,‘ Lafayette

CONSOLIDATED GOVERNMENT

HEYMANN COMMISSION MEETING
Friday, December 20, 2024
12:30 PM - 2:30 PM
Heymann Performing Arts Center
Meeting Room 2 off of Ballroom 2

AGENDA
1. Call to Order.
2. Introduction of new Commissioner Keesha Buteau
3. November Meeting Minutes.
4, Staff update.

e Staffing, including Labor Foreman 1 open position and
restored position Accounting Specialist update.

e Current fiscal year by performance tickets sold report.

e Student attendance report for FY23-24 status.

5. Salary research project due January meeting status.

6. New Business.
e Go-forward Study update.

7. Next Meeting is Friday, January 17, 12:30 — 2:30 pm

8. Adjourn.



