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Louisiana Legislature Created EBR Redevelopment Authority

Mission
To transform the quality of life for all citizens who live, work and play in East 
Baton Rouge Parish by returning blighted properties to productive use, fostering 
redevelopment through facilitating partnerships, and creating a vibrant, globally 
competitive community while preserving character of place. 



20072007
Louisiana Legislature Created EBR Redevelopment Authority

Baton Rouge Business Leaders Visit Portland, Oregon 
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RDA POWERSRDA POWERSRDA POWERSRDA POWERS
• Incur debt and issue bonds

• Levy taxes and call for a tax electionLevy taxes and call for a tax election

C T i Di i

• Acquire and alienate property in all matters

• Create Taxing Districts

• Create Sub‐districts



RDA GOVERNANCERDA GOVERNANCERDA GOVERNANCERDA GOVERNANCE
• Open Meetings

• Public Records• Public Records

d f h

• Public Bidding 

• Code of Ethics 



THE RDA:THE RDA:
Leads
Community Building

Ensures Economic 
Competitiveness p
for Urban Areas

Addresses HurdlesAddresses Hurdles 
to Private Investment

Combats Blight



IN 3 YEARS:IN 3 YEARS:

$19 7$19 7$19.7 $19.7 
MillionMillion

LeveragedLeveraged

$200$200$200 $200 
Million

in Development 



1 : 101 : 10$ $1 :   10 1 :   10 $ $

Every DOLLAR 
provided by the RDA 
results in over TEN 
DOLLARS in total 

project investment. 



HOW DID WE GET HERE?HOW DID WE GET HERE?HOW DID WE GET HERE?HOW DID WE GET HERE?

Seed Funding & ProgrammaticSeed Funding & Programmatic 
Funding from:

EBR Mortgage Finance Authority (MFA)

Cit P i h CDBGCity‐Parish CDBG

Neighborhood Stabilization Program

Other Partnerships



HOW DOWE ACCOMPLISH THIS?HOW DO WE ACCOMPLISH THIS?

Community Engagement: 
Community Improvement Plan

Stimulate Housing Development: 
Gap Finance for Affordable Housing

Incentivize Economic Growth: 
Business Improvement GrantsBusiness Improvement Grants 
New Markets Tax Credits

Bli ht Eli i tiBlight Elimination: 
Land Banking, Property Evaluation Tool



COMMUNITY  ENGAGEMENT



COMMUNITY  ENGAGEMENT

Agencies, Metro Council, stakeholders,
community, business leaders

Over 600 residents and stakeholders 
participatedparticipated

18‐month community planning process18 month community planning process



RESULTS: COMMUNITY IMPROVEMENT PLANS

COMMUNITY  ENGAGEMENT

RESULTS:

Scotlandville

Choctaw Corridor Melrose East

Northdale & 
Standard Heights

Zion City & Glen Oaks

g



STIMULATE HOUSING 
DEVELOPMENT



STIMULATE   HOUSING  DEVELOPMENT

PROJECT RDA GAP FINANCING PROJECT COST 

HOOPER SPRINGS $450,000 $6,900,000

RENAISSANCE GATEWAY $350 000 $23 400 000RENAISSANCE GATEWAY $350,000 $23,400,000

AUTUMN PLACE $500,000 $15,100,000

WILLOW CREEK  $500,000 $14,800,000

THE ELYSIAN $841,000 $14,100,000 

WESLEY CHAPEL $500,000 $11,200,000

CYPRESS SPRINGS $1,000,000 $14,850,000

ELM STREET APARTMENTS $500,000 $5,800,000 

ONE STOP $158 900 $9 900 000ONE STOP $158,900 $9,900,000



STIMULATE   HOUSING  DEVELOPMENT

TOTAL RDA INVESTMENT  $4,800,000

TOTAL UNITS 760

TOTAL PROJECT COSTS  $116,700,000

EBR AFFORDABLE HOUSING 
DEFICIENCY: 1 500 UnitsDEFICIENCY:   1,500 Units

Concentrated in our target areas.



Autumn Place
Innovative townhome development by the 
East Baton Rouge Parish Housing Authority



The Elysian
Unique for‐profit developer/non‐profit developer project 



Hooper Springs
Secure, attractive senior housing



Community Partner: Habitat for Humanity



L Cl kL Cl kLynn Clark, Executive Director
Habitat for Humanity of Greater Baton Rouge
Lynn Clark, Executive Director

Habitat for Humanity of Greater Baton Rouge







INCENTIVIZE  ECONOMIC  GROWTH

BUSINESS DEVELOPMENT AND JOB GROWTHBUSINESS DEVELOPMENT AND JOB GROWTH

Impacts extend to job creation

Target low‐income areas for economic development



Effective Tool: Business Improvement Grants

INCENTIVIZE  ECONOMIC  GROWTH

ACTIVE PROJECTS ‐ GRANTS

Effective Tool: Business Improvement Grants

COMPLETED PROJECTS ‐ GRANTS
$365,000 Awarded → Leveraged $5,020,000 total project costs

Choctaw Village Shopping Center $120,000

Buddy Stewart Music Foundation $22,500

Capitol Grocery $7,500

All In Favor  $25,000

Istrouma Mattress  $7,500

College Barbershop  $25,000

Tessier Building  $7,500

Ogden Park Market  $52,500

JSale Properties  $52,500 

Broadmoor Shopping Center  $67,500pp g ,

Colonial Park Shopping Center  $120,000

Renaissance Center $7,500
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College Barber Shop
Business Improvement Grant



College Barber Shop
Business Improvement Grant



Ogden Park Market 
Business Improvement Grant



Broadmoor Shopping Center
Business Improvement Grant



Effective Tool: New Markets Tax Credits

INCENTIVIZE  ECONOMIC  GROWTH

Effective Tool: New Markets Tax Credits
$60 million in credits invested → $75.6 million in total project costs

$60 Million Awarded to City‐Parish and RDA Partnership

Federal tax credits for investment in low income communities

One of the most powerful tools in community revitalizationp y



$17 5 illi NMTC ll ti$17.5 million NMTC allocation

$8.1 million NMTC allocation

Emerge Center 
Formerly  Baton Rouge Speech & Hearing Foundation
New Markets Tax Credits



"The New Markets Tax Credits 
provided by the RDA are helpingprovided by the RDA are helping 
expand the facility and retain 
200 quality jobs in the market, 
while positioning Baton Rouge 
for more investment infor more investment in 
the future. ” 

Curtis Brescher
BR Plant Manager

$17.5 million NMTC allocation

Honeywell 
New Markets Tax Credits



• Brings Downtown closerg
to 1,000 hotel rooms

• New Jobs and Commerce

$17 million NMTC allocation

Hampton Inn & Suites
New Markets Tax Credits 



Serving over 1.8 million people annually --
$6.1 million NMTC allocationServing Over 1.8 million people annually

Exxon Mobil YMCA at Howell Place 
New Markets Tax Credits 



$11.4 million NMTC allocation

ExxonMobil YMCA at Howell Place
New Markets Tax Credits 

Americana YMCA
New Markets Tax Credits 



BLIGHT  ELIMINATION



BLIGHT  ELIMINATION
Community Enhancement. Neighborhood Prosperity.y g p y

Building partnerships with 
residents, community partners, , y p ,
nonprofits, developers 
and agencies.



What Does the Future Hold?

ARDENDALE– An Urban Village Development



A d d l A U b Vill D l tArdendale– An Urban Village Development

Transforming Mid‐City with an 
Innovative Redevelopment Model



Authority + Seed Funding = Authority + Seed Funding = IMPACTIMPACTy gy g

$67,394,000 Deployed



RESULTSRESULTSRESULTSRESULTS

760 NEW HOUSING UNITS

3,350
$130 500 000

JOBS CREATED AND RETAINED

CREATED IN PERSONAL EARNINGS$130,500,000

$200,000,000

CREATED IN PERSONAL EARNINGS

WORTH OF PROJECTS$ , ,

$8,200,000 IN NET NEW LOCAL TAX COLLECTIONS

$9,500,000 IN NET NEW STATE TAX COLLECTIONS
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