
 
 
 
 
 
 
 
 
 

 

 

 
HEYMANN COMMISSION MEETING 

Friday, August 15, 2025 
12:30 PM – 2:30 PM 

Heymann Performing Arts Center  
Meeting Room 2 

 
A G E N D A 

 
 
 

1. Call to Order. 
 
 
2. July Meeting Minutes. 

 
 

3. Staff update. 

• Staffing. Reminder: Brian to provide updated 
roles/responsibilities for himself and Denny in 
August/September. 

• Current fiscal year by performance tickets sold report. 

• FY2024-2025 Capital Projects: staff update and discussion. 
Brian will report on final roof/etc repair costs and its impact 
to previously scheduled capital projects for this August that 
need to be completed before first August show on  
August 22. 

• FY2025-2026 budget update. 
 
 

4. Oil Center Merchants Luncheon. 
 
 

5. New Business. 
 

 

6. Next Meeting is Friday, September 19 from 12:30 – 2:30 pm. 
 
 

7. Adjourn.  


