cycling . .
The 1-49 Connector can pose direct impact on the St.

Ample consolidated green

passage to replace the space serves as a buffer . - .

existing northbound between the 1-49 Connector Genevieve campus. Expanding the Campus sites through
Evangeline Thruway. Connect and the St. Genevieve land acq_"’s’t’o" and closing fo vehlct_llar access (NE

to Corridor-wide mobility campus. To contatin flexible Evang_elme Thrl{v!/ay and G{‘elg st.) will aIIwafor the
networks. activities and programming. creation of additional public space that will complement

Church activities while protecting this key cultural and
community asset.
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4.2.6 SPECIAL FOCUS AREA:

CORE EVANGELINE THRUWAY ZONE

CREATING A GRAND
BOULEVARD

The Grand Boulevard would set
the stage for implementing new
neighborhood-level economic
development. By restoring

the original walkable fabric of
these historic neighborhoods, a
grand boulevard should usher
in types of businesses the local
community desires. A high-
speed, one-way, traditional
frontage road is less likely to
spur this type of development.

The multi-way boulevard
features a series of raised
medians that help separate
high-speed traffic from lower-
speed neighborhood traffic
and provide pedestrians safe
places to wait while crossing
across the boulevard. Street
parking slows down local
traffic while boosting economic
activity. Wide sidewalks, street
trees, and landscaping provide
pedestrians and bicyclists safe
places to walk and set the table
for neighborhood-friendly
economic development.

It would also allow the
neighborhoods of McComb-
Veazey, a historically African-
American neighborhood to the
east of Downtown, and the
Sterling Grove neighborhood,
one of only two National
Register neighborhoods

in Lafayette, dramatically
improved access to downtown
Lafayette and the University of
Louisiana at Lafayette.

BOULEVARD OPTION 1

MEDIAN
BIKE —

Rl

MEDIAN
SIDEWALK
& TREES

1

(u]

=

L4

T =

a
t 2
11

Superior scenario with central inedian, primary travel lanes,
additional side medians, local travel lanes and on-street parking

@

GRAND BOULEVARD

In this option, additional r.o.w. Landscaped median provides
allows for secondary median protection for two-way travel
to buffer local travel access while providing an appealing
lane and street parking. Bike placemaking character. This
lanes are also protected from along with reduced travel
the passing traffic. lane widths will help manage

travel speeds.

OPTION 1 DESIGN CONCEPT

4. DISTRICT INITIATIVES AND CATALYST PROJECTS

BOULEVARD OPTION 2

P =

Enhanced scenario Central median, primary
travel lanes and on-street parking

Implementing the Grand Widened sidewalks establish
Boulevard will set the stage a healthy and vibrant scene
for new urban development in this central urban zone.
consisting of mixed-use This adds to the placemaking
commercial business and appeal of the Grand
strategically-placed multi- Boulevard.

family residential uses.

MULTIWAY BOULEVARD
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4.2.6 SPECIAL FOCUS AREA: CENTRAL RECREATIONAL LANDSCAPES
CORE EVANGELINE THRUWAY ZONE SIGNATURE BRIDGE GRAND BOULEVARD

i
A signature bridge structure will
Activated spaces underneath and not only ensure a progressive
adjacent to the interstate will mitigate infrastructure design with ample
DESIGN CONCEPT negative impacts and provide the heights and spans, it will also
community with new spaces for serve as an identifiable beacon for
e W, recreation and interaction. the Corridor and city.
— : .;..w ‘! p

CHALLENGES

Spaces underneath and immediately adjacent to the
interstate can only be successful if they are thoughtfully
planned and designed. Strategic placement of functional
spaces - from parking to active recreation zones - must be
consistently programmed and maintained to ensure that
they are safe and welcoming for the community.

Open recreational fields allow
for flexible activity to promote
and return healthy living to
the core area. This will also
complement development
along the Grand Boulevard.

Spaces underneath the
9 interstate structure can be

consistently activated and Taller buildings and denser New mixed-use New green civic plazas
utilized. These spaces should be development between the interstate Development along will complement new
well lit to prevent safety issues. and Grand Boulevard should help the newly constructed development adjacent to

mitigate sound and site line impacts. Grand Boulevard. the Grand Boulevard.

o Community activities such as
dog parks and walking/running
paths could attract consistent
use of these otherwise residual
areas and help form area

connections. The Grand Boulevard, currently zoned Commercial Heavy, Industrial Light and Industrial Heavy,

should be considered for rezoning to a more use-appropriate district. The Commercial Mixed

district would still allow large-scale grocers, for example, but could facilitate a transformation into

an appropriately-scaled commercial corridor that complements downtown. In flanking areas where
adjacent neighborhoods meet the Grand Boulevard, Mixed-Use Neighborhood and Residential Mixed
districts should be employed. Consideration should be given to an overlay area to more finely tune
the development along this very important boulevard.

0 New dense mixed-use
development can be
implemented adjacent to these
recreational areas and also
serve as an additional buffer
between the interstate and

142 neighborhoods. 143




CORRIDOR PLAN
IMPLEMENTATION &
ECONOMIC POTENTIAL

With its commercial gateway zones,
Downtown cultural and business activity,
historic neighborhoods and public
resources, the Evangeline Corridor is

primed for transformation. A road map
for implementation will assist the city
and its neighborhoods in coordinating
an incremental process of revitalization
that will result in sustained community
growth and vitality. Identifying economic
development opportunities and the
potential for return on investment is

key to moving the Evangeline Corridor
Initiative forward.




5. CORRIDOR PLAN IMPLEMENTATION & ECONOMIC POTENTIAL

5.1 IMPLEMENTATION

Implementation is a challenging process that requires strategic planning and coordination
between local government, organizations, and community stakeholders. This section
provides an overview of implementation visions, principles and an operational matrix for
guiding implementation efforts. Prioritizing strategic actions and identifying key stakeholder
roles will ensure that ECI vision goals can be achieved in both the short and long term.

CALL TO ACTION: FROM VISIONS TO STRATEGIES

At the beginning of the ECI process, the ETRT established a vision for Corridor revitalization and to address
potential impact of the proposed I-49 Connector (see pg. 147 right). This set of goals covered a range of
challenges and opportunities representing a comprehensive “call to action” to restore community cohesion
and promote sustained economic growth in Corridor neighborhoods. From this vision, the ECI Consultant Team
identified a Corridor-wide strategy framework to guide overall area transformation (defined in Chapter 1).

* * ENHANCING STREET NETWORKS

MITIGATING CREATING A FOSTERING COMMUNITY
CONNECTOR ee0c0ce000e SUCCESSFUL eeooo0oe DEVELOPMENT
IMPACTS CORRIDOR

e « SPURRING ECONOMIC GROWTH

Building on this corridor-wide strategy framework, the plan also includes a study of principle-based design
elements such as landscape design, public art/placemaking, and streetscape enhancements (in chapters 2 and 3).

Aligning with the overall Corridor vision and strategies, a series of district-level strategies were formulated

in response to each district’s character and particular needs (outlined in Chapter 4). Through the series of
community workshops and the Design Charrette, the ECI Consultant Team created catalyst projects of various
types and scales to support these district strategies. Community members identified and prioritized particular
catalyst projects. ECI planners weighed in on their potential to spur developments that could make assist
neighborhood transformation in the foreseeable future. The district-specific strategies and their catalyst projects
inform the implementation matrix later in this section.

5. CORRIDOR PLAN IMPLEMENTATION & ECONOMIC POTENTIAL

Note: This vision statement, previously seen on page 13 is repeated here for easy reference.

THE ETRT ENVISIONS AN I-49 CORRIDOR THAT:

Repairs the division caused by the Evangeline Thruway.

Restores connections between neighborhoods and people throughout the
corridor, including Downtown and the surrounding areas.

Reverses the decades of disinvestment in Lafayette’s urban core, stimulates
urban revitalization and drives investment along the corridor and in adjoining
neighborhoods through smart design, careful planning, and best practices.

Remediates environmentally contaminated properties and returns them to
safe, productive use.

Establishes a new standard for excellence nationwide for the design and
implementation of a context-sensitive urban interstate, and “gets it right the
first time.”

Improves local and regional traffic safety, increases access to transit, provides
meaningful recreational opportunities, and implements crime prevention
through environmental design strategies.

Encourages civic and commercial activity in people-friendly, desirable spaces
below the elevated spans and along the footprint of the Connector.

Provides creative, three-dimensional solutions for an alternative Connector
design that the entire community can embrace.

Demonstrates an exemplary approach to community engagement and
collaboration, where all parties place their trust in the process.

Concludes with a plan that provides such remarkable overall value that it
drives community consensus.

The ETRT adopted this statement at the outset of the ECI process. Moving forward, this vision will inform
advocacy efforts and policy suggestions related to strategies recommended in this chapter.
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-

ALIGNING WITH URBAN POLICY

The ETRT vision can serve as guiding principles for the body once the plan is adopted. The plan itself lays the
groundwork for various strategies and projects that are consistent with the original vision.

While the vision and strategies presented in this section do not assert specific policy changes, they do speak
directly to the need for adopting new policies that will better assist city departments and community stakeholders
in implementing certain Corridor-wide and district-level improvements. In some cases, the vision and strategies
offer alternatives to established practices that instead champion smart growth planning and inclusive neighborhood
development. Where applicable, the implementation matrix will identify existing organizational capacity and
policies that can support tactical progress while suggesting alternative mechanisms needed to stimulate new
development.

FRAMING IMPLEMENTATION

Based on the ETRT vision, the implementation framework presents a road map to realize various strategies
proposed for Districts throughout the Evangeline Corridor. It aligns relevant catalyst projects, offers process
milestones, and identifies partners for collaboration and funding. This document should guide public and private
investment to realize the Evangeline Corridor Initiative vision. However, full implementation of the Corridor Plan
will take maximum discipline and advocacy that exceeds the resources available to any individual agency or city
department. It will require difficult and critical choices by elected officials and the public. Thus, this chapter will
identify missing organizational capacity and support mechanisms as well as important trade-offs crucial to the
implementation process.

It should be acknowledged that the Corridor Plan’s feasibility as presented in this report is dependent upon future
economic market demands and the ability for the city and community to absorb a certain level of investment over
time. The development patterns and density proposed in particular areas may not be fully realized at the scale
depicted. However, the merit of the design vision can still signal the type of development that should be considered
and implemented in stages or to the degree that would still promote more cohesive community planning and
significant local economic growth.

The level of redevelopment and infill in the Corridor-Wide Plan assumes a coordinated and substantially complete
implementation of the (i) Centers and Community Nodes, (ii) the Mobility Networks and (iii) the Parks and Landscapes.
The substantial redevelopment and infill absorption assumed in the plan will require significant capital investment in the
proposed reinvented public infrastructure and spaces. Conversely, a substantial commitment to funding the reinvented
infrastructure will require the Corridor attracting and capturing the level of redevelopment depicted in the plan as both
fiscal gravity and political support for limited city-parish resources will be required. In this context, some may say that the
total development absorption assumed and depicted in the ECI Plan is too robust. That robustness is important so that if
the plan, the market potential, and the process of implementation are aligned, the community opportunity will not have
been underestimated in terms of needed infrastructure and neighborhood integration.

5. CORRIDOR PLAN IMPLEMENTATION & ECONOMIC POTENTIAL

PHASING & PRIORITIES

Phasing and prioritization are key factors in the success of any implementation plan. Implementation of
corridor revitalization strategies can essentially follow two timeframes to ensure consistent incremental
growth and maximize return on investment:

e Short-term Priorities may consist of projects that offer the most apparent catalytic effect. In many cases, they
may require less capital investment and/or implementation complexity while still providing significant economic
and community impact. These actions and returns can be leveraged to fund additional projects and support full
implementation of the Corridor Plan over time. Short-term examples include essential streetscape improvements,
developable site preparation, and projects that demonstrate widespread community popularity.

¢ Long-term Priorities provide substantial transformative benefits for the Corridor, but require a more
significant expenditure of resources. They often anticipate additional planning or design, a longer development
or construction timeline, and more complex coordination between the public and private sectors. For these
particular priorities and projects, a process to develop actionable plans and secure greater financial resources
needs to be advanced. Yet, it is possible to view and break down long-term projects into a series of more feasibly
incremental short-term actions with individual merits. Long-term examples include full big-box commercial site
retrofits, town center developments, and system-wide capital improvements.

Reflecting the above considerations, an important part of this implementation plan is understanding the
projected benefits and potential returns on investment of district strategies. Economic models are provided in
Section 5.3 and should be used to underscore the importance of the Corridor investment to the community and
city as a whole. Benefits may include economic growth and job creation, diversified affordable housing options,
and active public spaces.

See Chapter 4 and Appendix G for
more details on various Catalyst
Projects including action steps.

Proposed vision of W. Willow St. improvements
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TOOLS & MECHANISMS FOR IMPLEMENTATION TOOLS & MECHANISMS FOR IMPLEMENTATION

Implementing a plan such as this requires a multitude of funding mechanisms and agency oversight. Some of these
potential tools have yet to be used in Lafayette, but should be considered to successfully implement the ECI Plan.

REDEVELOPMENT AUTHORITY — A Redevelopment Authority acquires property for redevelopment, prepares the
property, and then makes this property available through sale or lease. Therefore, a Redevelopment Authority does

not act as the developer and only makes properties available for development. A Redevelopment Authority provides
TAX INCREMENT FINANCING (TIF) — In a TIF district either sales or ad valorem taxes can be utilized as a funding

mechanism. An added sales tax increment is the most common and allows for the monies to be expended within the

investment capital for affordable housing and mixed use development, by obtaining partnerships with public, private,
and non-profit organizations. A redevelopment authority also reserves the ability to levy taxes for operational efforts.
district for specific purposes.

BUSINESS ASSISTANCE PROGRAMS — Loan and grant programs providing help in attracting and assisting new

SPECIAL DISTRICTS - Special districts are created to meet a need for service or to encourage economic growth or urban businesses to locate within the district

renewal in a geographically defined area. The designation can call for variances on zoning classifications and other

measures that make alternative development possible. Special Districts can also assign a specific tax that is paid only by HOME LOAN ASSISTANCE AND HOME REHAB FUNDING — Providing funds to offset the costs associated with buying or

local businesses, residents, or people shopping in that area. The Downtown Development Authority is one such Special making repairs to a home.
District formed by the State Legislature in coordination with LCG. Other possible districts are a Cultural District and an

Economic Development District. COMMUNITY LAND TRUST — Nonprofit organization that primarily facilitates home ownership for people who are

not be able to afford it through conventional means. Traditionally, a community land trust is used to keep housing
PUBLIC PRIVATE PARTNERSHIPS - Also known P3s, these are cooperative arrangements between two or more public affordable, but it can also be used for community gardens, civic and commercial buildings, and other public assets.
and private sector entities. This funding model works as a mutually beneficial trade off where the public sector efforts
are supplemented by private sector expertise and management. P3s can be applied to simple, short-term management
contract (with or without investment requirements) or long-term contracts that includes funding, planning, building,
operation, and maintenance. They range from funding large scale infrastructure and urban development projects that

require high capital investment to smaller community-based projects like gardens, public art, or recreational facilities.

See Chapter 4 and Appendix G for ' . i -
detail i Catalyst T :
moicon nouaing acton soe. NS 4 PUBLIC PRIVATE
e e C U . R SECTOR SECTOR

SOCIAL
ECONOMY

Lol : < s, ) 3] < ] - o “ N\
Proposed vision of Senior Center / Senior Arts Studio site redevelopment (Jefferson Blvd.)

Partnership Diagram
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LOCAL ORGANIZATIONAL CAPACITY

LAFAYETTE CONSOLIDATED GOVERNMENT

CREATE

This initiative promotes Lafayette’s cultural economy including recreation, entertainment, arts and tourism. It seeks to execute
projects that highlight and leverage creative assets that can enhance Lafayette’s economic potential.

Community Development

The Community Development Department promotes services geared towards enhancing the physical, social, economic, educational,
and cultural conditions of Lafayette. It provides housing services for low income households, financial counseling, art and cultural
programs, senior programs and homeless services.

Development and Planning

The Development and Planning Department is responsible for implementing PlanLafayette and monitoring the Unified Development
Code serves as a resource and provides oversight for platting property, permitting construction, certificates of occupancy, land use
regulations, zoning variances, easements/rights-of-way, historic properties, and compliance. Its five divisions include: Development,
Planning, Codes, Alcohol and Noise, and Compliance (Housing).

Lafayette Transit System

Traffic and Transportation oversees the Lafayette Transit System which includes the monitoring of city traffic, public transit services
and facilities (stations and bus stops), road closures, bicycle path facilities and safety, signs and markings, traffic calming and all
operational technology associated with transportation.

Parks and Recreation

The Parks and Recreation Department offers diversionary environmental, leisure, and active opportunities for Lafayette’s citizens. Its
primary objective is the upkeep and maintenance of public parks and recreation facilities as well as monitoring athletic programs,
therapeutic recreation programs, and operations of recreation centers. The department oversees 36 parks (1500 acres of parkland),
10 recreation centers, 4 swimming pools, 3 golf courses, 2 tennis centers, other various activity program fields.

Project Front Yard

This initiative addresses community beautification through education and action. It brings together individuals, businesses and
organizations, government and media partners by undertaking projects such as litter removal and prevention, river clean up, the
revitalization of gateways, improving streetscapes, and public art.

Public Works

Public Works provides the engineering, construction, and maintenance of buildings, streets, bridges, and drainage systems as well
as fleet vehicle and equipment operations. Traffic and Transportation is a division of Public Works. The department also manages
capital improvements and environmental quality.

EXTERNAL AGENCIES

Acadiana Metropolitan Planning Organization (MPO)

The Acadiana MPO is primarily responsible for regional transportation planning including the Congestion Management Process
(CMP), Metropolitan Transportation Plan (MTP), Transportation Improvement Program (TIP), and Unified Planning Work Program
(UPWP). It is supported by the Transportation Policy Committee and also administers the 2035 Bike Plan. The MPO often serves as an
intermediary between the LaDOTD and LCG on large transportation-related planning projects.

Acadiana Planning Commission (APC)

The APC is the parent organization of the Acadiana MPO. It serves the public sector with planning and implementation of
community, economic and transportation development throughout the Acadiana region.

Community Foundation of Acadiana

The Community Foundation of Acadiana is a 501(c)(3) non-profit philanthropic leader and resource that connects donors
to community needs and opportunities that positively impact the community. They support regional projects such as trails,
parks, and disaster recovery.

Downtown Development Authority (DDA)

The DDA’s mission is to promote the physical, economic and cultural development of the core Downtown district. Overseen by a
seven-member board, the DDA also is responsible for implementing and monitoring the Downtown Action Plan. This consists of
executing projects of various types and scales that seek to preserve and enhance the Downtown as the economic heart of the city.
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LOCAL ORGANIZATIONAL CAPACITY continued...

Greater Southwest Louisiana Black Chamber of Commerce (GLSBCC)

GSLBCC is organized to empower and sustain the welfare and prosperity of African American-owned businesses and
communities through entrepreneurship and support activities in Lafayette and across the Southwest Louisiana region.

Habitat for Humanity

Lafayette Habitat for Humanity is part of a global, nonprofit housing organization whose mission is to build homes,
communities and hope. Habitat for Humanity is dedicated to eliminating substandard housing through constructing,
rehabilitating and preserving homes; by advocating for fair and just housing policies; and by providing training and access to
resources to help families improve their shelter and living conditions.

Lafayette Covention and Visitors Commission (LCVC)

LCVC/Lafayette Travel serves as a tourism promotion and marketing coordinator for Lafayette Parish. It enhances the
economic fabric of the community through partnerships, support funding, and the coordination of events and promotion of
local cultural assets including entertainment events, commercial districts, and natural resources and landscapes.

Lafayette Economic Development Authority (LEDA)

LEDA’s mission is to provide assistance to local companies in their growth, market development and workforce development efforts;
to recruit additional companies considering locating in this area; and to assist in the development of new companies in order to
diversify the economy within Lafayette Parish.

Lafayette Public Trust Financing Authority (LPTFA)

LPTFA supports the city and parish of Lafayette through a range of finance-related programs and community involvement
efforts. This includes project funding assistance for health services, housing, education, transportation, cultural and civic
facilities, and the environment.

One Acadiana

Formerly the Greater Lafayette Chamber of Commerce, One Acadiana is the central business organization for Lafayette. It
provides leadership on local issues of business development and physical planning, as well as services and resources for some
1,200 businesses throughout the region.

Upper Lafayette

Upper Lafayette Economic Development Foundation is an association of proactive individuals and business leaders joined
together to be a catalyst for change. The Foundation’s mission is to enhance and direct the positive, planned growth of Upper
Lafayette, while participating in the overall development of the Greater Lafayette Metropolitan Area.

NEIGHBORHOOD ORGANIZATIONS

Freetown - Port Rico Coterie

Established in 2006, the Freetown — Port Rico Coterie is served by 12-member board of residents and business owners which
enable interaction and guide the creation of action plans and community projects that benefit the neighborhood.

La Place Coterie

The La Place Coterie represents the La Place des Creoles neighborhood and has a mission of driving local community change
through mobilizing citizen groups.

McComb-Veazey Coterie

The McComb-Veazey Coterie is a neighborhood planning group comprised of property owners, residents, and business
owners. The predominantly African-American neighborhood’s mission is to support implementation of revitalization plans
including healthy living through food-system approaches, economic growth, and heritage-based community events.

Sterling Grove Neighborhood Association (SGNA)

SGNA is a non-profit organization dedicated to promoting and preserving the Sterling Grove National Historic District through
advocacy, education and community-wide events.

Townfolk

TownFolk is a non-profit resident organization dedicated to improving quality of life for residents and businesses in the La
Place neighborhood of Lafayette. It fosters a network of positive, forward-thinking citizens and partnerships with like-minded
local businesses and organizations to preserve and enhance the historic neighborhood.
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APPLYING THE IMPLEMENTATION MATRIX

The Corridor Plan Implementation Matrix is a tool to

understand how strategies, processes and people come

together to stimulate community growth. The Matrix

includes six categories:

e Strategies — Generally district-level in nature, but have
validity to be applied in a corridor-wide manner due their

cross-community benefits. Each strategy will require

thoughtful planning and coordination among public and

private entities including the mobilization of residents. The

compilation of strategies should be considered pillars for

achieving district transformation and advancing Corridor-

wide visions.

e Catalyst Projects — Particular projects identified here
will serve as catalysts for strategic action and help steer

the implementation of broader strategies. The combining

of catalyst projects will often have greater impact potential

for incremental change.

e Action Steps and Timing — Implementation is a
challenging process that often unfolds in multiple phases,

each with its own set of milestones and impacts. The

matrix outlines potential steps and tasks that describe

short-term and long-term actions.

STRATEGIES CATALYST ACTION STEPS and LEAD AGENCY PARTNERS and OTHER
PROJECTS TIMING FUNDING CONSIDERATIONS
Target areas adjacent to Willow St. Based on market demand, LCG Development Private Developers (P3s) Establish Special
proposed [-49 connector Streetscapes development would be and Planning LCG Public Works Dept. District
with high-density mixed- Willow Interchange incremental pending Department LaDOTD
use infill development Landscapes available land. LEDA
Iconic Gateway Initial phase to follow Phase 1 N. Lafayette .
Feature . Redevelopment Authority
of I-49 construction.
Focus small-business Willow St. Initial focus on r.o.w. and LCG Development Small Business Owners Rezoning of corridor
commercial street Streetscapes streetscape upgrades near and Planning LCG Public Works Dept. should be considered
frontage on W. Willow St. Clifton Chenier Center | Philadelphia Church —infill Department LCG Community

/ LCG Campus

options in area fronting W

Development

Establish Special

Connections Willow St. —mirror current LEDA District
development activity LPTFA Create Business
Assistance Programs

Preserve and enhance Willow St. Initiate streetscape LCG Development Small Business Owners Create Business
existing commercial uses Streetscapes improvements followed by and Planning LCG Public Works Dept. Assistance Programs
along E. Willow St. Incrementally-phased Infill Department LCG Community

development on south side Development

of street — 3-5 vacant parcels

between Moss and Armentor

St.
Retrofit the former Castille Ave. First phase consolidation of LCG Development Private Developers (P3s) Rezoning of parcels
Northgate Mall into a Streetscapes the existing Mall buildings and Planning LCG Public Works Dept. should be considered
medium-density, mixed- Northgate Mall Site and mixed-use development Department LEDA

use center

Retrofit

fronting Castille Ave. —
streetscape/r.o.w.
improvements will clear way
for incremental
development.

N. Lafayette
Redevelopment Authority
LCG Community
Development

LCVC

LPTFA

Establish Special
District

Create Business
Assistance Programs

Create mixed-use center
retrofits of big box
development sites

Super 1 Foods Site
Retrofit

Create dialogue with
property owners, acquire
development rights. Site
planning/prep followed by
incremental development
beginning with street
frontage.

LCG Development
and Planning
Department

Private Developers (PP3s)
LCG Public Works Dept.
LEDA

N. Lafayette
Redevelopment Authority
LCG Community
Development

Rezoning of parcels
should be considered

Consider Walmart site
redevelopment and
other sites with large
parking lots

Disperse strategic public
open spaces and parks
throughout the Gateway

Neighborhood Park N.
Buchanan

Willow Interchange
Landscapes

Clifton Chenier Center

Identify available sites for
potential park/green space
development. Execute design
planning and begin
construction.

LCG Parks and
Recreation

LCG Public Works Dept.
LCG Community
Development

LPTFA

Land may need to be
acquired for new
public space.
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¢ Partners and Funding — Each strategy will need
potential partners and funding sources. These range from

local and state government to private developers and

grassroots community groups. Some strategies can be

funded with public resources. Others will require funding

support from state and national grant programs, public-

private partnerships, and special districts.

e Lead Agency — Advancing implementation rests on

strong leadership. Lead agencies are identified for their

particular expertise or willingness to champion projects

that require management of challenging community

processes.

e Other Considerations — This identifies alternative

actions or mechanisms that may be required for

implementation.

STRATEGIES

CATALYST
PROJECTS

ACTION STEPS and
TIMING

LEAD AGENCY

PARTNERS and
FUNDING

OTHER

CONSIDERATIONS

Replenish internal
residential zones
throughout McComb-
Veazey neighborhood

Pursue Local Historic
Status

Pocket Park — 14" @
Magnolia

Identify vacant lots and
adjudicated properties for
rehabilitation and infill —
residential and small
commercial construction.

LCG Community
Development

LCG Development and
Planning Department
McComb-Veazey Coterie
HUD & CDBG Programs
Habitat for Humanity
Preservation Commission
& Alliance

Consider Community
Land Trust

Enhance neighborhood
scale retail and
commercial use on
Pinhook Rd.

E. Pinhook Spot
Improvements

Surrey St. Streetscapes
S. Orange Gateway-
Streetscape

Construct streetscape
upgrades. Identify buildings
for rehab and negotiate
acquisition of vacant sites —
targeting key intersections.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development

Small Business Owners
BVD

McComb-Veazey Coterie

Create Business
Assistance Programs

Maintain and enhance
district’s institutional and
faith-based activity.

Wayfinding & Identity
Campaign
Community Farm @
Vermilion Conference
Center

Plan community events
around Gethsemane Church
and W.D. Smith Career
Center/Paul Breaux Middle
to activate vacant land
promote community
interaction.

BVD & McComb-
Veazey Coterie

Gethsemane Church
Smith Career Center &
Paul Breaux

LCG Community
Development

CREATE & Project
Frontyard

n/a

Explore neighborhood-

scale commercial along S.

Orange St.

S. Orange Gateway-
Streetscape

E. Pinhook Spot
Improvements

Construct streetscape
upgrades. Identify sites for
new businesses. and
establish business
development program and
incentives to entice
entrepreneurs.

LCG Development
and Planning
Department

LCG Public Works Dept.
BVD & McComb-Veazey
Coterie

LCG Community
Development

Small Business Owners

Create Business
Assistance Programs

Foster integrated mixed-
commercial service and
light industrial use along
Surrey St.

Surrey St. Streetscapes
S. Orange Gateway-
Streetscape

E. Pinhook Spot
Improvements

Construct streetscape
upgrades. Use business
development program to
diversify land use.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development

Small Business Owners

Rezoning of parcels
should be considered

Special District may
allow alternative
development.

Preserve and enhance Heymann Park Retrofit | Create anarea plan that LCG Parks and LCG Development and n/a
existing parks Wayfinding Campaign identifies and prioritizes Recreation Planning Department

Community Farm @ specific projects to initiate. LCG Public Works Dept.

Vermilion Conference Engage community and park LCG Community

Center patrons for ideas. Prep sites Development

Pedestrian River for upgrades and BVD

Crossing construction. McComb-Veazey Coterie

Project Frontyard CREATE

Leverage cultural Wayfinding Campaign Create an awareness and BVD & CREATE LCG Parks and Recreation | n/a

institutions and assets to
attract and sustain
community growth

Pedestrian River
Crossing
Heymann Park Retrofit

identity campaign. Identify
areas for wayfinding signage
and install signs/kiosks. Plan
events to unveil.

LCG Development and
Planning Department
LCG Community
Development
McComb-Veazey Coterie
Project Frontyard
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STRATEGIES

CATALYST
PROJECTS

ACTION STEPS and
TIMING

LEAD AGENCY

PARTNERS and
FUNDING

OTHER
CONSIDERATIONS

5. CORRIDOR PLAN IMPLEMENTATION & ECONOMIC POTENTIAL

Preserve and enhance
small-scale commercial
development throughout
the district

Greenhouse / Senior
Arts Studio
Pierce @ W. Simcoe
Intersection

Initiate streetscape
upgrades. Coordinate
ground floor/storefront
activation. Begin infill and

LCG Development
and Planning
Department

Small Business Owners
LCG Public Works Dept.
LCG Community
Development

Create Special District
Overlay to assist
development.

STRATEGIES CATALYST ACTION STEPS and LEAD AGENCY PARTNERS and OTHER
PROJECTS TIMING FUNDING CONSIDERATIONS
Preserve a local mix of Old Federal Apply Downtown Action LCG Development DLU Establish Special

commercial and office
uses along Jefferson St.

Courthouse Retrofit
Downtown Cinema
Downtown Grocery

Plan

and Planning
Department & DDA

LCG Community
Development

Small Business Owners
LEDA & One Acadiana

District

Create Business
Assistance Programs

Foster E. Main St.
connection between
Downtown and Freetown

Johnston St.
intersection upgrade
Old Federal
Courthouse Retrofit

Initiate streetscape

upgrades. Provide incentives

for developers. Activate
sidewalk and storefronts.

LCG Development
and Planning
Department & DDA

LCG Public Works Dept.
LCG Community
Development
Freetown Coterie

Use Special District
Overlay to assist
development.

Improvements incremental rehab. Greater SWLA Black
W/E Simcoe Chamber of Commerce
Streetscapes Townfolk
LaPlace Coterie
Add mixed-use and multi- | W/E Simcoe Identify sites for LCG Community Development and Create Special District
family housing along Streetscapes private/public housing. Development Planning Department Overlay to assist
primary thoroughfares Intersection Initiate streetscape LCG Public Works Dept. development.
east and west of the Improvements upgrades and incremental LPTFA .
) o ) ) . Consider and
Thruway W/E Simcoe rehab and infill. Coordinate Community Foundation Coordinate grants
Streetscapes ground floor activation. Habitat for Humanity ’
LEDA
Create mixed-use W/E Simcoe Initiate streetscape LCG Development LCG Public Works Dept. Rezoning of
properties at key district Streetscapes upgrades. Create incentives and Planning LCG Community parcels/areas should
intersections Bus Stop Shelter & to spark intersection node Department Development be considered
Plaza development. Coordinate LPTFA

ground floor activation.

Community Foundation
LEDA

Continue mixed-use
development on Congress
St.

Coburn’s Building
Retrofit

Congress Streetscape
Phase 2

Children’s Playground
@ Library

Continue streetscape
upgrades. Prioritize and
prep sites for development.
Coordinate incremental
building.

LCG Development
and Planning
Department & DDA

LCG Public Works Dept.
DDA & DLU

LCG Community
Development

LCG Development &
Planning

Consider P3s with
Private Developers

Use Special District
Overlay to assist
development.

Create various housing
types in residential zones
(La Place)

Pierce @ W. Simcoe
Intersection
Improvements

W/E Simcoe
Streetscapes

Identify sites for private and
public housing. Focus on
adjudicated properties for
incremental rehabilitation.

LCG Community
Development

LCG Public Works Dept.
LPTFA

Community Foundation
Habitat for Humanity
LCG Development and
Planning Department

Rezoning of
parcels/areas should
be considered

Consider Community
Land Trust

Locate new multi-family

Johnston St.

Execute r.o.w. and

LCG Development

LCG Public Works Dept.

Provide incentives for

Enhance and integrate
potential development in
industrial & heavy
commercial zones

W/E Simcoe
Streetscapes

Streetscape upgrades offer
first step to diversify
physical character. Infill
development follows.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development

Rezoning of parcels
should be considered

Special District may
allow alternative
development.

residential use along intersection upgrade intersection upgrades. and Planning LCG Community developers
primary streets on the Congress Streetscape Identify sites to promote Department & DDA | Development (tradeoffs)
south of Downtown Phase 2 residential infill Private Developers & P3s
(Johnston St., Taft St.) Taft St. Corridor development. Coordinate Freetown Coterie

Improvements ground floor activity.
Target neighborhood Johnston St. Construct streetscape and LCG Development DDA & DLU Rezoning of

scale development in
Freetown on Jefferson St.

intersections
McKinley St. Renewal
Community Park @
Gordon St.

Jefferson St. Renewal

r.0.w. improvements.
Identify and secure parcels
for development infill.
Develop adjacent public
space.

and Planning
Department

LCG Community
Development
Freetown Coterie

HUD & CDBG Programs
Private Developers

parcels/areas should
be considered

Consider incentives
for developers (P3s).

Enhance the district with
neighborhood parks and
recreational facilities.
Create neighborhood
center around the
Greenhouse Center.
Promote recreational use
of facilities at City Park.

Greenhouse / Senior
Arts Studio

Mudd Ave.
Streetscapes

Identify sites for new park
space and upgrades.
Coordinate events. Initiate
streetscape upgrades along
Jefferson Blvd. Create site
plan for landscape upgrades
Establish new entrances and
access and renew active
programming (City Park).

LCG Community
Development &
LCG Parks and
Recreation

LCG Public Works Dept.
LCG Development and
Planning Department
SGNA

Townfolk & LaPlace
McComb-Veazey Coterie
CREATE

Project Front Yard

Land may need to be
acquired for new
public space.

Renew McKinley St. with
new and reclaimed
medium-density
development

McKinley St. Market /
Renewal

Construct streetscape and
r.o.w. improvements.

LCG Development
and Planning
Department

Freetown Coterie
University of Louisiana-
Lafayette

LCG Community
Development

Private Developers

Rezoning of
parcels/areas should
be considered

Negotiate acquisition
of United Way
building/site.

Expand public spaces
around St. Genevieve

Pursue Local Historic
Status

Redesign newly created
space adjacent to the 1-49
Connector to serve as a
buffer. Establish pedestrian
pathways and bike network
connections.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development

St. Genevieve Church
Preservation Commission
& Alliance

Land and r.o.w. may
need to be acquired
for new public space.

Mixed-use core
Evangeline Thruway zone
should buffer the
proposed I-49 connector

Pursue Local Historic
Status

Construct revamped Grand
Boulevard to replace
existing Thruway. Identify
and prep parcels for
incremental mixed-use
development. Promote
public space creation.

LCG Development
and Planning
Department

LCG Public Works Dept.
DDA

LCG Community
Development

LaDOTD
McComb-Veazey Coterie
LCG Parks and Recreation

Use Special District
Overlay to assist
development.

Consider P3s with
Private Developers

Commercial/multi-family
infill development should
front Jefferson Blvd.

Cultural Museum
Pontiac Point
Federal Courthouse
Retrofit

Pontiac Point
Redevelopment

Construct streetscape and
r.o.w. improvements. prep
for redevelopment at
Pontiac Point.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development
McComb-Veazey Coterie
Private Developers

Consider the
Negotiation/
acquisition of vacant
sites

Enhance commercial
corridor along E. Simcoe
St. to Pinhook Rd. and
along Surrey St.

Cultural Museum
Pontiac Point
12" St. @ Simcoe
Intersection
Pontiac Point
Redevelopment

Identify parcels for infill and
rehabilitation. Recruit
developers and offer
incentives.

LCG Development
and Planning
Department

LCG Public Works Dept.
LCG Community
Development
McComb-Veazey Coterie
Private Developers

Use Special District
Overlay to assist
development.

Create Business
Assistance Programs

Transform arterial roads W/E Simcoe Initiate streetscape LCG Development LCG Public Works Dept. n/a
into primary Streetscapes upgrades that will promote and Planning LCG Community
neighborhood streets Mudd Ave. pedestrian walkability, Department Development
Streetscapes neighborhood character and
safe, active streets.
Buffer the Evangeline W/E Simcoe Construct Grand Boulevard LCG Development LCG Public Works Dept. Special District may
Thruway/i-49 corridor Streetscapes to replace existing Thruway. and Planning LCG Community allow alternative
with mixed-use Identify sites for incremental | Department Development development.
properties mixed-use development. LaDOTD
Private Developers & P3s
Create new housing stock | Mudd Ave. Identify sites for private and LCG Community LCG Development & Consider Community
in single-family Streetscapes public housing. Focus on Development Planning Land Trust

residential zones north of
the Sterling Grove
Historic District

Pursue Local Historic
Status

adjudicated properties for
incremental rehabilitation.

Habitat for Humanity
HUD programs

Rezoning of
parcels/areas should
be consid<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>