,‘ Lafayette

CONSOLIDATED GOVERNMENT

HEYMANN COMMISSION MEETING
Friday, October 18, 2024
12:30 PM - 2:30 PM
Heymann Performing Arts Center
Meeting Room 1 off of Ballroom 2

AGENDA
1. Call to Order.
2. August Meeting Minutes.
3. Staff update.

e Next fiscal year budget update.

e Staffing, including Labor Foreman 1 open position and
restored position Accounting Specialist update.

¢ Rigging inspection final report findings.

e Trending data.

e Upcoming season highlights.

4. Oil Center Merchant Association meeting highlights.
5. Web site updates on capital improvements.
6. New Business.

e Commissioners.

7. Tour completed capital projects. If weather does not permit outdoor
tour, staff provides update on ADA ramps and parking gates.

8. Next Meeting is Friday, November 15, 12:30 — 2:30 pm

9. Adjourn.



