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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Lafayette City-Parish Consolidated Government (LCG) 2013/2017 Consolidated Plan is a U.S.
Department of Housing and Urban Development (HUD) mandated document that describes the housing
and community development needs of the LCG’s low- and moderate-income residents and identifies
the activities required to address those needs over a five-year period. The preparation and submission
of the Consolidated Plan, and subsequent Annual Plans, is required for the LCG to receive Federal
entitlement funds from HUD's Community Development Block Grant (CDBG), and HOME Investment
Partnerships programs.

2. Summary of the Objectives and Outcomes Identified in the Plan Needs Assessment
Overview

For a summary of the objectives and outcomes identified in this Consolidated Plan, please refer to

sections "SP-25 Priority Needs", and "SP-45 Goals".

3. Evaluation of Past Performance
Most of the goals and objectives established in the LCG 2008/2012 Consolidated Plan progressed as
anticipated. These goals/objectives included:

Housing
e Priority 1 - Address the Availability and Accessibility of Decent Housing for Low-, and Moderate-

Income Owner Households

e Priority 2 - Address the Availability and Accessibility of Decent Housing for extremely Low-, Low,
and Moderate-Income Renter Households

e Priority 3 — Address the Affordability of Decent Housing for Low/Moderate-Income Homeowners

Homeless
e Priority 1 - Address the Availability/Accessibility of Decent Housing for homeless families and
individuals (new construction of transitional and permanent housing for homeless)
e Priority 2 - Address the Sustainability of Decent Housing for homeless families and individuals by
considering funding for the rehabilitation of existing transitional and permanent housing units.
(Amended Jan. 2010)

Consolidated Plan LAFAYETTE
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Community Development

e Priority 1 - Affordability of Decent Housing (Housing Related Public Services)

e Priority 2 — Address the Sustainability of Suitable Living Environment (Demolition Grants,
Rehab/Maintain Low/Mod-Income Health Facilities, Asbestos Removal, Youth Centers, Child
Care Centers) (Amended March 2012 for Fund Balance)

e Priority 3 - Address the Sustainability of Economic Opportunities (Direct Financial Assistance,
Technical Assistance) (Amended March 2012 for Fund Balance)

e Priority 4 - Address the Availability/Accessibility of Suitable Living Environment (CDBG-R Street
Reconstruction) (Amended June 4, 2009); Water/Sewer Improvements (Amended March 2012)

Special Needs Obijectives

e Priority 1 - Address the Availability and Accessibility of Decent Housing for Persons with “Special
Needs” (Facilities Only — Services will not be funded.)

e Priority2 - Address the Sustainability of Decent Supportive Housing (rehab of existing supportive
housing units). (Amended Jan. 2010)

The LCG 2008/2012 Consolidated Plan focused primarily on addressing low/moderate-income housing
needs. As a result of excess fund balance, the Consolidated Plan was amended during program year
2011 to reinstate housing and community development priorities the were removed during prior years
due to reduced federal funding. Reinstating these priorities allowed for the timely expenditure of LCG's
CDBG and HOME excess fund balances. After allocating the fund balance to activities, the DCD
anticipated returning its focus to low/moderate-income housing issues.

LCG's 08/12 Consolidated Plan numerical goals were established by estimating the number of needs that
could reasonably be addressed using LCG's limited federal, state, and local resources. As a result, LCG's
08/12 Consolidated Plan goals were set much lower than the total needs reported by HUD and the
Census. Most housing and community development goals were reached or nearly reached - some were
surpassed. However, those accomplishments were only a portion of the total work required to address
all existing housing and community development needs. (e.g., the 2005-2009 American Community
Survey (ACS) for Lafayette Parish reported thousands of low/moderate-income households experiencing
some form of housing problem. The LCG could not address all reported needs with available funding.)

4, Summary of Citizen Participation Process and Consultation Process
LCG 2013/2017 Consolidated Plan and 2013 Annual Plan Citizen Participation Process:

e LCG 13/17 Consolidated Plan Public Hearing #1 - December 3, 2012 - 5:15pm at the Greenhouse
Senior Center; discussed planning process, needs information, and funding trends. The LCG,

DCD asked all in attendance to submit comments on needs by December 14, 2012. No
comments were submitted.
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e LCG 13/17 Consolidated Plan Public Hearing #2 & 2013 Annual Plan Public Hearing #1 - January
7, 2013 - 5:15pm at the Greenhouse Senior Center; discussed final needs, projected funding for
2013, and the application process for entitlement funding.

e One page summary of proposed application due in LCG, DCD office by January 25, 2013 to
determine eligibility.

e LCG 2013 Annual Plan Public Hearing #2 - April 8, 2013 - 5:15pm at the Greenhouse Senior
Center; Discussed DCD's recommendations to the LCG Council for entitlement funding.

5. Summary of Public Comments
By the end of the LCG 2013/2017 Consolidated Plan and 2013 Annual Plan 30-day public review and
comment period (April 9, 2013 through May 8, 2013) no public comments were received.

6. Summary of Comments or Views not Accepted and the Reasons for not Accepting
Them
N/A - no comments received.

7. Summary

During the period covered by the LCG 2013/2017 Consolidated Plan, the DCD will attempt to focus its
limited federal entitlement funding (including program income and fund balance) on the LCG's most
documented low/moderate-income need - affordable, standard housing (renters, owners, homeless,
and special needs populations).
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe the Agency/Entity Responsible for Preparing the Consolidated Plan and

Those Responsible for Administration of each Grant Program and Funding Source
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency LCG Community Development
CDBG Administrator LCG Community Development
HOPWA Administrator N/A
HOME Administrator LCG Community Development
HOPWA-C Administrator N/A

Table 1 — Responsible Agencies

Narrative

The LCG, Department of Community Development (LCG, DCD) is the lead agency responsible for the
development and implementation of the LCG's 2013/2017 Consolidated Plan. The DCD is responsible
for data gathering, public participation, plan preparation, administering grant programs (CDBG and
HOME) and monitoring all activities funded through the Consolidated Plan.

Consolidated Plan Public Contact Information

Jeff Broussard, Planner Il; LCG Department of Community Development
P.O. Box 40170-C, Lafayette LA 70502

jbroussard@Ilafayettela.gov; phone - (337) 291-8422

Consolidated Plan LAFAYETTE
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

HUD's The eCon Planning Suite: A Desk Guide for Using IDIS to Prepare the Consolidated Plan, Annual
Action Plan, and CAPER/PER, states, "The level of need in a community will always be greater than the
limited resources available to meet the need. Accordingly, the first step of the Strategic Plan is to
identify the grantee's priority needs. Priority needs are those that will be addressed by the goals
outlined in the Strategic Plan."

LCG's low/moderate-income housing and community development needs have been, and will continue
to be, much greater than what can be addressed by available federal, state, and local funding. To
worsen matters, LCG's annual federal entitlement allocation has been reduced approximately $1.9
million since 2002 (LCG total federal entitlement 2002 = $3,492,000; 2012 = $1,679,563). As a result of
reduced funding, the LCG, DCD must focus its resources on LCG's most pressing and documented
low/moderate-income needs (which has and continues to be low/moderate-income housing). Knowing
that most needs could not be addressed, the DCD did not conduct separate consultation meetings with
each low/moderate-income and "special needs" group as it had done in the past. Instead, the DCD: 1)
reviewed available data from federal and state sources; 2) requested needs data from various groups via
email and the U.S. postal system; and 3) sent public hearing invitations to representatives of all groups
served by CDBG and HOME eligible activities.

At LCG 2013/2017 Consolidated Plan Public Hearing #1, the DCD discussed the needs housing and
community development data it had gathered over several months. The DCD informed attendees that
they had approximately one month to provide additional data on housing and community development
issues that were not addressed or that were lacking supportive data. By the end of one month, no
needs data were submitted to the DCD. 2013/2017 priority housing and community development needs
were finalized at LCG 13/17 Consolidated Plan Public Hearing #2. Once the final needs discussion was
completed, the LCG, DCD explained the application process for PY13 entitlement funding (including
program income and fund balance).

Summarize the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies.
To enhance the coordination between public and assisted housing providers, private and governmental
health/service agencies, the LCG, DCD regularly does the following: informs LCG administration and
council of all consolidated planning proceedings; attempts to correspond with public and private
agencies that provide CDBG and HOME eligible services to obtain information on current needs; submits
invitations to consolidated planning public hearings; incorporates needs information into Consolidated
Plan; informs agencies of the availability of funding for projects that will address Consolidated Plan
priority needs.

Consolidated Plan LAFAYETTE 5
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The LCG, DCD annually receives information on homeless needs and activities from the Acadiana
Regional Coalition on Homelessness and Housing (ARCH). A DCD staff member attends monthly ARCH
meetings to remain informed of ARCH activities, homelessness issues, and homeless needs. The
information submitted to the LCG, DCD by the ARCH is used to identify the priority needs of homeless
families and individuals within Lafayette Parish (including chronically homeless individuals and families,
homeless families with children, homeless veterans, and unaccompanied homeless youth).

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS.

State of Louisiana Emergency Shelter Grant (ESG) funds are channeled through the LCG, DCD and are
provided to local homeless agencies (primarily members of the ARCH). The State ESG funds are used by
local ARCH members for activities that will address the priority needs identified in the ARCH's
Continuum of Care. Development of performance standards and outcomes, and policies and procedures
for the administration of HMIS is the responsibility of the ARCH. This information is shared with the

LCG, DCD and is used in establishing goals and evaluating outcomes within the Consolidated Planning
process.
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2 Agencies, Groups, Organizations and Others who Participated in the Process and a
Description of the Jurisdiction’s Consultations with Housing, Social Service Agencies

and Other Entities

1 | Agency/Group/Organization

Acadiana CARES

Agency/Group/Organization Type

Housing

Services-Persons with HIV/AIDS
Services-homeless

Substance Abuse

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with Acadiana CARES in the
following manner: 1) needs information request via
email, 2) obtained information from website, and 3)
information submitted by Acadiana CARES to the
ARCH for preparing the Continuum of Care. The LCG
will use this data to align its homeless priority needs
with that of the ARCH's Continuum of Care.

2 | Agency/Group/Organization

Cajun Area Agency on Aging

Agency/Group/Organization Type

Housing
Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with Cajun Area Agency on
Aging in the following manner: 1) needs information
request via email, 2) obtained information from
website, and 3) information submitted at public
hearings. The LCG will use this data to assist in
establishing elderly/frail elderly housing and
supportive housing needs.

3 | Agency/Group/Organization

FAITH HOUSE

Agency/Group/Organization Type

Housing
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with Faith House in the
following manner: 1) needs information request via
email, 2) obtained information from website, and 3)
information submitted by Faith House to the ARCH for
preparing the Continuum of Care. The LCG will use
this data to align its homeless priority needs with that
of the ARCH's Continuum of Care.

Agency/Group/Organization

GREATER ACADIANA CHDO

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with Greater Acadiana CHDO
in the following manner: 1) needs information
request via email, and 2) information submitted at
public hearings. The LCG will use this data to assist in
establishing low/mod-income and "special needs"
housing priorities (Greater Acadiana CHDO is primarily
operated by the Lafayette Council on Aging which
provides elderly services).

Agency/Group/Organization

LAFAYETTE HSG AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with the Housing Authority of
the City of Lafayette LA in the following manner: 1)
needs information request via email, and 2)
information from the Housing Authority's Five-Year
and Annual Plan. The LCG will use this data to assist in
establishing low/mod-income housing priorities.

Agency/Group/Organization

LAFAYETTE CATHOLIC SERVICES CENTER

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with Faith House in the
following manner: 1) needs information request via
email, 2) obtained information from website, and 3)
information submitted by Faith House to the ARCH for
preparing the Continuum of Care. The LCG will use
this data to align its homeless priority needs with that
of the ARCH's Continuum of Care.

Agency/Group/Organization

Lafayette Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD is in constant contact with Lafayette
Habitat for Humanity and has been working with them
to address housing needs for the past several years.
Habitat assists the LCG in addressing the affordable
housing needs of low/moderate income first-time

homebuyers.
Agency/Group/Organization SMILE
Agency/Group/Organization Type Housing

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The LCG, DCD consulted with SMILE, CAA in the
following manner: 1) needs information request via
email, 2) obtained information from website, and 3)
information submitted by SMILE, CAA to the ARCH for
preparing the Continuum of Care.

Agency/Group/Organization

Rebuilding Together Acadiana

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Table 2 — Agencies, groups, organizations who participated

Consolidated Plan LAFAYETTE
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Identify any Agency Types not consulted and provide rationale for not consulting.

The following agencies were invited to LCG 2013/2017 Public Hearing #1 to discuss housing and
community development needs but did not attend: Acadiana Youth (youth needs), Affiliated Blind
Training Center (physically disabled), Big Brothers/ Big Sisters of Acadiana (youth needs), Bridge Ministry
of Acadiana (youth needs), Citizen's Action Council (low/mod neighborhood group), Faith House
(homeless - domestic violence), Goodwill of Acadiana (low/mod housing/elderly housing), La Place des
Creoles (low/mod-income neighborhood group), Lafayette Community Health Care Clinic (low/mod
health services), Lafayette Council on Aging (also representing Greater Acadiana CHDO - elderly services
and low/mod housing), Lafayette Neighborhoods Economic Development Corporation (low/mod
economic development opportunities), McComb/Veazey NIDC (low/mod neighborhood group), Teen
Court (youth needs), and Salvation Army (homeless needs).

(NOTE: The invitation sent to all agencies clearly stated that due to federal funding reductions, it was likely that
the upcoming Consolidated Plan would focus on housing issues and that no public services could be funded since
the LCG, DCD Human Services Division's Neighborhood Counseling Program would use nearly 100% of the CDBG
public service cap. This may be one of the reasons for the lack of agency participation.)

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with
the goals of each plan?
Continuum of Acadiana Regional Coalition | The LCG will use data from the ARCH's Continuum of
Care on Homelessness and Care studies and applications so that homeless needs
Housing (ARCH) in the LCG's 5-year plan reflect those identified by the
ARCH.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1)).

The LCG sends copies of Consolidated Plans and Annual Plans to adjacent units of general local
government (Broussard, Carencro, Duson, Scott, and Youngsville). The majority of past and upcoming
CDBG and HOME funded activities have had little to no impact on adjacent units of local government.

Consolidated Plan LAFAYETTE 10
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PR-15 Citizen Participation

1. Summary of Citizen Participation Process and Efforts made to Broaden Citizen
Participation. Summarize Citizen Participation Process and how it Impacted Goal-
Setting.

LCG 2013/2017 Consolidated Plan Public Hearing #1
Public Hearing #1 - 12/3/2012, 5:15 pm, Greenhouse Senior Center, 110 NE Evangeline Thruway,
Lafayette, LA. Flyers were submitted to 27 grocery stores & 75 churches on 11/6/2012. Public Service

Announcements (PSAs) were submitted to 12 radio & 4 television stations on November 6, 2012. A
public notice was published in the 11/18/2012 edition of the Lafayette Daily Advertiser. Invitations to
the LCG Council & Administration sent on 11/14/2012. The purpose of this hearing was to discuss: 1)
the Consolidated Planning process; 2) housing & community development activities covered by the Plan;
and 3) needs data gathered by the LCG, DCD. Hearing attendees were asked to submit their opinions on
needs & supporting data by 5pm, 12/14/2012. No comments/data were submitted by the deadline.

LCG 2013/2017 Consolidated Plan Public Hearing #2 & Public Hearing #1 for 2013 Annual Plan

Plan Public Hearing #2 - 1/7/2013 (same time and location). Flyers were submitted to grocery stores &
churches on 12/11/2012. Hearing invitations were sent to the LCG Council and Administration on
12/11/2012. PSAs were submitted to 12 radio and 4 television stations on 12/14/2012. A public notice
was published in the 12/23/2012 edition of the Lafayette Daily Advertiser. The purpose of this hearing
was to finalize priority housing and community development needs and to discuss anticipated

entitlement funding availability. This hearing also served as Public Hearing #1 for the LCG’s 2013 Annual

Plan. The purpose of this hearing was to discuss anticipated availability of federal entitlement funding,
fund balance, the application process, and the planning schedule.

LCG Public Hearing #2 for 2013 Annual Plan
This hearing was held on 4/8/2013 (same time and location) to discuss the DCD’s recommendations to

the LCG Council for federal entitlement funding, and to discuss the remainder of the Consolidated Plan
& Annual Plan schedule.

Transportation and/or translators for disabled and/or non-English speaking persons were available for
all public hearings by contacting the LCG, DCD.

Other Public Meetings

The LCG Council held two public meetings: 1) 7/2/2013 to introduce the 2013/2017 Consolidated Plan
and 2013 Annual Action Plan to the Council; and 2) 7/16/2013 to discuss the adoption of the proposed
2013/2017 Consolidated Plan and 2013 Annual Plan. Both meetings were held in the Ted A. Ardoin City-
Parish Council Auditorium, 705 West University Avenue, Lafayette, LA at 5:30 pm.

Consolidated Plan LAFAYETTE 11
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Public Review of Draft LCG 2013/2017 Consolidated Plan

The 2013/2017 Consolidated Plan was released for public review and comments from 4/9/2013 to
5/8/2013 at the following locations: Lafayette Public Libraries (Jefferson St. branch - 518 Jefferson
Street, and Clifton Chenier Center branch (Town Hall, Building C), 202 West Willow Street, Lafayette,
LA); LCG, Department of Community Development - 705 West University Avenue, (Second Floor,
Lafayette City-Parish Hall), Lafayette, LA; Lafayette City-Parish Council Office: 705 West University
Avenue, (First Floor, Lafayette City-Parish Hall), Lafayette, LA; Housing Authority of Lafayette, LA: 115
Kattie Drive (Administration Office), Lafayette, LA.

Consolidated Plan LAFAYETTE
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
1 Public Meeting Minorities Seven agencies No comments All comments
attended Public received from explained/settled at
Non-English Hearing #1 (Dec. 3, Public Hearing #1. public hearing #1.

Speaking - Specify
other language: all
others

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

general
low/moderate-
income
households

2012). Ten agencies
attended Public
Hearing #2 (Jan. 7,
2013)

Comments from
Public Hearing #2
pertained to
entitlement
funding application
process (eligible
entities, activities,
and available
funding).

Consolidated Plan
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
2 Newspaper Ad Minorities N/A LCG, DCD received The LCG, DCD
a phone call from a | explained to the caller
Non-English citizen wondering if | that the hearing was
Speaking - Specify the meeting was being held to
other language: all for individuals to determine the housing
others receive housing. and community
development needs
Persons with that would be
disabilities addressed by LCG
Federal entitlement
Non- funding, but would not
targeted/broad address immediate,
community personal housing
needs. Explanation
Residents of Public was accepted by caller.
and Assisted
Housing
Consolidated Plan LAFAYETTE 14
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Speaking - Specify
other language: all
others

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

general
low/moderate-
income
households

#2 were submitted to
75 local churches and
27 grocery stores
(many of which were
located in
low/moderate-
income areas).

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
3 Flyers to Churches | Minorities Flyers announcing No comments were | N/A
and Grocery Consolidated Plan received as a result
Stores Non-English Public Hearing #1 and | of flyers.

Consolidated Plan
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Speaking - Specify
other language: all
others

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

general
low/moderate-
income
households

local television
stations and 21 radio
stations.

announcements.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
4 Flyers to Churches | Minorities Public Service No comments were | N/A
and Grocery Announcements received as a result
Stores Non-English were submitted to 4 of public service

Table 4 - Citizen Participation Outreach

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview
This Needs Assessment section provides information regarding the housing and community

development needs of the LCG's low/moderate-income population. The information provided includes

descriptions of:

low/mod housing problems and needs;

disproportionate housing problems (by income and race);

public housing households and their needs;

homeless needs;

the needs of non-homeless "special needs" households (frail elderly, disabled, HIV/AIDS,
Substance Abuse); and

non-housing, community development needs.

The data shown was obtained from the American Community Survey (ACS), an ongoing survey that

provides data every year, giving communities the current information needed to plan for investments

and services.

Consolidated Plan LAFAYETTE

OMB Control No: 2506-0117 (exp. 07/31/2015)
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The following tables describe the number of low/moderate-income households, within the jurisdiction
of the LCG, that are experiencing some type of housing problem. The households served under this
Consolidated Plan will be those with incomes of 0-30% (extremely low-income) HUD Adjusted Median
Family Income (HAMFI), 30%-50% HAMFI (low-income), and 50%-80% HAMFI (moderate-income)

households. Federal entitlement funding spent on LCG housing will not address the needs of

households having incomes greater than 80% HAMFI.

Demographics Base Year: 2000 Most Recent Year: 2009 % Change
Population 165,263 174,726 6%
Households 68,112 69,186 2%
Median Income $0.00 $0.00
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 9,250 7,475 11,560 6,725
Small Family Households * 2,930 2,745 4,700 22,205
Large Family Households * 590 275 484 3,395
Household contains at least one
person 62-74 years of age 1,078 1,130 1,875 670 3,933
Household contains at least one
person age 75 or older 1,114 1,027 1,240 754 1,920
Households with one or more
children 6 years old or younger * 1,620 1,067 2,115 7,469
* the highest income category for these family types is >80% HAMFI
Table 6 - Total Households Table

Data Source:  2005-2009 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30-50%
AMI

>50-80%
AMI

>80-100%
AMI

Total

0-30%
AMI

>30-50%
AMI

>50-80%
AMI

>80-100%
AMI

Total

NUMBER OF HOUSEHOLDS

Substandard Housing -
Lacking complete
plumbing or kitchen
facilities

64

95

175

15

349

35

15

58

Severely Overcrowded -
With >1.51 people per
room (and complete
kitchen and plumbing)

50

50

10

10

20

Overcrowded - With
1.01-1.5 people per
room (and none of the
above problems)

245

140

125

75

585

45

35

89

55

224

Housing cost burden
greater than 50% of
income (and none of
the above problems)

3,060

905

215

80

4,260

1,730

805

429

144

3,108

Housing cost burden
greater than 30% of
income (and none of
the above problems)

730

1,845

1,645

170

4,390

684

965

1,220

719

3,588

Zero/negative Income
(and none of the above
problems)

615

0

0

615

245

245

Data Source:  2005-2009 CHAS

Consolidated Plan
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete plumbing, severe

overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total
AMI 50% 80% | 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Having 1 or more of four housing
problems 3,420 1,140 520 170 5,250 1,805 850 530 224 3,409
Having none of four housing problems 1,790 2,745 4,860 2,560 | 11,955 1,354 2,750 5,625 3,755 13,484
Household has negative income, but none
of the other housing problems 615 0 0 0 615 245 0 0 0 245
Table 8 — Housing Problems 2
Data Source:  2005-2009 CHAS
3. Cost Burden > 30%
Renter Owner
0-30% AMI >30-50% >50-80% Total 0-30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,384 1,020 700 3,104 845 850 755 2,450
Large Related 269 50 25 344 165 95 130 390
Elderly 395 158 190 743 916 508 379 1,803
Other 2,055 1,600 1,010 4,665 485 355 418 1,258
Total need by income 4,103 2,828 1,925 8,856 2,411 1,808 1,682 5,901
Table 9 — Cost Burden > 30%
Data Source:  2005-2009 CHAS
Consolidated Plan LAFAYETTE 20
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4, Cost Burden > 50%

Renter Owner
0-30% AMI >30-50% >50-80% Total 0-30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,095 230 45 1,370 680 295 130 1,105
Large Related 215 35 0 250 140 30 50 220
Elderly 290 70 100 460 512 260 89 861
Other 1,725 600 100 2,425 400 235 163 798
Total need by income 3,325 935 245 4,505 1,732 820 432 2,984
Table 10 - Cost Burden > 50%
Data Source:  2005-2009 CHAS
5. Crowding (More than one person per room)
Renter Owner
0-30% >30-50% | >50-80% >80- Total 0-30% >30-50% | >50-80% >80- Total
AMI AMI AMI 100% AMI AMI AMI 100%
AMI AMI
NUMBER OF HOUSEHOLDS
Single family households 270 140 85 0 495 45 20 74 139
Multiple, unrelated family
households 25 0 40 0 65 0 25 19 44
Other, non-family households 0 0 0 0 0 0 0 0 0
Total need by income 295 140 125 0 560 45 45 93 183
Table 11 — Crowding Information — 1/2
Data Source:  2005-2009 CHAS
Consolidated Plan LAFAYETTE 21
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Renter Owner

0-30% >30-50% | >50-80% Total 0-30% AMI >30-50% AMI >50-80% Total
AMI AMI AMI AMI

Households with Children
Present 0 0 0 0 0 0 0

Table 12 — Crowding Information — 2/2
Data Source Comments: Information not made available.

What are the most common housing problems?

LCG's most common housing problems are: 1) cost burdens for low/moderate-income renters and owners at >30% and >50% of gross annual
household income; and 2) low/moderate-income renters and owners experiencing one or more housing problems. Cost burdens of >50% is the
largest problem for low/moderate-income renters and owners experiencing only one housing problem.

Are any populations/household types more affected than others by these problems?
Extremely low-income (0-30% HAMFI) renter households are affected more by housing cost burdens >30% gross annual income than all other
housing types reported.

Describe the characteristics and needs of Low-income individuals and families with children (especially extremely low-income)
who are currently housed but are at imminent risk of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)).
Also discuss the needs of formerly homeless families and individuals who are receiving rapid re-housing assistance and are
nearing the termination of that assistance.

Households that are most "at-risk" of becoming homeless are the 3,420 extremely low-income (0%- 30% median income) renter households
experiencing severe housing problems (one or more of the four housing problems reported). As the Homeless Prevention and Rapid Re-Housing
Program came to an end, participants receiving HPRP funding were referred to service providers that normally provide housing and support
services to the region. Through ESG, HOPWA and monetary donations, service providers within Region IV were able to provide HPRP type
assistance to eligible participants. The LCG, DCD met with CoC members to discuss homeless needs in Lafayette Parish and how ESG funding
could be used before Emergency Solutions Grants were disbursed. Grant applications mandated that a percentage of the monetary request
included HPRP services. With the centralized intake forms and 232-HELP which serving as a referral source of all documented services for the
region, ARCH is able to continue to assist the HPRP population.
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of
the at-risk group and the methodology used to generate the estimates.
The LCG does not have estimates of its "at-risk" population.

Specify particular housing characteristics that have been linked with instability and an increased risk of homelessness.

The most obvious housing characteristic linked to instability and increased risk of homelessness is housing cost burdens of greater than 50% of
an extremely low- or low-income household's gross annual income. At that income level, any unforeseen financial obligation may force a
household to attempt to "make do with less", find additional assistance, or if those are not options, - possibly lose their housing. This may be
more likely to occur within the 50 extremely low-income renter households experiencing severe overcrowding (more than 1.5 persons per
room).
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Introduction

As defined by HUD, "disproportionately greater needs" occur when the percentage of persons in a category of need who are members of a

particular racial or ethnic group is at least 10 percentage points higher than the percentage of persons in the category as a whole. The following

tables provide information on extremely low-, low-, and moderate-income households and the levels of housing problems they experience as a

percentage of their own racial/ethnic group and the jurisdiction as a whole.

Summary of results:

o 0%-30% Area Median Income (AMI): Asian (115 households), American Indian/Alaska Native (50 households), and Hispanic (215

households) disproportionately experience one or more housing problems compared to the jurisdiction as a whole;

e 30%-50% AMI: Black/African American (2,550 households), Asian (170 households), American Indian/Alaska Native (15 households, and
Hispanic (240 households) disproportionately experience one or more housing problems compared to the jurisdiction as a whole;

o 50%-80% AMI: None;

e 80%-100% AMI: The LCG does not use Federal entitlement funding (CDBG and HOME) to address the housing needs of households at

this income level.

0%-30% of Area Median Income

Housing Problems Has one or more of four Has none of the four housing Household has no/negative
housing problems problems income, but none of the other
housing problems

Jurisdiction as a whole 8,110 2,150 1,050
White 4,020 1,335 425
Black / African American 3,675 755 575
Asian 115 4 20
American Indian, Alaska Native 50 0 19
Pacific Islander 0 0 0
Hispanic 215 25 10

2005-2009 CHAS
*The four housing problems are:

Data Source:

Table 13 - Disproportionally Greater Need 0 - 30% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

Consolidated Plan
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30%-50% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 5,415 3,430 0
White 2,385 2,415 0
Black / African American 2,550 890 0
Asian 170 45 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 240 65 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data Source: 2005-2009 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 4,665 8,620 0
White 3,055 5,580 0
Black / African American 1,425 2,680 0
Asian 35 60 0
American Indian, Alaska Native 0 35 0
Pacific Islander 0 0 0
Hispanic 140 235 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source: 2005-2009 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

LAFAYETTE

25




80%-100% of Area Median Income

Housing Problems

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 1,540 6,305 0
White 1,120 4,560 0
Black / African American 285 1,495 0
Asian 30 55 0
American Indian, Alaska Native 4 24 0
Pacific Islander 0 0 0
Hispanic 80 140 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data Source: 2005-2009 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.Cost Burden greater than 30%

Discussion

Please see "NA-30 Disproportionately Greater Need: Discussion - 91.205(b)(2) for disproportionate housing needs summaries.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205 (b)(2)

Introduction

As defined by HUD, "disproportionately greater needs" occur when the percentage of persons in a category of need who are members of a

particular racial or ethnic group is at least 10 percentage points higher than the percentage of persons in the category as a whole. The following

tables provide information on extremely low-, low-, and moderate-income households and the levels of housing problems they experience as a

percentage of their own racial/ethnic group and the jurisdiction as a whole.

Summary of results (Severe Housing Problems):
e 0%-30% AMI: Asian (115 households), American Indian/Alaska Native (39 households), and Hispanic (215 households) disproportionately

experience severe housing problems compared to the jurisdiction as a whole;

o  30%-50% AMI: Hispanic (145 households) disproportionately experience severe problems compared to the jurisdiction as a whole;

o 50%-80% AMI: Asian (25 households) disproportionately experience severe problems compared to the jurisdiction as a whole;
o 80%-100% AMI: The LCG does not use Federal entitlement funding (CDBG and HOME) to address the housing needs of households at

this income level.

0%-30% of Area Median Income

Severe Housing Problems*

housing problems

Has one or more of four

Has none of the four housing
problems

Household has no/negative
income, but none of the other
housing problems

Jurisdiction as a whole 6,345 3,910 1,050
White 3,000 2,350 425
Black / African American 2,945 1,485 575
Asian 115 4 20
American Indian, Alaska Native 39 10 19
Pacific Islander 0 0 0
Hispanic 215 25 10

2005-2009 CHAS
*The four severe housing problems are:

Data Source:

Table 17 — Severe Housing Problems 0 - 30% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

Consolidated Plan
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 2,260 6,585 0
White 1,125 3,675 0
Black / African American 905 2,530 0
Asian 60 150 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 145 160 0

Data Source: 2005-2009 CHAS
*The four severe housing problems are:

Table 18 — Severe Housing Problems 30 - 50% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 1,210 12,075 0
White 850 7,785 0
Black / African American 325 3,780 0
Asian 25 70 0
American Indian, Alaska Native 0 35 0
Pacific Islander 0 0 0
Hispanic 4 370 0

Data Source: 2005-2009 CHAS

*The four severe housing problems are:

Table 19 — Severe Housing Problems 50 - 80% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

Consolidated Plan
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80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of four
housing problems

Has none of the four
housing problems

Household has no/negative
income, but none of the
other housing problems

Jurisdiction as a whole 435 7,410 0
White 255 5,425 0
Black / African American 140 1,645 0
Asian 10 75 0
American Indian, Alaska Native 0 29 0
Pacific Islander 0 0 0
Hispanic 29 190 0

Data Source: 2005-2009 CHAS

*The four severe housing problems are:

Table 20 - Severe Housing Problems 80 - 100% AMI

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.Cost Burden over 50%

Discussion

Please see "NA-30 Disproportionately Greater Need: Discussion - 91.205(b)(2) for disproportionate housing needs summaries.

Consolidated Plan
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Introduction

As defined by HUD, "disproportionately greater needs" occur when the percentage of persons in a category of need who are members of a
particular racial or ethnic group is at least 10 percentage points higher than the percentage of persons in the category as a whole. The following
tables provide information on extremely low-, low-, and moderate-income households and the levels of housing problems they experience as a
percentage of their own racial/ethnic group and the jurisdiction as a whole.

Summary of results -
e Housing Cost Burdens < 30% AMI: None;

e Housing Cost Burdens >30%, but < 50% AMI: Black/African American (3,890 households), Asian (175 households), American
Indian/Alaska Native (35 households, and Hispanic (350 households) disproportionately experience housing cost burdens compared to

the jurisdiction as a whole;

e Housing Cost Burdens > 50% AMI: Black/African American (3,775 households), Asian (200 households), American Indian/Alaska Native
(39 households), and Hispanic (320 households) disproportionately experience housing cost burdens compared to the jurisdiction as a
whole.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative income
(not computed)
Jurisdiction as a whole 59,345 11,550 9,120 1,085
White 46,600 7,035 4,760 425
Black / African American 10,675 3,890 3,775 610
Asian 560 175 200 20
American Indian, Alaska Native 140 35 39 19
Pacific Islander 0 0 0 0
Hispanic 1,055 350 320 10
Table 21 — Greater Need: Housing Cost Burdens AMI
Data Source: 2005-2009 CHAS
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Housing Problems - (lacks complete kitchen, lacks complete plumbing, > one person/room, cost burdens
>30%)

o 0%-30% HAMFI (Extremely Low-Income/ ELI): 8,100 of the LCG's ELI households (79% of all ELI
households) experience one or more housing problems. Ethnically, 50 ELI Amer Ind/ Alaska
Native households (100%), 115 ELI Asian households (96.6%), & 215 ELI Hispanic households
(89.5%) have disproportionate housing needs compared to ELI households as a whole;

e 30%-50% HAMFI (Low-Income/ LI): 5,415 of the LCG's low-income households (61.2% of all LI
households) experience one or more housing problems. Ethnically, 15 LI Amer Ind/ Alaska
Native households (100%), 170 LI Asian households (79%), 240 LI Hispanic households (78.6%),
and 2,550 LI Black/African American households (74.1%) have disproportionate housing needs
compared to LI households as a whole;

o  50%-80% HAMFI (Moderate-Income/ MlI): 1,540 of the LCG's moderate-income households
(19.6% of all MI households) experience one or more housing problems. Ethnically, 80 Ml
Hispanic households (36.3%), and 30 Ml Asian households (35.2%) have disproportionate needs
compared to Ml households as a whole.

Severe Housing Problems - (lacks complete kitchen, lacks complete plumbing, >1.5 persons/room, cost
burdens >50%)

o 0%-30% ELI: 6,345 of the LCG's ELI households (61.8% of all ELI households) experience severe
housing problems. Ethnically, 115 ELI Asian households (96.6%), 215 ELI Hispanic households
(89.5%), and 39 ELI Amer Ind/Alaska Native households (79.5%) have disproportionate severe
housing needs compared to ELI households as a whole;

o  30%-50% LI: 2,260 of the LCG's LI households (25.5% of all LI households) experience severe
housing problems. Ethnically, 145 Hispanic households (47.5%) have disproportionate severe
housing needs compared to LI households as a whole;

o  50%-80% MI: 1,210 of the LCG's MI households (9.1% of all Ml households) experience severe
housing problems. Ethnically, 25 MI Asian households (26.3%) have disproportionate severe
housing needs compared to Ml households as a whole.
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Housing Cost Burdens — (households paying >30% and >50% of their annual income toward housing
costs)

e Households Disproportionately Paying 30%-50% Income on Housing: Black/African Amer. (3,890
households or 21.2% of all Black/African American households) paying 30-50% income for
housing), Hispanic (350 households or 20.2% of all Hispanic households), Asian (175 households
or 18.7% of all Asian households), & Amer Ind/Alaska Native (35 households or 16.3% of all
American Indian/ Alaska Native households);

e Households Disproportionately Paying >50% Income on Housing: Asian (200 households or
21.3% of all Asian households), Black/African American (3,775 households or 20.5% of all
Black/African Amer. households), Hispanic (320 households or 18.5% of all Hispanic
households), and Amer Ind/Alaska Native (39 households or 18.2% of all Amer Ind/Alaska Native
households).

If they have needs not identified above, what are those needs?
N/A

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The majority of low/moderate-income households experiencing disproportionate housing needs are
most likely located within the low/moderate-income neighborhoods of central Lafayette.
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NA-35 Public Housing — 91.205(b)

Introduction

The Housing Authority of the City of Lafayette, LA (LHA) public housing developments include: C.O. Circle (200 elderly/handicap units), Irene
Street (92 elderly/handicap units), Macon Street (100 family units), Martin Luther King, Jr. Drive (74 family units), Simcoe Street (56 family units),
Moss Street (50 family units). The LHA also manages St. Antoine Gardens, a subdivision consisting of single detached home provide and lease to

own to low-income families.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 544 1,433 0 1,390 26 0 17

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Affairs Family
Supportive Unification
Housing Program
Average Annual Income 0 0 9,660 10,386 0 10,376 10,751 0
Average length of stay 0 0 5 5 0 5 0 0
Average Household size 0 0 1 2 0 2 1 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 146 201 195 3 0
# of Disabled Families 0 192 361 339 8 0
# of Families requesting accessibility
features 0 0 544 1,433 0 1,390 26 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 45 224 0 210 11 0 3
Black/African American 0 0 497 1,202 0 1,173 15 0 14
Asian 0 0 1 4 0 4 0 0 0
American Indian/Alaska
Native 0 0 1 2 0 2 0 0 0
Pacific Islander 0 0 0 1 0 1 0 0 0
Other 0 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 - Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 0 9 28 0 28 0 0 0
Not Hispanic 0 0 535 1,405 0 1,362 26 0 17
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units.

The LHA has thirty-five (35) 504 fully accessible units as required by 24 CFR 8.25. Two (2) of the 479
families on the Housing Authority's public housing waiting list are identified as needing fully accessible
units. Therefore, the Housing Authority has an adequate number of 504 fully accessible units to meet
the needs of applicants on the waiting list.

Describe the most immediate needs of residents of Public Housing and Housing Choice
voucher holders.

The LHA currently has 479 families on the Public Housing Waiting list and 1,266 families on the Section 8
Housing Choice Voucher (HCV) waiting list. The Public Housing program is meeting the needs of the 504
accessible families, however, the Section 8 HCV does not identify the need for 504 accessible units due
to the family's choice regarding leasing issues. The LHA currently participates in the VASH and NED
programs, both focusing on the needs of veterans and disabled families.

Overall, the LHA's greatest need is for additional funding for both HAP and Administrative fees to fund
additional vouchers for the Section 8 HCV program and capital improvement funding to redevelop two
(2) of the Public Housing Developments (AMP 10) that were built in the 1960's. These developments
have reached the end of their functional life and are no longer financially or functionally viable to
maintain, manage, and lease. Also, funding assistance is needed for the VASH and NED vouchers
programs.

How do these needs compare to the housing needs of the population at large?

The needs of the LHA compare closely to the needs of the LCG's low/moderate-income population at
large regarding: 1) both need additional funding for housing (funding is the main reason that the LCG,
DCD cannot provide housing assistance at the need levels identified in the LCG Consolidated Plan); and
2) the need for rehabilitating housing units before they lose their functionality.

Consolidated Plan LAFAYETTE 36

OMB Control No: 2506-0117 (exp. 07/31/2015)



NA-40 Homeless Needs Assessment — 91.205(c)

Introduction

LCG's homeless needs are primarily addressed by the Acadiana Coalition on Homelessness and Housing (ARCH - Region 1V), an eight-parish

coalition of homeless housing and service provides. Region IV consists of the following parishes: Acadia, Evangeline, Iberia, Lafayette, St.

Landry, St. Martin, St. Mary, and Vermillion. The numbers shown below represent the entire region. However, LCG entitlement funding (as well

as Louisiana State Emergency Shelter Grant funding channeled through the LCG) will only be spent on activities within the jurisdiction of the LCG

(City of Lafayette and unincorporated Lafayette Parish). Data sources used in this needs analysis include the ARCH's HUD 2012 Continuum of
Care Application, the ARCH's 2012 Point-In-Time Survey, and the ARCH's Homeless Management and Information System (HMIS). Although the

data provided cover all of Region 1V, it is a good representation of Lafayette's homeless populations since Lafayette serves the largest portion of

the individuals and families reported.

Homeless Needs Assessment

Population Estimate the # of persons Estimate the # Estimate the # Estimate the # Estimate the #
experiencing homelessness on a experiencing becoming exiting of days persons
given night homelessness each year homeless each homelessness experience
year each year homelessness
Sheltered Unsheltered
Persons in Households with
Adult(s) and Child(ren) 193 0 593 46 116 220
Persons in Households with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 246 79 552 181 81 133
Chronically Homeless Individuals 29 35 194 41 23 188
Chronically Homeless Families 10 2 0 0 0 0
Veterans 49 12 125 33 23 130
Unaccompanied Child 0 0 0 0 0
Persons with HIV 14 1 18 4 330
Table 26 - Homeless Needs Assessment
Alternate Data Source Name:
ARCH HMIS data
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Information on "households with only children", "chronically homeless families", and "unaccompanied youth" was not available. "Sheltered/Unsheltered" numbers collected from Point-In-Time
survey for LA-500 (1/23/2012). Yearly estimates shown were collected from 2012 HMIS.

Data Source Comments:
Indicate if the homeless
population is: Has No Rural Homeless

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Data was available for LA Region IV (see above).
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Nature and Extent of Homelessness (Optional)

Race: Sheltered: Unsheltered (optional)

White 340 118
Black or African American 557 160
Asian 3 1
American Indian or Alaska Native 2 0
Pacific Islander 1 0
Ethnicity: Sheltered: Unsheltered (optional)

Hispanic 21 5
Not Hispanic 882 274

Alternate Data Source Name:
ARCH HMIS data

Data Source
Comments: This information was obtained from Louisiana Region IV HMIS - calendar year 2012.

Estimate the number and type of families in need of housing assistance for families with

children and the families of veterans.

(Please Note: Some of the data provided by the ARCH reports on ARCH's entire eight-parish service area. Some of those
Parishes serve rural homeless. Rural homelessness is not a prominent issue in Lafayette Parish.)

The ARCH's 2012 Point in Time Survey reported 514 (80%) of the homeless counted were sheltered; 129
(20%) were unsheltered. Of the sheltered population - 193 (38%) were adult w/ children households, 49
(10%) were veteran households, 10 (2%) were chronically homeless families. Of the unsheltered
homeless counted, 12 (9%) were veteran households.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
The ARCH 2012 PIT survey provided the following information:

e Sheltered - 340 (38%) White; 557 (62%) Black/African American; 3 (.3%) Asian; 2 (.2%) American
Indian/Alaska Native; and 1 (.1%) Pacific Islander (of those sheltered, 21 (2%) claimed to be
Hispanic; 882 (98%) claimed Not Hispanic);

e Unsheltered - 118 (42%) White; 160 (57%) Black/African American; 1 (.3%) Asian; 0% American
Indian/Alaska Native; 0% Pacific Islander (of those unsheltered, 5 (2%) claimed to be Hispanic;
274 (98%) claimed Not Hispanic).
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

In comparison to the ARCH 2011 Point-In-Time survey, the 2012 survey showed a decrease from 197
homeless persons in emergency shelters to 194 in 2012. Also, homeless utilizing transitional housing
decreased from 288 in 2011 to 245 in 2012. The ARCH believes that this change is due to the reduction
of both types of beds due to programs closing or changing their entrance policies to include non-
homeless clients.

In comparison to the ARCH 2011 Point-In-Time survey, the 2012 survey showed a decrease from 92
unsheltered homeless to 79 in 2012. The ARCH believes that this change was partly due to the lack of
participation by two parishes and limited participation from the School Board homeless education
programs. In addition, there has been a general reduction in disabled unsheltered homeless due to
increased access to permanent supportive housing programs and VA permanent housing (VASH).

The numbers used in the tables above are from ARCH's Region IV reports. These reports include
parishes experiencing rural homelessness. Lafayette Parish, however, does not have a significant rural
homeless population. Since LCG entitlement funds will only be used within its jurisdiction, addressing
the needs of rural homelessness in Lafayette Parish will not be a priority covered by this Consolidated
Plan.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction
The following narrative describes the characteristics of and resources available to non-homeless special
needs populations.

Describe the characteristics of special needs populations in your community.
The following are characteristics of LCG's special needs populations:
e Number of frail elderly within Lafayette area - (2011 ACS 1-Year Estimates) 15,542 elderly
residents with disabilities;
o Number of physically disabled within the Lafayette area - (2011 ACS 1-Year Estimate) 25,471
(includes blindness, deafness, cognitive, ambulatory, self-care, and independent living);
e Number of persons with HIV/AIDS within the Lafayette area - 1,405.

The LCG used 2000 Census data to estimate the ages of disabled people living in Lafayette Parish. In
total, there are 31,575 individuals in Lafayette Parish that have some type of disability (information on
specific disability not available):

e Lafayette Parish has 4,233 disabled individuals who are 5 to 20 years old;

e lafayette Parish has 19,767 disabled individuals who are 21 to 64 years old;

e Lafayette Parish has 7,575 disabled individuals who are 65 years or older.

(Note: Due to federal funding reductions and lack of supporting needs data, the LCG, DCD does not intend to use entitlement
funding on housing or service activities for mentally or developmentally disabled people during the period covered by the LCG
2013/2017 Consolidated Plan.)

What are the housing and supportive service needs of these populations and how are these
needs determined?
Elderly/Disabled Apartments
The LCG, DCD is aware of the following federally assisted housing units for elderly
and/or disabled households within Lafayette Parish:

e Beau Sejour Apartments (Carencro) - 104 units;

e Ed Washington Place Apartments (Lafayette) 36 units;

e Evangeline Apartments (Lafayette) - 85 units (elderly);

e Evangeline Village Senior Apartments (Lafayette) - 72 units;

e LHA C.O. Circle Public Housing Development (Lafayette) - 200 units;

e LHA Irene Street Public Housing Development (Lafayette) - 92 units;

e Maison de Goodwill Senior Apartments (Lafayette) - 40 units (elderly);

e Moss Gardens Apartments (Lafayette) - 114 units;

e Stonehenge Apartments (Lafayette) - 64 units;

e Willowbrook Apartments (Lafayette) - 40 units;

e Village du Lac Apartments (Lafayette) - 200 units.
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Combined, there are 1,047 subsidized housing units for elderly and/or disabled persons. Supportive
services provided by these agencies include, but or not limited to, health, medical, social, nutritional,
transportation, and personal care services. Services not provided in-house are obtained through various
services agencies operating within the Lafayette Parish. Based on information from local service
agencies, the Census, and past accomplishments, the DCD has identified the following elderly/frail
elderly needs: activities to increase (or at a minimum retain) housing for a minimum of 10 frail elderly
households (facilities only - services will not be funded due to reduced federal entitlement funding).

Housing Specifically for Persons with Disabilities

The LCG, DCD is aware of the following federally assisted housing units for persons

with disabilities within Lafayette Parish (These units are strictly for persons with disabilities. Additional
units for disabled were reported under elderly/disabled housing):

Apartments for Disabled

e Les Petites Maison | (Lafayette) - 14 units for physically disabled;

e Les Petites Maison Il (Lafayette) - 14 units for physically disabled;

e Maison D'Esprit Apartments (Lafayette) - 20 units for chronically mentally ill;

e Maison de LeMaire (Lafayette) - 23 units for physically disabled;

e Saint Gertrude Manor Apartments (Lafayette) - 20 units for physically disabled.

Together, these facilities provide 91 units specifically for persons with disabilities (in addition to the
units provided under elderly/disabled housing). These housing complexes also provide in-house
supportive services which address the physical, social, health, nutritional, and personal needs of their
disabled residents.

Over the next five years, the LCG will attempt to provide, or at a minimum retain, 10 housing units for
persons with disabilities. New units are preferred; however, there is no guarantee that the DCD will
receive such a proposal. Nonetheless, with a growing elderly/disabled population, LCG will consider
rehabilitating existing housing to at least maintain its current level of housing for the disabled.

(NOTE: Mentally and developmentally disabled supportive housing will not be a priority under the
2013/2017 Consolidated Plan due to: 1) lack of input from affiliated agencies during the Consolidated
Planning process (supportive housing has been a priority for these two disabled populations for the past
two Consolidated Plans and the DCD has not received a proposal for the development of these types of
housing during that time), and 2) reduced federal entitlement funding. The LCG, DCD will support local
mental and developmental agency's proposals for other funding.)
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Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area.

According to the Louisiana HIV/AIDS Surveillance Quarterly Report - March 31, 2012 by the Louisiana
Department of Health and Hospitals, State Region IV (Acadia, Evangeline, Iberia, Lafayette, St. Martin, St.
Landry, and Vermilion Parishes) had 1,405 living case of people with HIV/AIDS - 369 women & 1,036
men. The racial groups with the largest percentages having HIV/AIDS were Black (57%) and White
(38%). Within the year prior to the State Report (Jan - Dec 2011) 94 persons were newly diagnosed with
HIV in Region 4.
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities.

Due to reduced funding and an effort to focus on addressing low/moderate income housing needs, the
only public facilities that the LCG will consider proposals for are emergency shelters (especially for
victims of domestic violence) and transitional shelters for homeless individuals and families (both
eligible under CDBG as public facilities).

How were these needs determined?

Information on the need for emergency and transitional housing was obtained from the local lead
Continuum of Care agency - the Acadiana Regional Coalition on Homelessness and Housing (ARCH). This
information was taken from the ARCH's 2012 Point in Time survey and the 2012 Continuum of Care
application.

Describe the jurisdiction’s need for Public Improvements.
General public improvements will not be undertaken with LCG's federal entitlements (unless conducted
as part of a low/moderate-income housing development).

How were these needs determined?
Not Applicable.

Describe the jurisdiction’s need for Public Services.

Due to reduced federal funding, the LCG will focus its resources on low/moderate-income housing
needs. The only public service that will be funded is the LCG, DCD's Human Services Division’s
Neighborhood Counseling Services which advises and educates low/moderate-income households on
housing issues (locating housing, fair housing issues, home purchasing, credit counseling, and other
related services).

How were these needs determined?

The American Community Survey provided ample data regarding low/moderate-income households
experiencing housing problems. Housing counseling will assist these households in solving housing
issues by making them better informed and trained in personal budgeting, solving tenant/landlord
issues, and by helping them in understanding the processes involved in purchasing and maintaining a
home.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview

Housing Stock

Of the estimated 97,661 housing units in Lafayette Parish, the majority (71%) are single unit, detached
structures. The remainder are divided into single unit attached structures and multiple unit apartments
buildings;

Cost of Housing
According to Census QuickFacts for 2007-2011, the median value of owner-occupied housing units was

$157,300. The 2005-2009 ACS reports that of the 24,891 rental units occupied at the time of the survey,
93.7% (23,333 units) had rents of up to $999/month;

Housing Trends
According to the Lafayette Board of Realtors, the average sales price for a single family home has

dropped from 2010 to 2012 ($164,852 in 2010 to $157,828 in 2012). Home ownership rate, according to
Census 2007-2011 QuickFacts in Lafayette Parish is 64.8%. In general, average incomes have not kept up
with average rents and mortgages;

Fair Market Housing
2012 Lafayette Parish Fair Market Rents are: Efficiency - $549; One-Bedroom - $630, Two-Bedroom -
$698, Three-Bedroom $896, and Four-Bedroom - $1,136;

Affordability
In general, housing costs for both renters and owners have risen at a higher rate than median household

incomes. Because of this, a large number of LCG households are experiencing housing cost burdens.
Data regarding the availability of affordable housing by income level was not provided by HUD. This
section will be amended at a later date;

Housing Problems
The ACS "Housing Needs Summary Tables for Several Types of Housing Problems" suggests the need for

the following types of housing within the jurisdiction of the LCG: 1) affordable rental housing for
households with incomes of 0-30% AMI; 2) affordable rental housing for large families or multiple
households with incomes of 0-30%AMI, 30-50%AMI,and 50-80%AMI; and 3) affordable owner housing
for households with incomes of 30-50% AMI, and 50-80% AMI;
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Need for Housing Rehabilitation

Factors suggesting the need for owner and rental housing rehabilitation within the jurisdiction of the
LCG are: 1) 5,080 low/moderate-income renter households experience one or more severe housing
problems (lacking kitchen, complete plumbing, severe overcrowding, severe cost burdens); and 2) 3,785
owner households experiencing one or more severe housing problems. Housing rehabilitation will not
only eliminate housing code deficiencies, but will reduce housing costs through energy saving
construction methods and materials.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The following information is based on the Census' American Community Survey (2005-2009). Numbers

shown represent Lafayette Parish - LCG data was unavailable. The total number of housing structures

shown in the "All Residential Properties by Number of Units" table includes mobile homes and

recreational vehicles, some of which may not be considered housing units by HUD. Of the estimated
97,661 housing units in Lafayette Parish, the majority (71%) are single unit, detached structures. The

remainder is divide into single unit attached structures and multiple unit apartment buildings.

All residential properties by number of units

Property Type Number %
1-unit detached structure 69,186 71%
1-unit, attached structure 2,016 2%
2-4 units 5,791 6%
5-19 units 7,210 7%
20 or more units 5,216 5%
Mobile Home, boat, RV, van, etc 8,242 8%
Total 97,661 100%
Table 27 — Residential Properties by Unit Number

Data Source:  2005-2009 ACS Data

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 38 0% 327 1%
1 bedroom 549 1% 6,256 25%
2 bedrooms 6,174 14% 11,746 47%
3 or more bedrooms 37,534 85% 6,562 26%
Total 44,295 100% 24,891 99%
Table 28 — Unit Size by Tenure

Data Source:  2005-2009 ACS Data
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Federally assisted apartments for low/mod-income households include: Acadian Manor (140 units/ Sec
8); Himbola Manor (136 units/ Sec 8); Holy Family Apartments (157 Units/ Sec 221(d) 3); Victory Village
Apartments (114 Units/ Sec 8); Woodvale Place Apartments (175 units/ Sec 8). Locally assisted (church)
apartments for low/mod-income households: Villa Maria Apartments (120 units- income based rent). In
total, there are 842 publicly assisted apartments for low/mod-income households. (Sources: U.S.
Department of Housing and Urban Development - Affordable Apartment Search; Office of Community
Development, Roman Catholic Diocese of Lafayette, LA; Southwest Louisiana Education and Referral
Center "232-HELP" Acadiana Resources)

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The LHA reported that during the upcoming five-year period, 12 public housing units will be demolished
due to foundation and moisture/mold problems, making them financially infeasible to repair. No
families will be displaced. All units are currently unoccupied due to their condition. The LHA intends to
replace these units as soon as funding is available.

Does the availability of housing units meet the needs of the population?

The availability of affordable, standard housing does not meet the needs of the extremely low- and low-
income population. Evidence of this is the LHA waiting list: 479 families on the list for Public Housing;
1,266 families on the list for Section 8 HCV.

Describe the need for specific types of housing.
The ACS "Housing Needs Summary Tables for Several Types of Housing Problems" suggests the need for
the following types of housing within the jurisdiction of the LCG:
e Affordable rental housing for households with incomes of 0-30% AMI;
e Affordable rental housing for large families or multiple households with incomes of 0-30%AMI,
30-50%AMl,and 50-80%AMI;
o Affordable owner housing for households with incomes of 30-50% AMI, and 50-80% AMI.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

Cost of Housing
According to Census QuickFacts for 2007-2011, the median value of owner-occupied housing units was

$157,300. The 2005-2009 ACS reports that of the 24,891 rental units occupied at the time of the survey,
93.7% (23,333 units) had rents of up to $999/month.

Housing Trends
According to the Lafayette Board of Realtors, the average sales price for a single family home has

dropped from 2010 to 2012 ($164,852 in 2010 to $157,828 in 2012). Home ownership rate, according
to Census 2007-2011 QuickFacts in Lafayette Parish is 64.8%. Average rents have

Fair Market Housing
2012 Lafayette Parish Fair Market Rents are: Efficiency - $549; One-Bedroom - $630, Two-Bedroom -

$698, Three-Bedroom $896, and Four-Bedroom - $1,136.

Affordability
In general, housing costs for both renters and owners have risen at a higher rate than median household

incomes. Because of this, a large number of LCG households are experiencing housing cost burdens.

Housing Inventory

Data regarding the availability of affordable housing was not provided by HUD. This section will be
amended at a later date.

Cost of Housing

Base Year: 2000 Most Recent Year: 2009 % Change
Median Home Value 0 0 0%
Median Contract Rent 0 0 0%
Table 29 — Cost of Housing
Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 11,490 46.2%
$500-999 11,840 47.6%
$1,000-1,499 1,222 4.9%
$1,500-1,999 241 1.0%
$2,000 or more 98 0.4%
Total 24,891 100.0%

Table 30 - Rent Paid
Data Source:  2005-2009 ACS Data
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Housing Affordability

% Units affordable to Households Renter Owner
earning
30% HAMFI No Data No Data
50% HAMFI No Data No Data
80% HAMFI No Data No Data
100% HAMFI No Data No Data
Total (0} 0
Table 31 — Housing Affordability
Data Source Comments:
Monthly Rent
Monthly Rent ($) Efficiency (no 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 549 630 698 896 1,136
High HOME Rent 570 654 725 930 1,081
Low HOME Rent 528 566 680 785 876

Data Source:

Table 32 — Monthly Rent
HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Household income v. affordable housing availability data was not provided by HUD (see "Housing

Affordability" Table). This section will be amended at a later date.

How is affordability of housing likely to change considering changes to home values and/or

rents?

Lafayette Parish's median home values and rents rose approximately 57% from 2000 to 2010. However,
Lafayette Parish's median household income only rose 33.06% according to Census 2000 and 2007/2011
ACS data (536,518 to $48,591). Household incomes did not rise at the same rate as median housing
costs. This is made evident by the large number of renter and owner households experiencing housing
cost burdens of >30% and >50% of their gross annual income.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Current HOME rent limits and Fair Market Rents are reasonably similar. The difference may be
accounted for by the geographical areas covered under the two sets of data - HOME rent limits are
provided for the Lafayette Metropolitan Statistical Area (Lafayette and St. Martin Parishes), and Fair
Market Rents are provided for Lafayette Parish only. There should be little to no impact on LCG's
strategy to produce or preserve affordable housing because of these housing cost differences.
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Discussion
Data for the "Cost of Housing" table could not be entered into the table cells, therefore it is provided
here.

Cost of Housing

Median Home Value: 2000 - S 2010 - $151,600 Percent Change - +56.5%
Median Contract Rents 2000 - $ 2010- 5617 Percent Change - +56.9%
Consolidated Plan LAFAYETTE
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

According to ACS data, 20% of owner occupied and 38% of renter occupied housing units experience
one of the four housing problems identified in this report (lacks complete kitchen facilities, lacks
complete plumbing, more than one person per room, or housing cost burdens greater than 30% of their
annual income). This means that these households are either living in substandard housing, living in
overcrowded conditions, or paying more than what is normally expected for housing. In addition, the
chances of owner and rental units having lead-based paint are relatively high with 34,972 units built
prior to 1980 (before strict federal regulations banned the use of lead paint).

Definitions
Substandard Housing: Housing which does not meet Section 8 minimum standards.

Suitable for Rehabilitation: For houses that will be rehabilitated the 75% rule is a measure of the
condition of a housing unit. (See definition of “The 75% Rule”)

Section 8 Standards: Minimum Housing Quality Standards established by HUD. Housing units which
meet these minimum standards are considered to be decent, safe and sanitary.

The "75% Rule": A rule designed to determine whether a housing unit should be rehabilitated or
reconstructed. The 75% rule states that a housing unit is suitable for rehabilitation if the estimated costs
of improvements will be 75% or less of the expected market value of the improved unit. Conversely, if
the costs of improvement would exceed 75% of the expected market value of the improved unit,
rehabilitation would be cost prohibitive, thus the unit should be demolished and reconstructed.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
With one selected Condition 8,659 20% 9,346 38%
With two selected Conditions 119 0% 429 2%
With three selected Conditions 0 0% 39 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 35,517 80% 15,077 61%
Total 44,295 100% 24,891 101%

Table 33 - Condition of Units
Data Source:  2005-2009 ACS Data
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"Condition of Units" Description

The "Condition of Units" table displays the number of housing units, by tenure type, based on the
number of "conditions" the unit has. Selected conditions are similar to housing problems reported in
the "Needs Assessment" section of this report: 1) lacks complete plumbing facilities, 2) lacks complete
kitchen facilities, 3) more than one person per room, and 4) cost burden greater than 30% annual
household income.

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
2000 or later 6,464 15% 2,456 10%
1980-1999 15,555 35% 9,739 39%
1950-1979 19,440 44% 10,642 43%
Before 1950 2,836 6% 2,054 8%
Total 44,295 100% 24,891 100%

Table 34 — Year Unit Built
Data Source:  2005-2009 CHAS

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 22,276 50% 12,696 51%
Housing Units build before 1980 with children present 4,947 11% 2,703 11%

Table 35 — Risk of Lead-Based Paint
Data Source:  2005-2009 ACS (Total Units) 2005-2009 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source:  2005-2009 CHAS

Vacant Units

The LCG, PZC Housing Codes Division estimates the following: 200 vacant units suitable for
rehabilitation; 0 vacant units not suitable for rehab; 180 abandoned vacant units suitable for rehab; 20
abandoned vacant units not suitable for rehab; 197 REO properties suitable for rehab; 0 REO properties
not suitable for rehab; 0 abandoned REO properties suitable for rehab; 0 abandoned REO properties not
suitable for rehab. (This information could not be entered into Table 37 - Vacant Units.)
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Describe the Need for Owner and Rental Rehabilitation.

Factors suggesting the need for owner and rental housing rehabilitation within the jurisdiction of the
LCG are: 1) 5,080 low/moderate-income renter households experience one or more severe housing
problems (lacking kitchen, complete plumbing, severe overcrowding, severe cost burdens); and 2) 3,785
low/moderate-income owner households experiencing one or more severe housing problems. Housing
rehabilitation will not only eliminate housing code deficiencies, but will reduce housing costs through
energy saving construction methods and materials.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards.

According to the 2005-2009 CHAS data, an estimated 7% (4,890 units) owner and rental units were built
before 1950 when lead-paint was commonly used. An additional 43% (30,083 units) were built between
1950 and 1979 when lead based paint was still in use, but the amount of lead in paint was being
reduced. There has been no survey of the number of low/moderate-income families living in units that
may contain lead based paint. An unscientific estimate would be to apply the percentage of
low/moderate-income population to the percentage of housing units built before 1980 resulting in an
estimated 41% (28,285 low/mod households) of Lafayette Parish's 69,186 households MAY live in homes
containing lead paint (the older the home, the more likely the chance of lead paint).
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Housing Authority of the City of Lafayette, LA (LHA) public housing developments include: C.O. Circle (200 elderly/handicap units), Irene
Street (92 elderly/handicap units), Macon Street (100 family units), Martin Luther King, Jr. Drive (74 family units), Simcoe Street (56 family units),

Moss Street (50 family units). In all, the LPHA manages 572 public housing units. The LHA also manages St. Antoine Gardens, a subdivision

consisting of single detached home provide and lease to own to low-income families.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 0 572 1,756 13 1,743 245 0 661
# of accessible units
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type

Data Source:  PIC (PIH Information Center)

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan.

Under the new Operating Fund rule, Public Housing Authorities must identify their projects for purposes of asset management. AMP numbers
(Asset Management Project numbers) are for designating a grouping of various buildings into an operating entity known as an AMP.

The following three AMPs, totaling 572 units, are covered under the LHA's Annual PHA Plan: LA005000010 (AMP 10) - Simcoe/Moss Street - 106
Units; LAOO5000011 (AMP 11) - Lillian Rd - Units 174; LAO05000012 (AMP 12) - Elderly - CO Circle - 292 Units. Most units are in standard
condition; however, twelve units are scheduled for demolition due to their declining state (the extent of the damage to these units makes them
unfeasible to repair).
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Public Housing Condition

Public Housing Development Average Inspection Score
LA0O05000010 (AMP10) Simcoe/Moss Street - 106 48c
units
LA005000011 (AMP11) Lillian Rd - 174 units 56c¢
LA005000012 (AMP12) CO Circle (elderly) - 292 65c
units

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction.
The LHA manages 572 units of Public Housing consisting of 6 physical sites constituting 3 different AMPs.
Two sites identified as AMP 10 are located on Moss and Simcoe Streets were built in the 1960s and are
in severe need of revitalization and redevelopment. The sites, units, and building designs are no longer
feasible to manage or maintain. While routine maintenance has continued on the properties consisting
of 106 units, they are difficult to market and do not meet the standards and needs of today's families.
The public housing sites are in impoverished neighborhoods with few amenities to attract families.
Both sites have inadequate parking facilities, faulty electrical services, no central A/C heating,
inadequate insulation to prevent moisture problems, and a general size and design that is unmarketable
to today's families. Both developments have been identified and targeted in the LHA PHA Annual/Five
Year Plan for an application for demolition/disposition with plans to apply for mixed leverage funding
from a variety of sources for redevelopment and revitalization.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing.

The LHA's Annual and Five Year PHA Plans included strategies for improving housing development living
environment by: 1) providing additional security patrolling to discourage crime on LHA properties; 2)
funding resident council programs to provide a variety of training and supportive services to resident
families; 3) consider implementing a Resident Home Owner's program to foster homeownership among
public housing residents; and 4) coordinating with local organizations to promote available supportive
services and assist in resident self-sufficiency.

Consolidated Plan LAFAYETTE 56

OMB Control No: 2506-0117 (exp. 07/31/2015)



MA-30 Homeless Facilities and Services — 91.210(c)

Introduction
There are eight agencies that specialize in providing homeless shelter and services within Lafayette
Parish:
e Emergency Shelter: Acadiana CARES Hope House (HIV/AIDS); Acadiana CARES Seasons of
Serenity (substance abuse treatment); Lafayette Catholic Service Centers (LCSC) St. Joseph

Men's Shelter (homeless men); Salvation Army (homeless men); Faith House (domestic violence
adults w/ and w/out children); LCSC St. Michael's Emergency Program (homeless veterans)
e Transitional Housing: Salvation Army (homeless men); Acadiana Recovery Center (homeless

substance abuse); LCSC St. Joseph Men's Shelter (homeless men); Volunteers of America
(homeless mentally disabled); Acadiana CARES Seasons of Serenity (homeless substance abuse);
Acadiana Outreach Center (homeless women w/ and w/out children); Faith House (domestic
violence women w/ and w/out children); LCSC St. Michael Transitional Housing (homeless
veterans); LCSC Bishop O'Donnell Transitional Housing (homeless families w/ children); Family
Promise (homeless families w/ children); SMILE Stepping Stone 1 (homeless families w/
children); SMILE Stepping Stone lll (homeless families w/ children);

e Permanent Housing: Acadiana CARES I, II, lll (permanent supportive housing for

individuals/families living with HIV/AIDS); Faith House (domestic violence women w/ and w/out
children); VOA (homeless mental disabilities).

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive
Housing Beds Housing Beds
Year Round Voucher / Current & Current & Under
Beds Seasonal / New New Development
(Current & Overflow
New) Beds
Households with
Adult(s) and Child(ren) 49 0 58 50 4
Households with Only
Adults 0 0 0 0 0
Chronically Homeless
Households 8 0 12 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 62 9 76 59 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Lafayette Consolidated Government Homeless Agencies Only
Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons.
Mainstream services that complement services targeted to LCG homeless persons are LA CHIP,
Medicaid, FITAP, Temporary Aid for Needy Families (TANF), SNAP (Food Stamps), Red Cross Financial
Assistance, FEMA Financial Assistance, SSI, Social Security Disability Insurance (SSDI), Veterans Health
Care, Medicare, Mental Health Services, Subsidized Day Care, Job Training Program, WIA, Welfare to
Work, Unemployment, Housing/Rental Assistance, Substance Abuse Treatment and VA Disability
Pension. Local case managers asses the needs of clients when they enter a program, and when
appropriate, are referred to the appropriate facility(ies) or they are provided assistance with applying
for benefits on-line. Case managers are trained to assist clients in completing mainstream service
applications when required, and in using the local HMIS Mainstream assessment tool to document
client's progress in obtaining mainstream benefits.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
The following agencies provide homeless services/housing within the jurisdiction of the LCG:

e Emergency Shelter: Acadiana CARES Hope House (HIV/AIDS); Acadiana CARES Seasons of
Serenity (substance abuse treatment); Lafayette Catholic Service Centers (LCSC) St. Joseph

Men's Shelter (homeless men); Salvation Army (homeless men); Faith House (domestic violence
adults w/ and w/out children); LCSC St. Michael's Emergency Program (homeless veterans);

e Transitional Housing: Salvation Army (homeless men); Acadiana Recovery Center (homeless

substance abuse); LCSC St. Joseph Men's Shelter (homeless men); Volunteers of America
(homeless mentally disabled); Acadiana CARES Seasons of Serenity (homeless substance abuse);
Acadiana Outreach Center (homeless women w/ and w/out children); Faith House (domestic
violence women w/ and w/out children); LCSC St. Michael Transitional Housing (homeless
veterans); LCSC Bishop O'Donnell Transitional Housing (homeless families w/ children); Family
Promise (homeless families w/ children); SMILE Stepping Stone 1 (homeless families w/
children); SMILE Stepping Stone Il (homeless families w/ children);

® Permanent Housing: Acadiana CARES |, II, Il (permanent supportive housing for

individuals/families living with HIV/AIDS); Faith House (domestic violence women w/ and w/out
children); VOA (homeless mental disabilities).
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction
Special Needs Facilities and Services within the LCG include:
Housing and Services for Elderly and/or Disabled

e Beau Sejour Apartments (Carencro) - 104 units

e Ed Washington Place Apartments (Lafayette) 36 units

e Evangeline Apartments (Lafayette) - 85 units (elderly)

e Evangeline Village Senior Apartments (Lafayette) - 72 units

e LHAC.O. Circle Public Housing Development (Lafayette) - 200 units
e LHA Irene Street Public Housing Development (Lafayette) - 92 units
e Maison de Goodwill Senior Apartments (Lafayette) - 40 units (elderly)
e Moss Gardens Apartments (Lafayette) - 114 units

e Stonehenge Apartments (Lafayette) - 64 units

o Willowbrook Apartments (Lafayette) - 40 units

e Village du Lac Apartments (Lafayette) - 200 units

Combined, there are 1,047 subsidized housing units for elderly and/or disabled persons. Supportive
services provided by these agencies include, but or not limited to, health, medical, social, nutritional,
transportation, and personal care services. Services not provided in-house are obtained through various
services agencies operating within the Lafayette Parish.

Housing for Persons with Disabilities

® Les Petites Maison | (Lafayette) - 14 units for physically disabled

® Les Petites Maison Il (Lafayette) - 14 units for physically disabled

e Maison D'Esprit Apartments (Lafayette) - 20 units for chronically mentally ill

e Maison de LeMaire (Lafayette) - 23 units for physically disabled

e Saint Gertrude Manor Apartments (Lafayette) - 20 units for physically disabled

Together, these facilities provide 91 units specifically for persons with disabilities (in addition to the
units provided under elderly/disabled housing). These housing complexes also provide in-house
supportive services which address the physical, social, health, nutritional, and personal needs of their
disabled residents.

Housing for Persons with HIV/AIDS

There are 36 permanent housing units/beds for persons with HIV/AIDS within the jurisdiction of the
LCG. These services are primarily provided by Acadiana CARES. The center provides all necessary
supportive services including meals, clothing, counseling and medical referrals.
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Housing for Persons with Alcohol and/or Drug Addictions

Serenity House (formerly St. Francis Foundation, now a program of Acadiana CARES) is a residential
substance abuse treatment program providing 2 beds for adults with alcohol and/or drug addictions.
The Lafayette Parish Sheriff Office's Acadiana Recovery Center is a residential and outpatient treatment
program provider licensed under the Department of Health and Hospitals/Bureau of Health Standards.
The center has a capacity of 24 patient beds. Combined with the LPSO’s other substance abuse
treatment resources we are able to make available more than 50 inpatient treatment beds to the
community.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, describe their
supportive housing needs.

SUPPORTIVE HOUSING NEEDS
Elderly and Frail Elderly
Lafayette Parish has an estimated 3,381 low/moderate-income elderly households. This number will

continue to grow as the "baby boomer" population ages. Lafayette Parish has approximately 1,047
affordable housing units for elderly/disabled (does not include private nursing homes or assisted living).
The LCG, DCD is recommending a minimum of 10 additional supportive housing units/beds for frail
elderly, or, at a minimum, rehabilitation of 10 existing units to maintain the LCG's current level of
housing for frail elderly.

Supportive Housing for People with HIV/AIDS and their Families

The eight-parish State of Louisiana Region IV has an estimated 1,405 persons living with HIV/AIDS. The
LCG, DCD is recommending support for 10 additional supportive housing units/beds for persons with
HIV/AIDS and their families, or, at a minimum, rehabilitation of 10 existing units to maintain the LCG's
current level of housing for people living with HIV/AIDS.

Supportive Housing for Physically Disabled

Since supportive housing needs are greater than what can be funded by LCG entitlement funds, the LCG,
DCD is recommending support for 10 additional supportive housing units/beds for persons with physical
disabilities.

Supportive Housing for People with Substance Addictions

Since supportive housing needs are greater than what can be funded by LCG entitlement funds, the LCG,
DCD is recommending support for 10 additional supportive housing units/beds for persons with
substance addictions.
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Public Housing Facilities
Needs reported: 1) additional funding for Housing Vouchers; and 2) funding for demolition of 12
dilapidated public housing units and construction of replacement units.

(Note: Supportive Housing (facilities only) for persons with mental and developmental disabilities has been listed as a priority in
the LCG's last two Consolidated Plans. No proposals for either type of supportive housing were submitted during that time.

With drastically reduced federal funding, it is necessary for the LCG to focus its efforts on assisting special needs populations
with the greatest housing needs. Therefore, the LCG will not consider funding supportive housing activities for mentally disabled
or developmentally disabled people under its 2013/2017 Consolidated Plan.)

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing.

Mental Health Discharge Plan - The Louisiana Department of Health and Hospitals, Policy Number
0011999 addresses the policies regarding discharge planning as it relates to Mental Health facilities. All

publicly funded mental health facilities begin the discharge planning process upon admission and
address throughout treatment. Issues with placement, availability of services and presence of family
and community support are monitored and addressed as indicated. Prior to discharge, patients are
provided the opportunity to experience home visits or visit placement options. Mental health facilities
are required to make every effort to avoid discharge to the streets or shelters. Mental health facilities
make every effort to discharge patients to licensed facilities if they need placement other than with
family. At discharge, patients are referred to mental health clinics, partial hospitalization programs,
rehab option programs or private psychiatrists. All facilities take steps to identify and offer alternative
options to patients and document, including all competent refusals of alternative options by a patient, in
the medical record. In the case of a competent refusal, the facility will identify post-discharge support
and clinical services.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals (91.315(e)).

Due to reduced federal funding, the LCG does not intend to undertake "public service" related activities
for non-homeless special needs persons. With regards to supportive housing for special needs
households, the LCG will consider applications for constructing or rehabilitating supportive housing
facilities. No specific activities were selected at the time this plan was completed.
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

The LCG anticipates considering funding proposals for new construction or rehabilitation of existing
supportive housing facilities (facilities only - no services) for the following types of special needs
households: elderly/frail elderly, physically disabled, persons with substance addictions, and persons
living with HIV/AIDS and their families.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Describe the Negative Effects of Public Policies on Affordable Housing and Residential
Investment.

The LCG has identified no barriers to affordable housing regarding public policies (tax policies, land use,
zoning ordinances, building codes, fees and charges, growth limits or policies that affect the return on
residential investments). Inadequate funding remains the greatest barrier to affordable housing and
residential investment.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

LCG's economy has grown and prospered over the past several years. The information below describes the characteristics of Lafayette's

economy and its workforce.

Economic Development Market Analysis
Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 7,709 1,380 9 2 -7
Arts, Entertainment, Accommodations 8,675 8,349 10 11 1
Construction 4,892 6,806 6 9 3
Education and Health Care Services 18,964 14,393 22 20 -2
Finance, Insurance, and Real Estate 5,559 5,153 7 1
Information 2,444 1,366 2 -1
Manufacturing 5,260 3,794 5 -1
Other Services 4,264 4,230 6 1
Professional, Scientific, Management Services 9,639 6,261 11 9 -2
Public Administration 3,344 4,620 4 6 2
Retail Trade 11,026 10,415 13 14 1
Transportation and Warehousing 3,409 1,994 4 3 -1
Wholesale Trade 2,803 4,630 3 6 3
Total 87,988 73,391 -- -- --
Table 40 - Business Activity
Data Source:  2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 93,077
Civilian Employed Population 16 years and over 87,988
Unemployment Rate 5.47
Unemployment Rate for Ages 16-24 21.89
Unemployment Rate for Ages 25-65 3.01
Table 41 - Labor Force
Data Source:  2005-2009 ACS Data
Occupations by Sector Number of People
Management, business and financial 31,293
Farming, fisheries and forestry occupations 85
Service 14,205
Sales and office 24,674
Construction, extraction, maintenance and
repair 9,618
Production, transportation and material moving 8,113
Table 42 — Occupations by Sector
Data Source:  2005-2009 ACS Data
Travel Time
Travel Time Number Percentage
< 30 Minutes 64,458 77%
30-59 Minutes 14,804 18%
60 or More Minutes 4,609 5%
Total 83,871 100%

Table 43 - Travel Time

Data Source:  2005-2009 ACS Data

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 5,887 824 4,238
High school graduate (includes
equivalency) 19,757 819 6,409
Some college or Associate's degree 20,941 696 4,928
Bachelor's degree or higher 24,400 467 3,711
Table 44 - Educational Attainment by Employment Status
Data Source:  2005-2009 ACS Data
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Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 447 484 678 1,525 3,447
9th to 12th grade, no diploma 2,291 1,989 2,720 3,553 2,585
High school graduate, GED, or

alternative 6,144 6,426 6,976 13,640 5,493
Some college, no degree 8,662 7,668 4,827 9,165 2,950
Associate's degree 285 1,959 1,309 1,722 301
Bachelor's degree 1,582 7,890 4,609 8,209 2,188
Graduate or professional degree 147 1,911 1,976 4,086 1,537

Table 45 - Educational Attainment by Age

Data Source:  2005-2009 ACS Data

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate

High school graduate (includes equivalency)

Some college or Associate's degree

Bachelor's degree

Graduate or professional degree

o|o|Oo|oOo| o

Table 46 — Median Earnings in the Past 12 Months

Data Source:  2005-2009 ACS Data

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The major employment sectors within Lafayette Parish are: Education and Health Care Services; Retail

Trade; Professional/Scientific/Management Services; Arts/Entertainment/Accommodations; and

Agriculture/Mining/Oil & Gas Extraction.

Describe the workforce and infrastructure needs of the business community.
The LCG is currently developing a Comprehensive Plan which will develop a vision and action plan for

growth for the next 20 years. The plan will coordinate many aspects of the community including land

use, transportation, public utilities, environmental, and historic resources. The planning process will

occur in three phases: project kickoff, setting a vision and plan framework, and developing the plan

document. In the early stages, the consultant team will collect information, conduct interviews, and

listen to the community’s concerns and ideas. During this process, the LCG will discuss and identify

additional workforce and infrastructure needs of the business community and the community at large.

As for now, the LCG considers itself a national model for community-supported investments in

information technology, health innovation, and green infrastructure, as well as being home to major

corporate employers, attracted by our highly educated and motivated workforce, our information
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technology infrastructure and our unique quality of life. If workforce and infrastructure needs are
identified by the upcoming LCG Comprehensive Plan, the LCG, DCD will amend this Consolidated Plan as
necessary.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

N/A

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Ninety-two percent (92%) of Lafayette's workforce has obtained high school or above education (19,757
(28%) are high school graduates, 20,441 (30%) have some college/associate degree, and 24,400 (34%)
have a bachelor's degree or higher). The levels of education obtained by the Lafayette workforce are
aligned with the various types of employment sectors supporting Lafayette's economy - education/
health, retail/trade, professional, arts/entertainment, and agriculture/mining/oil & gas extraction.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Lafayette Workforce Investment Board provides a variety of services to businesses and job seekers
through the Lafayette Business and Career Solutions Center (LBCSC). The Board serves as a key
intermediary between business, job seekers, and training providers. WIB activities include: Business
Advisory Committee; a Youth Workforce Committee; Strategic Planning; Releasing Request for
Proposals; Selecting Service Providers; Submitting Grant applications; Financial Budgeting; and
Compliance and Equal Opportunity Monitoring. LBCS Center Provides the following to employers: Free
job vacancy listings; Thousands of searchable applicant resumes; Customized recruitment strategies
including job fairs; Applicant screening tools; Quality Applicant referrals; Tax credit information;
Strategies to reduce workers compensation and unemployment fees; On the Job Training Program
(training reimbursement);The Incumbent Worker Training Program; On site informational visits and
www.laworks.net website tutorials. Some of the following services are available to job seekers at the
Center: Career Information Resource Center with internet access; Ability to search job openings posted
by local employers; Information on high demand occupations; In-house Job Fairs; Resume’ and cover
letter assistance; Copy and fax machines for job search activities; Aptitude and interests assessments;
On the Job Training (OJT) opportunities; Apply for Education Scholarships; Academic Skills Enhancement
for both basic skills and GED preparation; Referrals to training opportunities; Clifton Chenier Youth
Services Center.
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Partner Services include:

e The Louisiana Community and Technical College System (Acadiana Technical College Lafayette
and South Louisiana Community College): Prepares Louisiana's citizens for improved quality of
life, workforce success, and continued learning by producing knowledgeable, skilled and
confident citizens who are ready for the future, ready for the workplace, and ready to continue
learning. Programs include short-term workforce specific classes, certificate, diploma and
associate degree offerings;

e The Adult Education Program (GED program): This program is assists people who have not
completed high school. Adult students will be eligible to receive a Louisiana State High School
Equivalency Diploma;

e SMILE Community Action Agency: SMILE serves as a primary provider of social services in the
tri-parish region of St. Martin, Iberia and Lafayette. SMILE programs include: Head Start;
transportation; HUD counseling; emergency assistance; family transitional shelters; and
weatherization;

e Vocational Rehabilitation (Louisiana Rehabilitation Services (LRS)): A one-stop career
development program that offers individuals with disabilities a wide range of services designed
to provide them with the skills, resources, attitudes, and expectations needed to compete in the
interview process, get the job, keep the job, and develop a lifetime career; and

e Experience Works: This program serves unemployed individuals 55 and older with limited
income by offering training and employment opportunities in local communities. These services
help older individuals to gain or refresh job skills that enable them to enter or rejoin the
workforce.

The programs listed above will assist the efforts of the LCG's Consolidated Plan by helping to reduce low-
income households and the number of people at risk of becoming homeless due to financial difficulties.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
Yes
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Lafayette is part of The Acadiana Regional Development District - Region IV. This district is designated as
an Economic Development District (EDD) under the federal Economic Development Administration
(EDA). Goals established by the ARDC that may assist the LCG in reaching its Consolidated Plan
objectives include:

e Continue to provide technical assistance to parish and local governments in the development
and/or expansion of industrial parks and water ports in the region;

e provide assistance to local governments in business retention of oil and gas businesses;

e Utilize the technology and business programs at the local universities (University of Louisiana at
Lafayette and Louisiana State University at Eunice) to grow new businesses and the regional
economy; facilitate the development of green industry and knowledge based companies/jobs by
working with state and federal agencies (Louisiana Workforce Commission) through agencies,
subsidiaries, federal Small Business administration programs, and United States Department of
Agriculture; utilize existing energy infrastructure, technical workforce and tax incentives to
diversify with and within the oil and gas industry; utilize the Louisiana Immersive Technologies
Enterprise at the University of Louisiana in collaborative economic, environmental, and research
endeavors that require high speed computing networks.

e Continue to assist existing and nascent small businesses/entrepreneurs in establishing
and growing businesses by providing training programs and capital;

e Provide workforce development training programs in mature and growing industry clusters (i.e.
ecological/contamination cleanup).

e Facilitate economic and community development in the rural areas of the region by providing
technical assistance and pursuing national initiatives in broadband, rural transportation, and
clean/wastewater;

e Diversify regional economy to include alternative energy resources, technology
and environmental sciences in areas such as ethanol, wind, solar, and biofuels;

e Redevelop perceived contaminated/polluted lands to meet the needs of private business and
local government in community and economic development by securing a Brownfields Grant.
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Discussion
According to the Lafayette Economic Development Authority (LEDA), for the past several years, the

Lafayette MSA's economy has been flourishing. Here are some examples:
2013 -

e largest Employment Increase - Lafayette MSA experienced the largest increase in employment
in the nation from December 2011 to December 2012 with an 8.6% gain. Source: Bureau of
Labor Statistics, January 2013;

e Best Performing City - The Milken Institute released the 2012 Best Performing Cities list and
Lafayette is up 69 spots to #24 (out of the 200 largest metros). As in recent years, Lafayette
topped (or was near the top) regarding job growth (1st) and wage growth (2nd) lists. Source:
Milken Institute, January 2013.

2012 -

e Largest Employment Increase - Lafayette MSA experienced the largest increase in employment
in the nation from September 2011 to September 2012 with an 8.7% gain. Source: Bureau of
Labor Statistics, November 2012;

e Best Job Market - Lafayette was named one of 25 counties in the nation that make it easier to
find work and a great place to live. In a listing called "Where the Jobs are" CNN points out that
Lafayette's access to interstates, oil and gas industry anchor and manufacturing, retail, medical,
and technology services contribute to its success. Source: CNN Money, August 2012;

e Fastest Growing Metros - According to a study by IHS Global, in 2012 Lafayette is projected to
have the highest growth in employment (8.8%) and the second highest gross metropolitan
product growth (7.5%) of 363 metro areas. Source: IHS Global, July 2012;

e Leading Location - Lafayette was named #1 among the Top 20 Southern Cities and #3 overall
among Area Development's 100 Leading Locations. Lafayette topped the "Economic Strength"
indicators among the Top-25 Mid-Size Cities, and was 3rd among this same group for its
"Recession Busting" factors. Lafayette reportedly has "found a way to thrive in the midst of
adversity, to prosper while so many places have struggled". Source: Area Development, Summer
2012;

e Best City for Job Growth - Lafayette was ranked #1 in the "Best Cities for Job Growth” listing
among other medium-sized cities and 4th in the overall rank. Source: New Geography, May
2012;

e Best Mid-Sized Cities for Jobs — Lafayette is ranked as the best mid-sized metro area for jobs
citing year-on-year job growth of 5.2% over the past 12 years. Lafayette also ranked 4th among
cities of all size in this listing. Source: Forbes Magazine, May 2012; and

e Most Increasing Household Income - According to a study released by Sentier Research, the
Lafayette MSA saw the largest increase of all 297 metropolitan areas, 12.2%, in median annual
household income between 2005 and 2010- $42,067 to $47,200. In the same time frame, the
average annual income increased 6.8%- 560,690 to $64,794- which ranks fifth out of the 297
metropolitan areas. The study is based on data collected in the American Community Survey
(ACS) conducted by the U.S. Census Bureau. Sentier Research utilized the three-year estimates
for 2005-2007 and 2008-2010. Source: Sentier Research, February 2012.
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For these reasons, the LCG, DCD will not focus future funding on economic development. However,
since the 1990's, the DCD has supported the Lafayette Neighborhoods Economic Development
Corporation (LNEDC), a non-profit agency using a CDBG revolving loan fund to make business loans to
small, start-up and minority-owned businesses that have been unsuccessful in obtaining loans through
conventional banking means. These loans are designed not only to assist small businesses, but to create
and/or retain low/moderate-income jobs. The DCD anticipates this program continuing through the

period covered by this Consolidated Plan.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The central region of the City of Lafayette, including downtown and the surrounding neighborhoods,
encompasses the largest area in which multiple housing problems are most likely to be experienced by
low/moderate-income households (see "SP-10 for a listing of the census block groups included in the
area described above).

An "area of low-income concentration” is an area in which the residents are predominantly (51% or
more) low to moderate-income (those whose incomes do not exceed eighty percent of the median
income of the area involved as determined by the U. S. Department of Housing and Urban Development
with adjustments for areas with unusually high or low income or housing costs). An “area of minority
concentration” is an area that is predominantly inhabited by minority residents.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The central region of the City of Lafayette, including downtown and the surrounding neighborhoods,
encompasses the largest area in which racial or ethnic minorities are concentrated and multiple housing
problems are most likely to be experienced by low/moderate-income households (see "SP-10 for a
listing of the census block groups included in the area described above).

An "area of low-income concentration” is an area in which the residents are predominantly (51% or
more) low to moderate-income (those whose incomes do not exceed eighty percent of the median
income of the area involved as determined by the U. S. Department of Housing and Urban Development
with adjustments for areas with unusually high or low income or housing costs). An “area of minority
concentration” is an area that is predominantly inhabited by minority residents.

What are the characteristics of the market in these areas/neighborhoods?
The characteristics of the low/moderate-income area described above are residential and mixed land
use properties. This area contains most of Lafayette's older homes and commercial buildings.

Are there any community assets in these areas/neighborhoods?

Assets within the area described above are: the University of Louisiana at Lafayette; a revived
downtown area; federal, state, and local government offices; and a solid base of long-term Lafayette
residents.
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Are there other strategic opportunities in any of these areas?

Downtown and central Lafayette have many strategic opportunities. For example, local agencies have

recently worked to bring mixed-income housing to this region, providing the opportunity for people to
work and live in the downtown area.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview
Geographic Priorities: The LCG, DCD no longer uses a specific "target area" since qualifying for the

majority of the programs funded by the LCG is based on household income. However, much of the
entitlement funding spent over the next five years will benefit low/mod-income residents within HUD's
qualified low/mod-income block groups.

Priority Needs : Due to reduced federal funding, the LCG has focused the majority of its entitlement
funds on the area's most documented need - low/mod-income housing.

Influence of Market Conditions: With few new homes on the market affordable to low/mod-income

households, the LCG will use its entitlement funds to make new and existing homes more affordable,
especially to first-time homebuyers.
Anticipated Resources: Based on its 2013 federal entitlement funds (including program income and fund

balance), the LCG, DCD estimates the availability of the following resources over the next five years.
LCG Controlled Funding: CDBG $10,159,800; HOME $3,687,405; HOME Match SO (requirement waived
due to Hurricane Isaac).

Funding Not Controlled by LCG: HUD Continuum of Care Awards $13,567,360; LHA Section 8 HCV
$38,896,756; St. of LA Emergency Shelter Grant $842,640.

Institutional Structure: The institutional delivery structure for carrying out the LCG's Consolidated Plan

consists of public and private/ non-profit agencies that address the low/mod-income housing &
community development needs identified in the LCG's Consolidated Plan.

Goals: The LCG will address 9 housing and community development goals: 1) affordable housing for
low/mod renters; 2) affordable housing for low/mod homeowners; 3) housing for "Special Needs"
households; 4) emergency, transitional, & permanent housing for homeless; 5) provide suitable living
environments by demolishing dilapidated structures in low/mod areas; 6) aid in maintaining affordable
owner housing through housing rehabilitation & temporary relocation; 7) help low/mod-income
households obtain, maintain, & retain affordable housing through housing counseling; 8) provide
economic development & job opportunities through small & minority business loans, and 9) program
administration.

Public Housing: The LHA will work closely with Resident Boards and Councils to discuss and resolve
issues including occupancy policies, capital fund activities, and other related public housing issues.
Barriers to Affordable Housing: The LCG has identified no public policy barriers that have a detrimental

effect on the provision of low/mod affordable housing. The greatest barrier remains inadequate
funding.
Homelessness Strategy: Local homeless service providers (primarily members of the ARCH) will continue

to work closely with public and private agencies to address the needs of LCG's homeless families and
individuals (emergency, transitional, permanent housing, and accessing mainstream services).
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Lead-based Paint Hazards: LCG, DCD staff members will continue to be trained as lead paint inspectors
to inspect homes prior to entering LCG's minor or major owner housing rehabilitation programs.
Unfortunately, the LCG, DCD will not consider rehabilitating homes with lead paint due to the additional
cost and liability.

Anti-Poverty Strategy: Multiple committees will work to assure that job and training opportunities are
made available to LCG residents.

Monitoring: Monitoring CDBG and HOME subrecipients to assure that goals are met and compliance
with HUD regulations.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

1 | Area Name: LCG Qualified Low/Moderate-Income Block Groups
Area Type: HUD/Census Income Low/Moderate-Income Data
Other Target Area Description: HUD/Census Income Low/Moderate-Income Data
HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries According to 2012 HUD/Census data, the following

for this target area. Lafayette Parish census block groups qualified as
low/moderate-income: 1.002, 2.001, 2.002, 2.003,
2.005, 3.001, 4.001, 6.015, 6.022, 7.001, 7.002, 8.001,
8.002, 8.003, 8.004, 9.001, 9.002, 10.023, 11.001,
11.002, 11.003, 12.003, 13.001, 13.002, 13.003, 13.004,
14.092, 19.011, 19.032, 20.013, 20.021, 21.012, 21.034.

Include specific housing and commercial | These areas consist of Census block groups having 51%

characteristics of this target area. or more low-/moderate-income residents. Housing and
commercial characteristics vary since these areas are
both rural and urban. These low/mod block group
regions include primarily residential, mixed use, densely
and sparsely populated areas.

How did your consultation and citizen N/A - This area was defined by the U.S. Census Bureau

participation process help you to and HUD - Qualifying Low/Moderate-Income Block

identify this neighborhood as a target Groups.

area?

Identify the needs in this target area. There are a variety of needs including public facilities,
infrastructure, public services and others. However, due
to reduced federal entitlement funding, the LCG must
focus on it most pressing and document need -
low/moderate income housing.

What are the opportunities for Opportunities for improvement in this target area, as

improvement in this target area? they apply to the LCG's Consolidated Plan, are
low/moderate-income housing and economic
development opportunities (creating/retaining low/mod
jobs).

Are there barriers to improvement in The primary barrier to improvement in this area is

this target area? inadequate funding.

2 | Area Name: Jurisdiction of the Lafayette City-Parish Consolidated

Government
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Area Type:

Applies to programs using income as criteria for
qualifying.

Other Target Area Description:

Applies to programs using income as criteria for
qualifying.

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Neighborhoods are not used to define this area. The
jurisdiction of the Lafayette City-Parish Consolidated
Government is the City of Lafayette and the
unincorporated regions of Lafayette Parish. Most
housing and community development programs
operated by the LCG, DCD use income as the qualifying
criteria for eligibility. Since the LCG is attempting to
serve low/moderate-income households in both urban
and rural regions of its jurisdiction, the LCG has chosen
not to limit its federal entitlement funds to any
particular neighborhood.

Include specific housing and commercial
characteristics of this target area.

Not applicable to this area.

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

Not applicable to this area.

Identify the needs in this target area.

Although many housing and community development
needs exist within the jurisdiction of the LCG, it has
chosen to primarily address the one need that is
common to both rural and urban low/mod households -
affordable, standard housing.

What are the opportunities for
improvement in this target area?

Opportunities for improvement in this area, with regards
to LCG Consolidated Planning, are low/moderate-income
housing and economic development opportunities
(including creating/retaining low/moderate-income
jobs).

Are there barriers to improvement in
this target area?

Inadequate federal, state, and local funding remains the
single largest barrier to housing and community
development improvements within the jurisdiction of
the LCG.

Table 47 - Geographic Priority Areas
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General Allocation Priorities

As the City of Lafayette, the DCD primarily provided assistance to low/moderate-income households
within the central region of Lafayette (CDBG Target Area). After the City of Lafayette and the Lafayette
Parish governments consolidated in 1996, the DCD was faced with meeting both urban and rural
housing and community development needs. Once the Lafayette Consolidated Government was
established, the DCD used HUD/Census data to identify low/moderate income census block groups
throughout the LCG's jurisdiction (City of Lafayette and the unincorporated regions of Lafayette Parish).
According to 2012 HUD/Census data, the following Lafayette Parish census block groups qualified as
low/moderate-income: 1.002, 2.001, 2.002, 2.003, 2.005, 3.001, 4.001, 6.015, 6.022, 7.001, 7.002,
8.001, 8.002, 8.003, 8.004, 9.001, 9.002, 10.023, 11.001, 11.002, 11.003, 12.003, 13.001, 13.002, 13.003,
13.004, 14.092, 19.011, 19.032, 20.013, 20.021, 21.012, 21.034.

Households in the low/moderate-income block groups described above (both urban and rural) may
benefit from LCG entitlement funded activities over the upcoming five-year period. However, some
anticipated housing and community development activities will use income as the criteria for eligibility
and will not limit participation to the low/moderate-income residents of the block groups described
above. Therefore, the service area will be the jurisdiction of the Lafayette City-Parish Consolidated
Government (the City of Lafayette and unincorporated regions of Lafayette Parish).
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs
1 | Priority Need | Affordable Housing - New L/M Rental Units
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Mod Renter Households
Goals
Description Produce, or assist in the production of new rental units for extremely low-, low-,
and moderate-income individuals and families.
Basis for As per the ACS data, 4,180 renter households experience severe housing cost
Relative burdens and 560 low/mod renter households experience overcrowded conditions.
Priority
2 | Priority Need | Affordable Housing - New L/M Owner Housing Units
Name
Priority Level | High
Population Low
Moderate
Large Families
Families with Children
Other
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Mod Owner Households
Goals
Description By providing newly constructed low/mod affordable housing, the LCG can assist

some of the 9,265 low/moderate renter households in becoming homeowners.
New construction of affordable housing units will also assist in lessening cost
burdens through more affordable mortgages and utility savings through energy
efficient materials and construction methods.
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Basis for As per the ACS data provided, some of the 9,265 low/moderate-income renters
Relative could become homeowners of new, standard affordable housing.

Priority

Priority Need | Affordable Housing - Rehab Multi-Unit Renter Hsg

Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Mod Renter Households
Goals
Description By facilitating rental rehabilitation of multi-unit complexes, the LCG will maintain
its existing low/mod rental housing stock as well as lessen housing cost burdens
through energy efficient construction methods.
Basis for As per the ACS data, 5,080 renter households are experiencing severe housing
Relative problems (one or more housing problem) as well as housing cost burdens.
Priority
Priority Need | Affordable Hsg - L/M Housing Loans
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Mod Owner Households
Goals
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Description By providing first-time homebuyer loans to low/moderate-income households,
some of the 9,265 low/moderate-income renter households will become
homeowners. In addition, the provision of low/mod owner housing rehabilitation
loans will assist some of the thousands of owner households reported as
experiencing one or more housing problem, or housing cost burdens of greater
than 30% and 50% annual household income.

Basis for As per the ACS data, the LCG has 9,265 low- and moderate-income renters that,

Relative with proper assistance and guidance, can become homeowners. ACS also reports

Priority 5,901 low/moderate-income owner households experiencing housing cost
burdens of greater than 30% annual household income and 2,984 of those
household experiencing housing cost burdens of greater than 50% annual
household income.

Priority Need | Affordable Housing - L/M Owner Housing Rehab

Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Mod Owner Households
Goals
Description Providing low/moderate-income housing rehabilitation will assist in sustaining
affordable owner housing by providing the financial assistance required to
rehabilitate homes to a standard condition, and will provide housing cost burden
savings through energy efficiency materials and construction methods.
Basis for As per the ACS data, 2,964 low/moderate-income households experience severe
Relative housing cost burdens.
Priority
Priority Need | Special Needs Housing - Elderly/Frail Elderly
Name
Priority Level | High
Population Elderly
Frail Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
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Associated

Special Needs Supportive Housing

Goals

Description Supportive housing (facilities only - services will not be funded) for elderly/frail
elderly households.

Basis for The basis for relative priority is: 1) the LCG, DCD estimates approximately 29,219

Relative people 62 years of age and older (7,575 of which have a disability); 2) the LCG,

Priority DCD estimates 1,047 subsidized housing units for elderly/frail elderly households
in Lafayette Parish (not including private nursing homes or assisted living facilities),
and 3) the elderly population (baby boomers) will continue to grow over the
period covered by this Consolidated Plan.

Priority Need | Special Needs Housing - HIV/AIDS & families

Name

Priority Level

High

Population Persons with HIV/AIDS and their Families

Geographic Applies to programs using income as criteria for qualifying.

Areas

Affected

Associated Special Needs Supportive Housing

Goals

Description To provide supportive housing (facilities only - supportive services will not be
funded) for persons living with HIV/AIDS and their families.

Basis for The basis for relative priority was determined by the following: 1) the LA

Relative Department of Health and Hospitals (Region 1V) reported 1,405 people living with

Priority HIV/AIDS; and 2) the LCG, DCD estimates that there are only 36 permanent
supportive housing units/beds for persons with HIV/AIDS (a large percentage of
which are homeless).

Priority Need | Supportive Housing - Physically Disabled

Name

Priority Level

High

Population Persons with Physical Disabilities

Geographic Applies to programs using income as criteria for qualifying.

Areas

Affected

Associated Special Needs Supportive Housing

Goals

Description Providing supportive housing (facilities only - services will not be funded) for

physically disabled households.
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Basis for The LCG determined the basis for relative priority through the following: 1) the

Relative 2011 ACS 1-Year Estimate) identified 25,471 disabled residents within Lafayette

Priority Parish (disabilities including blindness, deafness, cognitive, ambulatory, self-care,
and independent living); and 2) the LCG, DCD estimates that there are 91
permanent and supportive housing units specifically for people with disabilities.

9 | Priority Need | Supportive Housing - Substance Abuse

Name

Priority Level | High

Population Persons with Alcohol or Other Addictions

Geographic Applies to programs using income as criteria for qualifying.

Areas

Affected

Associated Special Needs Supportive Housing

Goals

Description Providing supportive housing (facilities only - services will not be funded) for
people with substance addictions.

Basis for With Serentiy House and the Lafayette Parish Sheriff's Office only providing 52

Relative treatment beds for persons with substance addictions (many of them

Priority low/moderate-income and/or homeless), the LCG, DCD will consider applications
for additional of 10 beds for substance abuse treatment.

10 | Priority Need | Permanent Housing for Homeless
Name

Priority Level

High

Population Chronic Homelessness
Individuals
Families with Children
Mentally IlI
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Homeless - Transitional and Emergency Shelter
Goals
Description Providing permanent housing (facilities only - services will not be funded) for all

subpopulations of homeless - individuals, families, veterans, mentally disabled,
substance abuse, HIV/AIDS, and Domestic violence.
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Basis for

The LCG, DCD determined the basis for relative priority through the following: 1)

Relative within Region IV there are only 50 permanent beds for homeless households with

Priority children, 59 permanent beds for unaccompanied youth, 0 permanent housing
units for homeless individuals, and 0 permanent housing units for chronically
homeless households, and 2) the 2012 Point-In-Time survey reported that of the
336 homeless people counted in Region IV, 227 individuals were not in permanent
housing for the homeless.

11 | Priority Need | Emergency/Transitional Housing for Homeless
Name

Priority Level

High

Population Chronic Homelessness
Individuals
Families with Children
Mentally IlI
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Homeless - Transitional and Emergency Shelter
Goals
Description Provide emergency and/or transitional housing (facilities only - services will not be
funded) for homeless individuals, families, mentally disabled, substance abusers,
veterans, and people with HIV/AIDS. An emphasis will be placed on providing
emergency shelter for unaccompanied homeless women.
Basis for The ARCH's 2012 Continuum of Care application reported that based on the 2012
Relative Point-In-Time survey, "there continues to be a need for an emergency shelter for
Priority homeless women in the City of Lafayette." "Most homeless women in Lafayette
are redirected to other parishes where shelters exist."
12 | Priority Need | Clearance/Demolition
Name

Priority Level | High

Population Non-housing Community Development

Geographic Applies to programs using income as criteria for qualifying.
Areas

Affected

Associated Clearance/Demolition

Goals
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Description Clearance and Demolition of dilapidated structures to maintain the health, safety
and welfare of low/moderate-income neighborhoods.

Basis for In order to maintain the health, safety, and welfare of low/moderate-income

Relative neighborhoods, the LCG, DCD will assist low/moderate-income owners of

Priority dilapidated properties prior to them becoming dangers or nuisances to the
neighborhood.

13 | Priority Need | Temporary Housing Relocation
Name

Priority Level

High

Population Non-housing Community Development

Geographic Applies to programs using income as criteria for qualifying.

Areas

Affected

Associated Housing Relocation

Goals

Description Providing voluntary, temporary housing relocation to families participating in the
LCG's Owner Housing Rehabilitation Program.

Basis for The basis for relative priority of temporary relocation is to ease the process of the

Relative LCG, DCD's Owner Housing Rehabilitation program. This relocation is voluntary.

Priority Participants are relocated to one of four relocation units owned and maintained
by the LCG.

14 | Priority Need | Housing Counseling
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic Applies to programs using income as criteria for qualifying.
Areas
Affected
Associated Low/Moderate-Income Housing Counseling
Goals
Description Providing housing counseling to low/moderate-income first-time homeowners,
current homeowners, and renters.
Basis for This activity will assist the low/moderate-income households reported by the ACS
Relative who are experiencing housing problems, cost burdens, or other problems
Priority including fair housing issues, home purchasing/maintenance, and personal

finances.
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Priority Need
Name

Economic Development - Small Business Loans

Priority Level

High

Population Non-housing Community Development

Geographic Applies to programs using income as criteria for qualifying.

Areas

Affected

Associated Economic Development

Goals

Description Creating and retaining low/moderate-income jobs through the provision of loans
to small and minority owned businesses that have been unsuccessful in obtaining
loans through conventional banking means.

Basis for This priority need will only be addressed by the Lafayette Neighborhoods

Relative Economic Development Corporation (LNEDC) through the continuing use of a

Priority CDBG revolving loan fund established by the City of Lafayette, Department of

Community Development during the 1980's.

Table 48 — Priority Needs Summary

Narrative (Optional)
Definitions:
High Priority: The LCG anticipates spending federal entitlement funds on activities that address high
priority needs over the period covered by this Consolidated Plan.

Low Priority: The LCG does not anticipate spending federal entitlement funds on activities that address
low priorities over the period covered by this Consolidated Plan, but will support agencies' applications
for other funding when possible.
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing
Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based Rental
Assistance (TBRA)

The LCG does not intend to participate in HOME Tenant Based Rental
Assistance (TBRA).

TBRA for Non-Homeless
Special Needs

The LCG does not intend to participate in HOME Tenant Based Rental
Assistance (TBRA).

New Unit Production

The number of extremely low-, low-, and moderate-income renter
and owner households experiencing one or more housing problems;
The number of extremely low-, low-, and moderate-income renter
and owner households that experience housing cost burdens

Rehabilitation

The number of extremely low-, low-, and moderate-income renter
and owner households experiencing one or more housing problems;
The number of extremely low-, low-, and moderate-income renter
and owner households that experience housing cost burdens

Acquisition, including
preservation

To assist in the development of both affordable renter and owner
housing; using CDBG funds to acquire property to develop housing;
Preservation will likely not apply

Table 49 - Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

On June 4, 2013, the LCG received a letter from HUD, Washington D.C. informing the jurisdiction of its 2013 CDBG and HOME entitlement grants.
The LCG was allocated $1,360,907 of CDBG and $488,909 of HOME entitlement funding. The following tables describe the anticipated

availability of funds during the five-year period covered by this Consolidated Plan.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Tandem Housing Rehab Loans, Non-
federal | Admin and Profit Loans, NHS Loans, NC Loans.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,360,907 88,053 583,000 | 2,031,960 | 5,443,628
Consolidated Plan LAFAYETTE
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition Tandem Housing Rehab Loans, Non-
federal Homebuyer Profit Loans, NHS Loans.
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 488,909 | 92,572 156,000 737,481 | 1,955,636
Other public - State of Louisiana ESG Entitlement
federal channeled through the Lafayette
City-Parish Consolidated
Government, Department of
Other 12,648,321 0 0| 12,648,321 | 50,593,284 | Community Development.
Other public - HOME Match waived due to
local Housing 0 0 0 0 0 | Hurricane Isaac.

Consolidated Plan
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied.
In the past, LCG's CDBG and HOME funds leveraged a variety of private, state and local funds including

Low-Income Housing Tax Credits, Private Loans, Non-Profit General funds, Volunteer/Donations. These
same leveraged funds are anticipated during the upcoming five-year period. The LCG will provide
general funds of no less than 25 percent of its total HOME fund drawn downs for project costs. The LCG,
DCD will also keep a log of match contributions or "match credit" from a variety of HOME eligible
sources.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan
N/A

Discussion
The LCG is not a direct recipient of HUD Continuum of Care, Section 8, or the State of Louisiana ESG

program funds (although the State ESG funds are channeled through the LCG, DCD to Lafayette
homeless service agencies). As a result, the LCG does not have full control over the use of these funds.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

organizations

Responsible Entity Responsible Entity Role Geographic Area Served
Type
Lafayette-City Parish Government Economic Jurisdiction
Consolidated Development
Government Homelessness
Non-homeless special
needs
Ownership
Planning
Rental
neighborhood
improvements
public services
ACADIANA CARES Non-profit Homelessness Region
organizations Non-homeless special
needs
Cajun Area Agency on Non-profit Ownership Jurisdiction
Aging organizations
FAITH HOUSE Non-profit Homelessness Region
organizations
GREATER ACADINA Non-profit Non-homeless special Region
COMMUNITY HOUSING | organizations needs
public services
LAFAYETTE CATHOLIC Non-profit Homelessness Region
SERVICES CENTER organizations public services
LAFAYETTE HSG PHA Public Housing Jurisdiction
AUTHORITY
Lafayette Habitat for Non-profit Ownership Jurisdiction
Humanity organizations
Rebuilding Together Non-profit Ownership Jurisdiction
Acadiana organizations
SEVENTH DISTRICT CHDO Ownership Region
PAVILION Rental
ST. MARTIN NEW IBERIA | Non-profit Homelessness Region
LAFAYETTE organizations public services
Salvation Army Non-profit Homelessness Region

Consolidated Plan
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Assess of Strengths and Gaps in the Institutional Delivery System
The LCG, DCD remains in contact with institutional delivery system agencies. DCD staff attends ARCH
meetings to remain abreast of current issues. The DCD does not foresee changes in the structure or

relationships built through this service delivery system during the period covered by this Consolidated

Plan. No major gaps have been identified in the LCG's institutional delivery system.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance
Rental Assistance
Utilities Assistance X

Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street Outreach Services X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care
Education X X X
Employment and Employment
Training X X X
Healthcare
HIV/AIDS X X
Life Skills X X X

Mental Health Counseling

Transportation

Other

Table 52 - Homeless Prevention Services Summary

Consolidated Plan
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth).

The ARCH Planning and Development Committee will be responsible for advocating for a strong
relationship with mainstream agencies serving the homeless in the community in order to increase
access to these services. The ARCH Standards Committee and Executive Committee will be responsible
for: ensuring that programs are operating at or above the HUD objective by using the quarterly/annual
review process developed over past years. In the near future, the ARCH will have a new Board of
Directors who will have sole responsibility for ensuring the local CoC is performing and meeting
homeless needs.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above.

HUD's Homeless Management Information System (HMIS) has allowed local non-profits involved in
assisting homeless to know the services provided to an individual or family, and to know what services
are available for individuals and families.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs.

No major gaps have been identified in the LCG's institutional structure or service delivery system. If
gaps occur during the next five years, they will more than likely be a result of reduced funding for all
agencies.
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Low/Mod Renter 2013 | 2017 | Affordable Jurisdiction of Affordable Housing - HOME: | Rental units constructed:
Households Housing the Lafayette New L/M Rental Units $366,685 | 60 Household Housing
City-Parish Affordable Housing - Unit
Consolidated Rehab Multi-Unit Renter
Government Hsg Rental units
rehabilitated:
50 Household Housing
Unit
2 Low/Mod Owner 2013 | 2017 | Affordable Jurisdiction of Affordable Housing - CDBG: | Homeowner Housing
Households Housing the Lafayette New L/M Owner Housing | $4,714,465 | Added:
City-Parish Units HOME: | 20 Household Housing
Consolidated Affordable Hsg - L/M $1,866,005 | Unit
Government Housing Loans
Affordable Housing - L/M Homeowner Housing
Owner Housing Rehab Rehabilitated:
80 Household Housing
Unit
Direct Financial
Assistance to
Homebuyers:
125 Households Assisted
Consolidated Plan LAFAYETTE 94




OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
3 Special Needs 2013 | 2017 | Non-Homeless | Jurisdiction of Special Needs Housing - HOME: | Public Facility or
Supportive Housing Special Needs the Lafayette Elderly/Frail Elderly $366,685 | Infrastructure Activities
City-Parish Special Needs Housing - other than
Consolidated HIV/AIDS & families Low/Moderate Income
Government Supportive Housing - Housing Benefit:
Physically Disabled 30 Persons Assisted
Supportive Housing -
Substance Abuse Housing for People with
HIV/AIDS added:
10 Household Housing
Unit
4 Homeless - 2013 | 2017 | Homeless Jurisdiction of Permanent Housing for HOME: | Overnight/Emergency
Transitional and the Lafayette Homeless $366,685 | Shelter/Transitional
Emergency Shelter City-Parish Emergency/Transitional Housing Beds added:
Consolidated Housing for Homeless 10 Beds
Government
Housing for Homeless
added:
5 Household Housing
Unit
5 Clearance/Demolition 2013 | 2017 | Non-Housing Jurisdiction of Clearance/Demolition CDBG: | Buildings Demolished:
Community the Lafayette $250,000 | 55 Buildings
Development City-Parish
Consolidated
Government
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OMB Control No: 2506-0117 (exp. 07/31/2015)

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
6 Housing Relocation 2013 | 2017 | Non-Housing Jurisdiction of Temporary Housing CDBG: | Other:
Community the Lafayette Relocation $296,875 | 45 Other
Development City-Parish
Consolidated
Government
7 Low/Moderate-Income | 2013 | 2017 | Affordable Jurisdiction of Housing Counseling CDBG: | Public service activities
Housing Counseling Housing the Lafayette $991,120 | for Low/Moderate
Non-Housing City-Parish Income Housing Benefit:
Community Consolidated 5365 Households
Development Government Assisted
8 Economic 2013 | 2017 | Non-Housing Jurisdiction of Economic Development - CDBG: | Jobs created/retained:
Development Community the Lafayette Small Business Loans $1,553,970 | 40 Jobs
Development City-Parish
Consolidated
Government
9 Program 2013 | 2017 | Program Jurisdiction of CDBG: | Other:
Administration Administration | the Lafayette $1,252,120 | 0 Other
City-Parish HOME:
Consolidated $211,855
Government
Table 53 — Goals Summary
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Goal Descriptions

1 | Goal Name Low/Mod Renter Households
Goal Funds will be used to provide new affordable, standard rental housing to low/moderate-income renter households to:
Description address housing cost burdens of 50 low/mod households; to address the overcrowding being experienced by 10 low/mod
large renter households; and to rehabilitate rental units to address the physical housing problems of 50 low/mod renter
households (preferably multi-unit apartments).
2 | Goal Name Low/Mod Owner Households
Goal Funds will be used on activities to reduce housing cost burdens and physical housing problems of low/mod owner
Description households through the rehabilitation of 80 low/mod owner housing units. These housing problems will also be reduced
through the provision of newly constructed, affordable housing to 20 low/mod first-time homebuyers. To facilitate
low/moderate income homeownership, funding will also be used to make 125 homebuyer assistance loans.
3 | Goal Name Special Needs Supportive Housing
Goal Funds may be used for new construction or rehabilitation of existing facilities for: 10 elderly/frail elderly households, 10
Description persons with substance addictions, 10 persons with HIV/AIDS and their families, and 10 physically disabled households.
4 | Goal Name Homeless - Transitional and Emergency Shelter
Goal Funds may be used for the creation of 5 permanent, or 5 transitional, or 5 emergency beds for homeless individuals and/or
Description families, or any homeless subpopulations (chronically homeless, veterans, persons with HIV/AIDS, persons with substance
addictions).
5 | Goal Name Clearance/Demolition
Goal Funds may be used to demolish dilapidated structures within low/moderate-income neighborhoods to sustain a suitable
Description living environment.
6 | Goal Name Housing Relocation
Goal Funds may be used for temporary relocation of low/moderate-income households participating in the LCG's Housing
Description Rehabilitation program.
7 | Goal Name Low/Moderate-Income Housing Counseling
Goal Funds will be used to provide low/moderate-income housing counseling to assist them in obtaining and maintaining
Description affordable housing. (These activities will be provided by the LCG Human Services Division's Neighborhood Counseling.)
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8 | Goal Name Economic Development

Goal Small and Minority owned business that have had difficulty in obtaining loans through conventional banking means will
Description benefit from low-interest loans made by the Lafayette Neighborhoods Economic Development Corporation (LNEDC). LNEDC
will use a previously established CDBG revolving loan fund to provide this assistance.

9 | Goal Name Program Administration

Goal Funds will be used for CDBG and HOME program administration.
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2).
The LCG, DCD estimates 12 ELI, LI, and MI households will be provided affordable housing as defined by HOME 91.315(b)(2).

Note: The funding shown in the "Funding" column of the "SP-45 Goals table" are estimates and will likely not reflect funding available to address the needs
identified in Table 58. The reasons for this are: 1) eCon Planning Suite requires jurisdictions to enter the following information "For each formula program,
enter an estimated amount that will be used to address this goal over the period of the Strategic Plan"; 2) the LCG, DCD has no idea what its annual CDBG and
HOME allocations will be - past trends suggest reductions; 3) the LCG, DCD identified many housing needs knowing that there will not be adequate funding to
address them all. The LCG, DCD identified a large variety of low/mod housing goals because there is no way to know what types of applications will be
submitted, nor what types of low/mod housing developers are attempting to construct using other public funds specifically provided for certain types of
housing, but could use the assistance of CDBG or HOME funding (e.g., developer has Section 211 Elderly/Handicap grant and could use CDBG/HOMIE assistance).
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Describe the Need to Increase the Number of Accessible Units (if Required by a Section 504
Voluntary Compliance Agreement).

The LHA currently has thirty-five (35), 504 fully accessible units as required by 24 CFR 8.25. With only
two families on the LHA waiting list requiring 504 accessible units, the LHA has no apparent need to
increase the number of accessible units.

Describe the Activities to Increase Resident Involvements.

The LHA will continue to work closely with the Resident Advisory Board in establishing five-year and
annual plan activities for submission to HUD. The LHA solicits comments and input from the Resident
Advisory Board on various management issues and concerns ranging from occupancy policies, capital
fund activities, and other related issues.

The LHA Resident Council was formally organized and has elected representatives and officers, an
adopted budget and resident activities which are approved by the LHA management. The Resident
Council operates independently from LHA management, in accordance with HUD regulations. The
Resident Council intends to pursue grant writing activities that could fund a variety of activities to
benefit LHA residents.

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Describe the Plan to remove the ‘troubled’ designation.
N/A

Consolidated Plan LAFAYETTE
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

The LCG has identified no barriers to affordable housing regarding public policies (tax policies, land use,
zoning ordinances, building codes, fees and charges, growth limits or policies that affect the return on
residential investments). Inadequate funding remains the greatest barrier to affordable housing and
residential investment.

Describe the Strategy to Remove or Ameliorate the Barriers to Affordable Housing.
No public policy barriers identified. The LCG, DCD will continue to seek other sources of low/moderate-
income housing funding when possible.
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SP-60 Homelessness Strategy — 91.215(d)

Describe how Jurisdiction is reaching out to homeless persons (especially unsheltered
persons) and assessing their individual needs.

As reported in its 2012 Continuum of Care application, the ARCH has several methods for identifying and
engaging persons sleeping on the streets. One method developed by the ARCH is emergency assistance
cards. These cards are distributed to local merchants in the downtown area, hospital emergency rooms,
and local law enforcement agencies. The cards provide information regarding the availability of local
shelters and services available to street homeless persons. Also, the CoC has a drop-in center

that provides access to showers, laundry, and outreach case management. ARCH meets regularly with
public law enforcement agencies to discuss potential solutions to street homelessness. The CoC
sponsored a fourth annual "Homeless Connect" fair which created a one-stop shop for street homeless
persons. This fair was held in one of the most blighted parts of Lafayette which is the main urban area in
the CoC. This area is served by a PATH case manager who specifically targets the street homeless and
links them to the services they require.

Describe how the jurisdiction is addressing the emergency and transitional housing needs of
homeless persons.

During the period covered by the LCG 2013/2017 Consolidated Plan, the local homeless agencies will
primarily address the emergency/transitional housing needs of local homeless through the use of State
of Louisiana Emergency Shelter Grant (State ESG) awards. These funds will be used to fund existing
shelter operations and services. Primary focus for homeless assistance will be moving families and
individuals from transitional to permanent housing, with an emphasis on providing permanent housing
to chronically homeless persons.

Describe how the jurisdiction is helping homeless persons (especially chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming
homeless again.
The following agencies provide homeless services/housing within the jurisdiction of the LCG:

e Emergency Shelter: Acadiana CARES Hope House (HIV/AIDS); Acadiana CARES Seasons of

Serenity (substance abuse treatment); Lafayette Catholic Service Centers (LCSC) St. Joseph

Men's Shelter (homeless men); Salvation Army (homeless men); Faith House (domestic violence
adults w/ and w/out children); LCSC St. Michael's Emergency Program (homeless veterans)
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e Transitional Housing: Salvation Army (homeless men); Acadiana Recovery Center (homeless

substance abuse); LCSC St. Joseph Men's Shelter (homeless men); Volunteers of America
(homeless mentally disabled); Acadiana CARES Seasons of Serenity (homeless substance abuse);
Acadiana Outreach Center (homeless women w/ and w/out children); Faith House (domestic
violence women w/ and w/out children); LCSC St. Michael Transitional Housing (homeless
veterans); LCSC Bishop O'Donnell Transitional Housing (homeless families w/ children); Family
Promise (homeless families w/ children); SMILE Stepping Stone 1 (homeless families w/
children); SMILE Stepping Stone 1l (homeless families w/ children);

® Permanent Housing: Acadiana CARES |, II, Il (permanent supportive housing for

individuals/families living with HIV/AIDS); Faith House (domestic violence women w/ and w/out
children); VOA (homeless mental disabilities).

The ARCH's Planning and Development Committee offers an Orientation to ARCH workshop twice a year
to housing providers. The workshop focuses on information regarding the ARCH, HMIS, working with
subpopulations, accessing mainstream benefits, homeless education, and community resources. This
workshop assists case managers in developing the skills needed to help homeless individuals and
families find permanent housing. Also, with Faith House as the lead agency, HUD's HPRP funds will be
used to move a minimum of fifteen homeless individuals and families into permanent housing.

Describe how the jurisdiction helps low-income individuals and families avoid becoming
homeless, especially extremely low-income individuals and families who are likely to become
homeless after being discharged from a publicly funded institution or system of care, or who
are receiving assistance from public and private agencies that address housing, health, social
services, employment, education or youth needs

Foster Care Facilities: Foster care facilities have been instructed to contact the Regional State Foster

Care Administrator regarding client discharges. The state has a discharge plan in place that does not
allow for discharge into homelessness. The CoC works with foster care providers to ensure this
process is followed. The Louisiana Department of Children and Family Services (DCFS) is responsible for
the child's release from agency custody. Other collaborating agencies include CASA, attorneys, and
parents to plan their final exit at age 18.

Addictive Disorders and Developmental Disabilities Facilities: The Louisiana DHH has implemented

discharge planning for all Addictive Disorders and Developmental Disabilities facilities to avoid
discharging patients into homelessness from publicly-funded institutions and facilities. Discharge
planning begins upon admission and is addressed throughout treatment. Issues with placement,
availability of services and presence of family and community support are monitored and addressed
as indicated.
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Health Care Facilities: Health care facilities are required to make every effort to avoid discharge to the

streets or shelters including discharging patients to licensed facilities if they need placement other than
with family. All facilities take steps to identify and offer alternative options to patients and document,
including all competent refusals of alternative options by a patient, in the medical record. In the case of
a competent refusal, the facility will identify post-discharge support and clinical services.

Mental Health Facilities: The local CoC has two members who are a part of the Louisiana Advocacy

Coalition for the Homeless (LACH). One of the primary goals of the coalition is advocating for discharge
planning. Currently, the Louisiana Department of Health and Hospitals, Policy Number 0011999
addresses the policies regarding discharge planning as it relates to Mental Health facilities. All publicly
funded mental health facilities begin the discharge planning process upon admission and address
throughout treatment. All publicly funded mental health facilities begin the discharge planning process
upon admission and address throughout treatment. Issues with placement, availability of services and
presence of family and community support are monitored and addressed as indicated. Prior to
discharge, patients are provided the opportunity to experience home visits or visit placement options.
Mental health facilities are required to make every effort to avoid discharge to the streets or shelters.

Correctional Facilities: All state correctional facilities, regional reentry facilities and community

corrections services are responsible for re-entry of offenders back into the community. All offenders
entering the Department undergo assessments to determine their specific needs. Assessments are
completed annually as an administrative overview of each offender's Reentry Accountability Plan (RAP).
One year prior to discharge, the offender meets with their Transition Specialists who is responsible for
working with the offender to determine their housing needs and refer them to transitional housing
programs as needed and researching housing/shelter services by utilizing the Departments Community
Resources Directory.
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SP-65 Lead based paint Hazards — 91.215(i)

Describe actions to address LBP hazards and increase access to housing without LBP hazards.
Staff members of the LCG, DCD Housing Division and Human Services Division Neighborhood Pride
Program are trained and certified by the Louisiana Department of Environmental Quality, under Federal
guidelines, as lead paint inspector.

How are the actions listed above related to the extent of lead poisoning and hazards?
Due to the cost and liability of abating lead-paint hazards, the LCG's Owner Housing Rehabilitation
Program and Neighborhood Pride programs will only work on lead free homes.

How are the actions listed above integrated into housing policies and procedures?
The homes of LCG, DCD Owner Housing Rehabilitation and Neighborhood Pride Programs are required
to be inspected for lead prior to receiving assistance from either program.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction’s Goals, programs and policies for reducing the number of poverty-level families.
Although the LCG's economy is doing well in comparison to much of the nation, the LCG's goal is to
continue providing programs that assist low/moderate-income households in gaining the training,
knowledge, and services required for obtaining employment. Programs available within the LCG
include:

The Lafayette Workforce Investment Board: (Business Assistance) - Business Advisory Committee; a

Youth Workforce Committee; Strategic Planning; Releasing Request for Proposals; Selecting Service
Providers; Submitting Grant applications; Financial Budgeting; and Compliance and Equal Opportunity
Monitoring. LBCS Center Provides the following to employers: Free job vacancy listings; Thousands of
searchable applicant resumes; Customized recruitment strategies including job fairs; Applicant screening
tools; Quality Applicant referrals; Tax credit information; Strategies to reduce workers compensation
and unemployment fees; On the Job Training Program (training reimbursement);The Incumbent Worker
Training Program; On site informational visits and www.laworks.net website tutorials. (Job Seeker
Assistance) - Career Information Resource Center with internet access; Ability to search job openings
posted by local employers; Information on high demand occupations; In-house Job Fairs; Resume’ and
cover letter assistance; Copy and fax machines for job search activities; Aptitude and interests
assessments; On the Job Training (OJT) opportunities; Apply for Education Scholarships; Academic Skills
Enhancement for both basic skills and GED preparation; Referrals to training opportunities; Clifton
Chenier Youth Services Center.

The Louisiana Community and Technical College System (Acadiana Technical College Lafayette and

South Louisiana Community College): Prepares Louisiana's citizens for improved quality of life,
workforce success, and continued learning by producing knowledgeable, skilled and confident citizens
who are ready for the future, ready for the workplace, and ready to continue learning. Programs include
short-term workforce specific classes, certificate, diploma, and associate degree offerings.

The Adult Education Program (GED program): This program is assists people who have not completed

high school. Adult students will be eligible to receive a Louisiana State High School Equivalency Diploma.
SMILE Community Action Agency: SMILE serves as a primary provider of social services in the tri-parish

region of St. Martin, Iberia and Lafayette. SMILE programs include: Head Start; transportation; HUD
counseling; emergency assistance; family transitional shelters; and weatherization.
Vocational Rehabilitation (Louisiana Rehabilitation Services (LRS)): A one-stop career development

program that offers individuals with disabilities a wide range of services designed to provide them with
the skills, resources, attitudes, and expectations needed to compete in the interview process, get the
job, keep the job, and develop a lifetime career.

Experience Works: This program serves unemployed individuals 55 and older with limited income by

offering training and employment opportunities in local communities. These services help older
individuals to gain or refresh job skills that enable them to enter or rejoin the workforce.
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How are the Jurisdiction’s poverty reducing goals, programs, and policies coordinated with
this affordable housing plan?

The programs listed above are utilized by many of the agencies referred to in this Consolidated Plan
(e.g., homeless agencies, public housing, etc.). Also, LCG, DCD Human Services Division - Neighborhood
Counseling Services will provide references to the aforementioned programs to people looking for
employment services. The LCG will continue to communicate with all jurisdictional, regional, and
statewide organizations through regular correspondence regarding methods and programs for reducing
poverty.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements.

The LCG, DCD will monitor each program, function and activity undertaken with funds received from
HUD. The purpose of the monitoring is to: 1) determine whether funds are being used adequately for
fulfilling the appropriate federal requirements with respect to city-parish or subrecipient activities; 2)
assure that all entitlement funds are used to address priority needs and to meet objectives and goals
established in the LCG 2008/2012 Consolidated Plan. The DCD and all subrecipients shall be required to
maintain adequate documentation to ensure that proper procedures are being followed. Subrecipient
activities shall be reviewed by the DCD at least annually for compliance with program national objectives
and statutory requirements. If necessary, more frequent monitoring shall be conducted. Corrective
actions shall be required for all activities not in compliance with said requirements. The LCG, DCD shall
submit to monitoring by HUD representatives at regular intervals, as determined by HUD, and will
comply with recommendations resulting from such monitoring. Subrecipients may also be reviewed by
HUD upon request, usually in connection with HUD’s monitoring of DCD activities.

Subrecipient grant agreement training is conducted upon execution of an agreement with a
subrecipient. The purpose of this training is to inform the subrecipient of the terms of its agreement
with LCG. The depth of the training is determined by the experience of the agency’s staff and board. A
review of the entire agreement is provided, including supporting documentation for future reference.
New agencies or agencies with new staff or board members are provided with more extensive training
than those agencies who have established board and staff members.

Subrecipients are required to submit financial and progress reports on a quarterly basis, based on the
Consolidated Plan program year. Although most agencies are not required to submit to an annual audit,
most subrecipients of LCG’s HUD funds are audited annually. Those agency audits are provided to the
DCD for review. These reports enable DCD staff to monitor the subrecipient on an ongoing basis. If an
agency is not meeting its proposed goals, the DCD staff works with the agency to determine problems in
performance and to set a schedule for meeting the established goals.

Additionally, all requests for reimbursement require submission of supporting documentation in order
for the expenses to be processed. Expenses determined to be ineligible or questionable are not
reimbursed by the DCD. To ensure the timeliness of expenditure of grant funds, the LCG’s grant
agreements require subrecipients to draw down funds no more than 60 days after incurring expenses.
The grant agreement also states specific deadlines for completing entitlement funded projects. The LCG
uses the HUD recommended CDBG workout plan spreadsheet to monitor drawdowns on a monthly
basis.
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Throughout the year, the DCD staff monitors agency literature, brochures, newspaper articles, etc. to
remain abreast of subrecipient activities. Any client or citizen complaints referred to the DCD are
followed up. The DCD staff drops in unexpectedly on troubled subrecipients and drives by construction
projects on a regular basis. The LCG also conducts on-site monitoring of entitlement funded housing
projects. These inspections include: 1) doorway inspections of all federally funded housing units; and 2)
complete inspection of at least 20% of federally funded multi-unit housing developments.

The LCG ensures long-term compliance with local property maintenance codes through the following
processes: 1) new housing construction conducted with entitlement funds is inspected by the LCG, PZC
Codes Division; and 2) housing rehabilitation conducted with entitlement funds is inspected by the LCG
Property Maintenance Enforcement staff for a period of five years after completion.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

On June 4, 2013, the LCG received a letter from HUD, Washington D.C. informing the jurisdiction of its 2013 CDBG and HOME entitlement grants.
The LCG was allocated $1,360,907 of CDBG and $488,909 of HOME entitlement funding. The following tables describe the anticipated

availability of funds during the five-year period covered by this Consolidated Plan.

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition Tandem Housing Rehab Loans, Non-
federal | Admin and Profit Loans, NHS Loans, NC Loans.
Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,360,907 88,053 583,000 | 2,031,960 | 5,443,628
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition Tandem Housing Rehab Loans, Non-
federal Homebuyer Profit Loans, NHS Loans.
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 488,909 | 92,572 156,000 737,481 | 1,955,636
Other public - | Other State of Louisiana ESG Entitlement
federal channeled through the Lafayette
City-Parish Consolidated
Government, Department of
12,648,321 0 0| 12,648,321 | 50,593,284 | Community Development.
Other public - | Housing HOME Match waived due to
local 0 0 0 0 0 | Hurricane lIsaac.
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied.

In the past, LCG's CDBG and HOME funds leveraged a variety of private, state and local funds including
Low-Income Housing Tax Credits, Private Loans, Non-Profit General funds, Volunteer/Donations. These
same leveraged funds are anticipated during the upcoming five-year period.

The LCG will provide general funds of no less than 25 percent of its total HOME fund drawn downs for
project costs. The LCG, DCD will also keep a log of match contributions or "match credit" from a variety
of HOME eligible sources.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan.
N/A

Discussion
The LCG is not a direct recipient of HUD Continuum of Care, Section 8, or the State of Louisiana ESG

program funds (although the State ESG funds are channeled through the LCG, DCD to Lafayette
homeless service agencies). As a result, the LCG does not have full control over the use of these funds.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start Year End Category Geographic Needs Funding Goal Outcome Indicator

Order

Year Area Addressed

Table 55 — Goals Summary

Goal Descriptions

1 | Goal Name

Low/Mod Owner Households

Goal
Description

The LCG, DCD will consider the funding for minor and full housing rehabilitation for low/moderate income owner households.
The agency also anticipates providing first-time homebuyer and housing rehabilitation loans to low/moderate-income
households.

2 | Goal Name

Low/Moderate-Income Housing Counseling

Goal
Description

The LCG, DCD will indirectly address the need for low/moderate-income renter and owner housing by providing housing
counseling. This counseling will address renter's rights, home purchasing/maintenance, budgeting, and credit issues.

3 | Goal Name

Clearance/Demolition

Goal
Description

In an attempt to improve the quality and safety of low/mod neighborhoods, the LCG, DCD anticipates implementing activities
to eliminate dilapidated structures within low/mod neighborhoods.

4 | Goal Name

Housing Relocation

Goal
Description

The LCG, DCD assist in the rehabilitation of low/moderate-income households by temporarily relocating families while their
homes are being repaired. (This temporary, voluntary relocation will only occur in conjunction with the LCG, DCD's Owner
Housing Rehabilitation Program.)
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5 | Goal Name Economic Development

Goal The LCG, DCD anticipates CDBG funds used to make loans to small and minority owned businesses in an attempt to not only
Description help the business develop, but to create and/or retain low/moderate-income jobs. (LNEDC using revolving CDBG loan fund
to make loans to small and minority owned businesses that cannot obtain business loans through conventional lending
means.)

6 | Goal Name Program Administration

Goal CDBG and HOME funding will be used annually for program administration.
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

During PY13, the LCG anticipates focusing most of its CDBG and HOME funding on low/moderate-
income affordable housing and housing related activities. Anticipated activities include low/moderate-
income owner housing rehabilitation (full and minor rehab), low/moderate-income first-time
homebuyers. Other activities will assist in providing affordable, standard, low/moderate-income
housing by providing housing counseling, and housing relocation (to be used in conjunction with the
LCG, DCD Owner Housing Rehabilitation Program). The LCG, DCD will also provide suitable living
environments in low/moderate-income neighborhoods by providing grants for the demolition of
dilapidated structures. CDBG/HOME Program Administration will also be funded during PY13.

Projects

# Project Name

LCG, DCD Low/Mod Owner Housing Rehabilitation Program
LCG, DCD Demolition Grant Program

LCG Relocation Program

LCG, DCD Human Services - Neighborhood Counseling Services

LCG, DCD Human Services Division - Neighborhood Pride Program

LCG, DCD Housing Loan Program

Program Administration
CHDO Set-Aside
Lafayette Neighborhood's Economic Development Corp.

Ol IN|OO 0P| W[N]

10 | Reserve

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs.

The reason for PY13 allocation priorities is that the provision of low/moderate-income housing (renters
and owners) has been and remains the most documented, pressing need within the jurisdiction of the
LCG. Since federal entitlement reductions began in 2002, the primary obstacle to addressing
underserved needs is funding. The LCG, DCD will continue to seek additional funding from federal,
state, and local resources to use in conjunction with its annual entitlement allocation.
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AP-38 Project Summary
Project Summary Information

1 | Project LCG, DCD Low/Mod Owner Housing Rehabilitation Program

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported

Needs Affordable Housing - L/M Owner Housing Rehab

Addressed

Funding CDBG: $398,289
HOME: $373,201

Description The LCG, DCD will address low/moderate-income owner housing affordability through rehabilitation. This program will
address physical housing problems that income-qualifying households can't address through their own financial means.

Planned The LCG, DCD - Housing Section will implement a rehabilitation program designed to renovate income qualifying, owner-

Activities occupied, single family-detached residences (no mobile homes). Housing issues addressed are housing code violations,
ADA compliance, sewer needs and energy conservation. Housing reconstruction will be allowed in accordance with the
law. Assistance includes deferred payment loans of up to $25,000 per project and labor provided by a LCG carpentry crew.
The LCG, DCD will only rehabilitate lead and/or asbestos-free homes due to liability and costs. Homes located in FEMA
designated or proposed flood zones are ineligible.

2 | Project LCG, DCD Demolition Grant Program

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Clearance/Demolition

Supported

Needs Clearance/Demolition

Addressed

Funding CDBG: $50,000

Description This program will aid in the removal of vacant, dilapidated structures (sheds, houses, garages, etc.), small commercial

structures, and on-site rubbish within low/moderate-income neighborhoods.
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Planned

This program is designed for the removal of vacant, dilapidated structures (sheds, houses, garages, etc.), small commercial

Activities structures, and on-site rubbish. Demolition grants are made to low-income owners of these properties. Many demolition
grants are provided to homeowners participating in the LCG Housing Rehabilitation Program. There is a $15,000 limit on
the grant for residential structures (larger grants provided for asbestos) and a $4,000 limit on the complete demolition of
commercial structures. Applicants must have clear title to the property requiring demolition.

Project LCG Relocation Program

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported Housing Relocation

Needs Affordable Housing - L/M Owner Housing Rehab

Addressed Temporary Housing Relocation

Funding CDBG: $59,375

Description This program will provide temporary, voluntary relocation to participants of the LCG, DCD Owner Housing Rehabilitation
Program.

Planned The DCD - Housing Division maintains four (4) houses used for relocating participants of the DCD's Owner Housing

Activities Rehabilitation program. This relocation aids in lowering both time and expenses necessary for the rehabilitation of the
houses. This program also pays for moving expenses and utilities charges at the relocation units. The units are located at
501 Orchid Dr; 823 S. Magnolia St.; 160 Essie St., and 1021 W. Simcoe St.

Project LCG, DCD Human Services - Neighborhood Counseling Services

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Moderate-Income Housing Counseling

Supported

Needs Housing Counseling

Addressed

Funding CDBG: $198,224
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Description The LCG, DCD Human Services Division's Neighborhood Counseling Services program will provides comprehensive housing
counseling and supportive services to low and moderate-income persons, to prevent or eliminate homelessness, slums, and
blight, and to assist in homeownership by providing education and training.

Planned Services provided by Neighborhood Counseling Services include Pre & Post Purchase Counseling, Renter's Counseling,

Activities Homeless Counseling, Default and Delinquent Mortgage Counseling, Homeownership Training, Financial Literacy
Workshops, Fair Housing Seminars, Rental Housing Workshops, Homeless Workshops, Identity Theft Workshops,
Homebuyer's Forum, Homebuyer's Club, Housing Discrimination Complaint Hotline, Non-Delinquency Post Purchase
Workshops, Supportive Services, Information/Referrals and dissemination of CDBG activity information.

Project LCG, DCD Human Services Division - Neighborhood Pride Program

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported

Needs Affordable Housing - L/M Owner Housing Rehab

Addressed

Funding CDBG: $178,500

Description This activity will assist in addressing housing cost burdens and the affordability of low/moderate-income housing by
providing minor housing rehabilitation to income-qualifying owner households that cannot afford to do so on their own.

Planned The Neighborhood Pride program will promote grassroots neighborhood revitalization throughout LCG's low/moderate-

Activities income areas. This effort focuses on generating neighborhood activism as well as providing minor home rehabilitation.
Services and supplies provided to income-eligible applicants include: painting assistance, painting supplies, and safety
equipment. The program is a joint effort between the Human Services Division and participating Neighborhood Pride
Groups.

Project LCG, DCD Housing Loan Program

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported
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Needs Affordable Hsg - L/M Housing Loans

Addressed

Funding CDBG: $166,104

Description This program will provide housing loans to low/moderate-income first-time homebuyers, and to developers to construct
low/moderate-income renter or owner housing units. The program will also make Tandem Housing Rehabilitation loans to
participants of the LCG, DCD's Owner Housing Rehabilitation Program.

Planned This program uses local and federal public funds to provide loans for housing rehabilitation in association with the LCG, DCD

Activities Housing Rehabilitation Program, loans to developers of low/mod-income housing, and closing costs/down payment
assistance to low/moderate-income first-time homebuyers. The program's staff services a portfolio of over 700 loans, most
of which were made to low/moderate-income households. The program is staffed by a Business Development Officer, a
Business Development Specialist, and a secretary. (Anticipated PY13 activities - 63 FTHB Loans, and 3 LCG Owner Housing
Rehab Tandem Loans)

Project Program Administration

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Program Administration

Supported

Needs Affordable Hsg - L/M Housing Loans

Addressed Affordable Housing - L/M Owner Housing Rehab
Permanent Housing for Homeless
Emergency/Transitional Housing for Homeless
Clearance/Demolition
Temporary Housing Relocation
Housing Counseling
Economic Development - Small Business Loans

Funding CDBG: $250,424
HOME: $42,371

Description CDBG and HOME program administration.
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Planned

General administration of the CDBG and HOME programs.

Activities

Project CHDO Set-Aside

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported

Needs Affordable Housing - New L/M Rental Units

Addressed Affordable Housing - New L/M Owner Housing Units

Funding HOME: $73,337

Description CHDO project not yet selected. The CHDO funds will go towards low/moderate-income housing (either renter or owner).
This document will be amended once a project has been chosen.

Planned Planned CHDO Activity not identified at this time. This document will be amended once a CHDO activity has been selected.

Activities

Project Lafayette Neighborhood's Economic Development Corp.

Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Economic Development

Supported

Needs Economic Development - Small Business Loans

Addressed

Funding CDBG: $310,794

Description Loans will be made to small and minority owned businesses to not only encourage business growth, but to create/retain
low/moderate-income jobs.

Planned A CDBG revolving loan has been used by LNEDC to provide low-interest loans to start-up and small businesses that can not

Activities obtain loans through conventional lending institutions. In doing so, this activity will not only encourage small/minority

owned business growth, but will create/retain low/moderate-income jobs.
Please Note: the "Goal Outcome Indicators" table below shows a 5 in the "Quantity" column for "Housing for Homeless
added". This number should not be there and cannot be erased from the system.
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10 | Project Reserve
Name

Target Area Jurisdiction of the Lafayette City-Parish Consolidated Government

Goals Low/Mod Owner Households

Supported Housing Relocation

Needs Affordable Housing - L/M Owner Housing Rehab

Addressed Temporary Housing Relocation

Funding CDBG: $59,991

Description Reserve funds for unforeseen programmatic expenses.

Planned Planned activities are unknown at this time. Funding will most likely be allocated to the LCG, DCD Housing Relocation
Activities Program.

Table 57 — Project Summary
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AP-50 Geographic Distribution — 91.220(f)

Provide a description of the geographic areas of the entitlement (including areas of low-

income and minority concentration) where assistance will be directed.

As the City of Lafayette, the DCD primarily provided assistance to low/moderate-income households
within the central region of Lafayette (LCG's CDBG Target Area). After the City of Lafayette and the
Lafayette Parish governments consolidated in 1996, the DCD was faced with meeting both urban and
rural housing and community development needs. Once the Lafayette Consolidated Government was
established, the DCD used HUD/Census data to identify low/moderate income census block groups
throughout the LCG's jurisdiction (City of Lafayette and the unincorporated regions of Lafayette Parish).
According to 2012 HUD/Census data, the following Lafayette Parish census block groups qualified as
low/moderate-income: 1.002, 2.001, 2.002, 2.003, 2.005, 3.001, 4.001, 6.015, 6.022, 7.001, 7.002, 8.001,
8.002, 8.003, 8.004, 9.001, 9.002, 10.023, 11.001, 11.002, 11.003, 12.003, 13.001, 13.002, 13.003,
13.004, 14.092, 19.011, 19.032, 20.013, 20.021, 21.012, 21.034.

Geographic Distribution

Target Area Percentage of Funds
LCG Qualified Low/Moderate-Income Block Groups

Jurisdiction of the Lafayette City-Parish Consolidated Government 100

Table 58 - Geographic Distribution

Describe the rationale for the priorities for allocating investments geographically.

The LCG, DCD no longer uses local target areas. The unique nature of the Lafayette City-Parish
Government requires the DCD to attempt to provide housing and community development assistance to
urban and rural households within the LCG's low/moderate-income block groups.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Based on anticipated in-house activities and funding proposals received, the LCG, DCD anticipates

funding the following types of housing activities during PY13: owner housing rehabilitation (full rehab

and minor rehab), and low/moderate-income housing loans for first-time homebuyers and owner

housing rehabilitation.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 88
Special-Needs 0
Total 88
Table 59 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 22
Acquisition of Existing Units 0
Total 22
Table 60 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction
Although the LCG, DCD does not foresee providing funding to the LHA during PY13, it does intend to stay

in contact with the agency to remain abreast of public housing needs and issues. The LCG, DCD's
Housing Loan Program will be available to income qualifying applicants (which includes LHA residents) to
assist them in becoming homeowners.

Describe the actions planned during the next year to address the needs to public housing.

The LHA has included in its Annual/Five-Year PHA Plan strategies to improve the living environment of
its residents including providing additional Security Patrolling to discourage crime on LHA properties,
Funding of Resident Council programs to provide a variety of training and supportive services to resident
families, and coordination with a variety of local organizations to promote both self-sufficiency and
supportive services as needed for client families.

Describe the actions to encourage public housing residents to become more involved in
management and participate in homeownership.

During the upcoming program year, the LHA will begin research and planning for a Resident Home
Owner's program to promote homeownership opportunities for public housing families.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance.
N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs.

As reported in its 2012 Continuum of Care application, the ARCH has several methods for identifying and
engaging persons sleeping on the streets. One method developed by the ARCH is emergency assistance
cards. These cards are distributed to local merchants in the downtown area, hospital emergency rooms,
and local law enforcement agencies. The cards provide information regarding the availability of local
shelters and services available to street homeless persons. Also, the CoC has a drop-in center that
provides access to showers, laundry, and outreach case management. ARCH meets regularly with public
law enforcement agencies to discuss potential solutions to street homelessness. The CoC sponsored a
fourth annual "Homeless Connect" fair which created a one-stop shop for street homeless persons. This
fair was held in one of the most blighted parts of Lafayette which is the main urban area in the CoC. This
area is served by a PATH case manager who specifically targets the street homeless and links them to
the services they require. The ARCH also utilizes the HMIS which allow local homeless agencies to
remain abreast of services provided to, and are available for, homeless families and individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons
During PY13, the ARCH proposes to use Continuum of Care funds to conduct the following activities to
address emergency shelter and transitional housing needs of homeless persons:
e Acadiana Outreach Center - Lighthouse for Women and Children's Shelter (transitional housing);
e Faith House, Inc - Transitional Shelter for Victims of Domestic Violence and their Children;
e Lafayette Catholic Service Centers - Bishop O'Donnell Transitional Housing;
e Lafayette Catholic Service Centers - St. Joseph Transitional Housing;
e St. Martin, Iberia, Lafayette Community Action Agency - SMILE Supportive Housing Program
(transitional housing);
e Volunteers of America - Transitional Housing Program.

In addition, local homeless agencies will use State of Louisiana Emergency Shelter Grants to provide
emergency shelter, homeless prevention, and homeless operations.
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Describe how the jurisdiction is helping homeless persons (especially chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to affordable housing
units, and preventing individuals and families who were recently homeless from becoming
homeless again.

The ARCH's Planning and Development committee will offer and Orientation to ARCH workshop twice a
year for housing providers. This workshop will provide information about the ARCH, HMIS, working with
subpopulations, accessing mainstream benefits, homeless education, and community resources. The
workshop will assist case managers in developing skill to aid homeless participants in finding permanent
housing. Programs providing HPRP assistance, with Faith House as the lead agency, will transition
participants into permanent housing through the HPRP program (a minimum of 15 homeless individuals
and families will receive permanent housing through this program).

Describe how the jurisdiction is helping low-income individuals and families avoid becoming
homeless, especially extremely low-income individuals and families and those who are: being
discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs.

Low and moderate-income persons being discharged from publicly funded institutions will be assisted in
the following manner -

Foster Care Facilities: Foster care facilities have been instructed to contact the Regional State Foster

Care Administrator regarding client discharges. The state has a discharge plan in place that does not
allow for discharge into homelessness. The CoC works with foster care providers to ensure this process
is followed. The Louisiana Department of Children and Family Services (DCFS) is responsible for the
child's release from agency custody. Other collaborating agencies include CASA, attorneys, and parents
to plan their final exit at age 18.

Addictive Disorders and Developmental Disabilities Facilities: The Louisiana DHH has implemented

discharge planning for all Addictive Disorders and Developmental Disabilities facilities to avoid
discharging patients into homelessness from publicly-funded institutions and facilities. Discharge
planning begins upon admission and is addressed throughout treatment. Issues with placement,
availability of services and presence of family and community support are monitored and addressed
as indicated.

Health Care Facilities: Health care facilities are required to make every effort to avoid discharge to the

streets or shelters including discharging patients to licensed facilities if they need placement other than
with family. All facilities take steps to identify and offer alternative options to patients and document,
including all competent refusals of alternative options by a patient, in the medical record. In the case of
a competent refusal, the facility will identify post-discharge support and clinical services.
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Mental Health Facilities: The local CoC has two members who are a part of the Louisiana Advocacy

Coalition for the Homeless (LACH). One of the primary goals of the coalition is advocating for discharge
planning. Currently, the Louisiana Department of Health and Hospitals, Policy Number 0011999
addresses the policies regarding discharge planning as it relates to Mental Health facilities. All publicly
funded mental health facilities begin the discharge planning process upon admission and address
throughout treatment. All publicly funded mental health facilities begin the discharge planning process
upon admission and address throughout treatment. Issues with placement, availability of services and
presence of family and community support are monitored and addressed as indicated. Prior to
discharge, patients are provided the opportunity to experience home visits or visit placement options.
Mental health facilities are required to make every effort to avoid discharge to the streets or shelters.
Correctional Facilities: All state correctional facilities, regional reentry facilities and community

corrections services are responsible for re-entry of offenders back into the community. All offenders
entering the Department undergo assessments to determine their specific needs. Assessments are
completed annually as an administrative overview of each offender's Reentry Accountability Plan (RAP).
One year prior to discharge, the offender meets with their Transition Specialists who is responsible for
working with the offender to determine their housing needs and refer them to transitional housing
programs as needed and researching housing/shelter services by utilizing the Departments Community
Resources Directory.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:
With the exception of insufficient funding, the LCG, DCD has identified no obvious barriers to affordable

housing. The LCG, DCD will continue to monitor this issue and report on other barriers once they are
identified.

Describe the actions the jurisdiction plans to take to remove or ameliorate the negative
effects of public policies that serve as barriers to affordable housing such as land use controls,
tax policies affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment.

The LCG has identified no barriers to affordable housing regarding public policies (tax policies, land use,
zoning ordinances, building codes, fees and charges, growth limits or policies that affect the return on
residential investments). Inadequate funding remains the greatest barrier to affordable housing and
residential investment. The LCG, DCD will continue to seek out non-entitlement funding, as well as use
its CDBG and HOME allocations to leverage funding and partner with non-profits and developers in an
attempt to provide affordable housing to low- and moderate-income households.
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AP-85 Other Actions — 91.220(k)

Introduction:
The LCG is required to discuss "other actions" it will undertake to address the housing and community

development priority needs during PY13. These actions include: 1) addressing obstacles to underserved
needs; 2) fostering and maintaining affordable housing; 3) reducing lead-based paint hazards; 4)
reducing the number of poverty level families; 5) developing institutional structure; and 6) actions to
enhance coordination between public and private housing and social service agencies. The following
narrative provides additional information on these issues.

Describe the actions the jurisdiction has planned to address obstacles to meeting
underserved needs.

The primary obstacle to meeting underserved housing and community development needs continues to
be decreased federal funding. Through the use of HUD/Census data, the LCG has identified a variety of
low/moderate-income housing and community development needs within its jurisdiction - many more
than what can be addressed with current available funding. As a result, the LCG, DCD will continue to
pursue new, non-entitlement funding, when available. Until additional federal funding is restored to the
CDBG and HOME programs, or until the LCG secures additional non-entitlement funding, the LCG is
forced to focus its limited funding on its most pressing and documented need - affordable housing
low/moderate-income need - affordable housing for low/moderate-income and "special needs"
households.

Describe the actions the jurisdiction has planned to foster and maintain affordable housing.
During PY13, the LCG intends to foster and maintain affordable housing through:

e considering funding proposals for the development of new affordable low/mod rental and

owner housing;

e funding owner housing rehabilitation programs;

e funding housing loan assistance programs;

e providing housing counseling to low/moderate-income households; and

e remaining abreast of housing authority needs and assisting when possible.

The LCG also has a Housing Code Enforcement Division that receives housing complaints and inspects
these homes (primarily rental housing) for housing violations. The Code Division then works with
owners to correct all housing code deficiencies.
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Describe the actions the jurisdiction has planned to reduce lead-based paint hazards.

Staff members of the LCG, DCD Housing Division and Human Services Division Neighborhood Pride
Program are trained and certified by the Louisiana Department of Environmental Quality, under Federal
guidelines, as lead paint inspectors. When lead paint is discovered in homes participating in LCG
rehabilitation programs, the owners are provided Lead-Paint safety information. Due to the cost and
liability of abating lead-paint hazards, the LCG's Owner Housing Rehabilitation Program and
Neighborhood Pride programs will only work on lead free homes.

Describe the actions the jurisdiction has planned to reduce the number of poverty-level
families.

During PY13, the following programs will operate within the LCG to assist low/moderate-income
households in securing the training, knowledge, and services required for obtaining employment.
Programs available within the LCG include:

The Lafayette Workforce Investment Board:

(Business Assistance) - Business Advisory Committee; a Youth Workforce Committee; Strategic Planning;
Releasing Request for Proposals; Selecting Service Providers; Submitting Grant applications; Financial
Budgeting; and Compliance and Equal Opportunity Monitoring. LBCS Center Provides the following to
employers: Free job vacancy listings; Thousands of searchable applicant resumes; Customized
recruitment strategies including job fairs; Applicant screening tools; Quality Applicant referrals; Tax
credit information; Strategies to reduce workers compensation and unemployment fees; On the Job
Training Program (training reimbursement);The Incumbent Worker Training Program; On site
informational visits and www.laworks.net website tutorials.

(Job Seeker Assistance) - Career Information Resource Center with internet access; Ability to search job
openings posted by local employers; Information on high demand occupations; In-house Job Fairs;
Resume’ and cover letter assistance; Copy and fax machines for job search activities; Aptitude and
interests assessments; On the Job Training (OJT) opportunities; Apply for Education Scholarships;
Academic Skills Enhancement for both basic skills and GED preparation; Referrals to training
opportunities; Chenier Youth Services Center.

The Louisiana Community and Technical College System (Acadiana Technical College Lafayette and

South Louisiana Community College): Prepares Louisiana's citizens for improved quality of life,
workforce success, and continued learning by producing knowledgeable, skilled and confident citizens
who are ready for the future, ready for the workplace, and ready to continue learning. Programs include
short-term workforce specific classes, certificate, diploma, and associate degree offerings.

The Adult Education Program (GED program): This program is assists people who have not completed

high school. Adult students will be eligible to receive a Louisiana State High School Equivalency Diploma.
SMILE Community Action Agency: SMILE serves as a primary provider of social services in the tri-parish

region of St. Martin, Iberia and Lafayette. SMILE programs include: Head Start; transportation; HUD
counseling; emergency assistance; family transitional shelters; and weatherization.
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Vocational Rehabilitation (Louisiana Rehabilitation Services (LRS)): A one-stop career development

program that offers individuals with disabilities a wide range of services designed to provide them with
the skills, resources, attitudes, and expectations needed to compete in the interview process, get the
job, keep the job, and develop a lifetime career.

Experience Works: This program serves unemployed individuals 55 and older with limited income by

offering training and employment opportunities in local communities. These services help older
individuals to gain or refresh job skills that enable them to enter or rejoin the workforce.

Describe the actions the jurisdiction has planned to develop institutional structure.

The LCG's institutional structure is adequately assisting and serving LCG's low/moderate-income
residents. No development of the institutional structure is anticipated during the five year period
covered by this Consolidated Plan. (Please refer to, "SP-40 Institutional Delivery Structure -
91.215(k)" of the LCG 2013/2017 Consolidated Plan for additional information.)

Describe the actions the jurisdiction has planned to enhance coordination between public
and private housing and social service agencies.

The LCG, DCD Human Services Division will continue to work with low/moderate-income clients in
coordinating their efforts to find housing and public services. The Acadiana Regional Coalition on
Homelessness and housing case managers will continue to use the HMIS program to identify available
housing and mainstream public services.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:
The LCG, DCD will use CDBG and HOME funds to address the housing and community development

activities identified in its 2013/2017 Consolidated Plan. Those entitlement funds may also leverage
additional funding to aid in providing assistance to low/moderate-income households. The program
income generated by CDBG and HOME revolving loan funds will return to their respective programs and
will not be reprogrammed.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income. Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205

Other forms of investment that may be used during PY13 for HOME funded activities include
homeowner's contributions and CDBG Tandem Loans for LCG, DCD's Housing Rehabilitation
activities. Other funding will most likely be used in conjunction with LCG's PY13 CHDO set-aside,
however, a CHDO activity was not selected prior to the completion of this report.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254

The LCG has determined that the recapture option will apply to its HOME-funded homebuyer and
rehabilitation programs (including HOME funded property that was acquired with or without
rehabilitation). This requirement is designed to ensure long-term housing affordability for lower-
income households. Under this option, the HOME subsidy must be returned to the LCG HOME
program with certain exceptions.

For homeowner new construction or homeowner rehabilitation, the subsidy will be provided as a
zero percent forgivable deferred payment loan. The LCG will reduce the HOME investment amount
to be recaptured on a pro rata basis for the time the homeowner has owned and occupied the
housing unit measured against the required affordability period. However, this option allows the
seller to sell to any willing buyer at any price. Once the HOME funds are repaid, the property is no
longer subject to any HOME restrictions. These funds will be used for other HOME eligible activities.
The minimum per-unit affordability periods for HOME funded housing assistance are: 1) if less than
$15,000 of HOME funds are used the housing unit will remain low/mod-income affordable for 5
years; 2)if $15,000 to $40,000 is used - the affordability period is 10 years; and 3) if over $40,000
is used - the affordability period is 15 years. The required affordability period for acquisition of
rental housing units is 20 years for any amount of HOME subsidy.
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3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4)
The LCG has determined that the recapture option will apply to its HOME-funded homebuyer and
rehabilitation programs (including HOME funded property that was acquired with or without

rehabilitation). This requirement is designed to ensure long-term housing affordability for lower-
income households. Under this option, the HOME subsidy must be returned to the LCG HOME
program with certain exceptions.

For homeowner new construction or homeowner rehabilitation, the subsidy will be provided as a
zero percent forgivable deferred payment loan. The LCG will reduce the HOME investment amount
to be recaptured on a pro rata basis for the time the homeowner has owned and occupied the
housing unit measured against the required affordability period. However, this option allows the
seller to sell to any willing buyer at any price. Once the HOME funds are repaid, the property is no
longer subject to any HOME restrictions. These funds will be used for other HOME eligible activities.
The minimum per-unit affordability periods for HOME funded housing assistance are: 1) if less than
$15,000 of HOME funds are used the housing unit will remain low/mod-income affordable for 5
years; 2) if $15,000 to $40,000 is used - the affordability period is 10 years; and 3) if over $40,000 is
used - the affordability period is 15 years. The required affordability period for acquisition of rental
housing units is 20 years for any amount of HOME subsidy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b)

The LCG, DCD does not intend to use HOME funds to refinance existing debt secured by multifamily
housing that is rehabilitated with HOME funds.

Consolidated Plan LAFAYETTE 133

OMB Control No: 2506-0117 (exp. 07/31/2015)



Appendices




Appendix 1: LCG 2013/2017 Consolidated Plan

Public Hearing #1




Lafayette Consolidated Government
2013/2017 Consolidated Plan
Public Hearing #1
December 3, 2012
5:15 pm at The Greenhouse Senior Center
110 NE Evangeline Thwy



LAFAYETTE CONSOLIDATED GOVERNMENT
INTERNAL MEMORANDUM

Department of Community Development
Director’s Office Division {811)

Telephone: 201-8402 E-mail: pleyendecker@|afayettela.gov Fax: 201-8434
TO: L. J. Durel, Jr. Date: November 12, 2012
THRU: Dee Stanley
FROM: Patricia Leyendecker

SuBJ: 2013/2017 Consolidated Plan Public Hearing #1

Please accept this invitation to the LCG, Department of Community Development's
Public Hearing #1 for the 2013/2017 Consolidated Plan. The Consolidated Plan
serves two purposes: 1) it identifies LCG's low/moderate-income housing and
community development needs, as well as the funding and activities required to
address those needs; and 2) it is the federal application for LCG's Community
Development Block Grant and HOME Investment Partnerships entitlement funding.
The hearing will be held on Monday, December 3, 2012 at 5:15 pm in The Greenhouse
Senior Center, 110 NE Evangeline Thwy, Lafayette, LA (please see the attached
November 18, 2012 Daily Advertiser ad for additional information). Topics for
discussion will be the Consolidated Planning process, the types of populations and
needs addressed by the plan, and the collection of needs data.

Patricia Leyendeckér, Director
LCG Department of Community Development







LAFAYETTE CONSOLIDATED GOVERNMENT
INTERNAL MEMORANDUM

Department of Community Development
Director's Office Division (811)

Telephone: 201-8402 E-mail: pleyendecker@lafayettela.gov Fax: 281-8434
TO: Kevin Naquin, District 1 Date: November 12, 2012

Jay Castille, District 2

Brandon Shelvin, District 3
Kenneth P. Boudreaux, District 4
Jared Bellard, District 5

Andy Naquin, District 6

Donald L. Bertrand, District 7
Keith Patin, District 8

William G. Theriot, District 9

Thru: Norma Dugas
FROM: Patricia Leyendecker
SUBJ: 2013/2017 Consolidated Plan Public Hearing #1

Please accept this invitation to the LCG, Department of Community Development's
Public Hearing #1 for the 2013/2017 Consolidated Plan. The Consolidated Plan serves
two purposes: 1) it identifies LCG's low/moderate-income housing and community
development needs, as well as the funding and activities required to address those
needs: and 2) it is the federal application for LCG’'s Community Development Block
Grant and HOME Investment Partnerships entitlement funding. The hearing will be held
on Monday, December 3, 2012 at 5:15 pm in The Greenhouse Senior Center, 110 NE
Evangeline Thwy, Lafayette, LA (please see the attached November 18, 2012 Daily
Advertiser ad for additional information). Topics for discussion will be the Consolidated
Planning process, the types of populations and needs addressed by the plan, and the
collection of needs data.

Patricia Leyendecker, Director
LCG Department of Community Development







Public Service Announcements for LCG 2013/2017 Consolidated Plan Public Hearings #1 and
#2, and LCG 2013 Annual Plan Public Hearing #1 were submitted to the following radio and

television stations -

Radio Stations

KvOL 1330 AM KFTE 96.5 FM

KSMB 94.5 FM KTDY 99.9 FM

KDYS 1520 AM KROF 960AM

KMDL 97.3 FM KRRQ 95.5 FM

KAJN 102.9 KPEL 105.1 FM/ 1420 AM
KRVS 88.7 FM KFXZ FM 106

Television Stations

KADN-TV Channel 15

KLFY-TV Channel 10

Acadiana Open Channel (AOC) Channel 5
(Cable)

KATC-TV Channel 3




(Please run this public service announcement during the following time period - Sunday,
November 18, 2012 through Monday, December 3, 2012. If there are any questions, please
contact Jeff at the LCG, Department of Community Development — 227-291-8422. Thank

You.)

On Monday, December 3, 2012, the Lafayette Consolidated Government - Department of
Community Development will conduct the first of three public hearings required for the
development of its U.S. Department of Housing and Urban Development 2013/2017
Consolidated Plan. The hearing will begin at 5:15 p.m. at The Greenhouse Senior Center, 110
NE Evangeline Thruway, Lafayette, LA, The purpose of the Consolidated Plan is to address
the housing and community development needs of Lafayette’s low/moderate-income and
“special needs™ households through the use of federal Community Development Block Grant and
HOME Investment Partnership funds. The topics for this hearing will be the Consolidated
Planning process, the types of needs and activities addressed by the plan, and a summary of
current needs information. For more information please contact the LCG Department of
Community Development at 291-8422.

L. J. Durel, Jr.
Lafayette City-Parish President
Lafayette Consolidated Government



Flyers for LCG 2013/2017 Consolidated Plan Public Hearing #1 and 2, and LCG 2013 Annual
Plan Public Hearing #1 were submitted to the following grocery stores and churches -

Grocery Stores:

Acadiana Food Mart

Mike's Country Corner

Albert and Annie’s Lil General

Mire's Grocery

Broussard Supermarket

Mouton's Food Mart

Bruce's You Need A Butcher

Ossun Market Villa

Champagne’s Food Mart

Pat's Grocery and Meat

Darby's Grocery & Market Penny Sawver

Early's Food Store Piggly Wiggly Four Corners
Gary's 1G Grocery & Market Pop-N-Geaux

Helo's Grocery Randy's Superette

Joe's Bastway Ridg= Grocery

Kim's Grocery Romera’s Food Center

L & R Grocery Sid's One Stop

Langeaux's Country Store

T & ) Grocery

Leblanc’s Grocery Store

Theriot's Grocery

M & S Grocery
Churches:
Acadiana Church of Faith & Victory Mount Calvary Church
Asbury UMC New Beginnings Worship Center

Assumption Catholic Church

Northside Baptist Church

Bethel Assembly of God

Northwood United Methodist

Bethel Baptist Church

Qur Lady of Fatima

Calvary Baptist Church

Qur Lady of Wisdom

Christ The King Church

Our Lady Queen of Peace

Christian Training Church

Procressive Baptist Church

Church of The Assumption

Riverside Church of Christ

Community Church of God

South College Road Church of Christ

Covenant-United Methodist Church

Spirit of Liberty Christian Fellowship

Duson Baptist Church

St. Barnabas Episcopal Church

East Bayou Baptist Church

St. Basil Church

Emmanuel Baptist Church

St. Benedict The Moor Church

Episcopal Church of the Ascension

St, Edmond Catholic Church

Family Life Christian Fellowship

St, Elizabeth Seton

First Apostolic Church

St, James Baptist Church

First Assembly of God

St, Genevieve Church

First Baptist Church

St. John Cathedral

First Baptist Church of Milton

St. Joseph's Church (Broussard)

First Baptist Church of Youngsville

St. Joseph's Church (Milton)

First Christian Church

St. Jules Church

First Lutheran Church

St. Patrick’s Church

First Presbyterian Church

St. Paul’s Church

First United Methodist Church

St. Peter Roman Catholic Church

Gethsemane Church of God in Christ

St. Peter Baptist Church

Good Hope Baptist Church

St. Pius X

Holy Cross Church

St. Teresa’s Church

Imani Temple 349 African-American

Sts. Peter and Paul Church

Immaculate Heart of Mary Church

The Central Baptist Church

Immanuel United Methodist Church

The Grace Presbyterian Church

Jehovah's Witnesses

Trinity Bible Church

Jehovah's Witnesses Kingdom Hall

Trinity CME Church

Lafayette Christian Academy

Trinity Lutheran Church LCMS

Little Refuge Church of Our Lord Jesus Christ -
Apostolic

True Vine Ministries

Lively Stone Holiness Church

United Pentecostal Church

Living Word Church

Victory Tabernacle

Mount Bethel Baptist Church
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COMMUNITY DEVELOPMENT DEPARTMENT

TEL: (337) 2918404

705 W. UNIVERSITY AVENUE
P O. BOX 4017.C

LAFAYETTE, LOUISIANA 70302

November 6, 2012

Acadian Food Mart
Rue De Belier, Hwy 93
Lafayette, LA 70506

RE: LCG 2013/2017 Consolidated Plan Public Hearing #1

Dear Store Owner:

On Monday, December 3, 2012 the Lafayette Consolidated Government (LCG) — Department of
Community Development (DCD) will conduct Public Hearing #1 for its 2013/2017 Consolidated
Plan, a five-year plan that will govern the expenditure of U. S. Department of Housing and Urban
Development (HUD) entitlement funds within the jurisdiction of the Lafayette Consolidated
Government. Through this planning process, the LCG will attempt to identify and address its
most pressing, low/moderate-income housing and community development needs. This first
hearing will be held to discuss the types of housing and community development issues covered
by the LCG 2013/2017 Consolidated Plan.

Public input plays a key role and this is where you can assist us. In an effort to expand the
public’s participation in this planning process, the DCD has prepared the attached notice and asks
that you please publicly display it in your store until December 3, 2012. Your assistance will
help to guarantee that scarce federal entitlement funds are spent on activities that are most needed
within the jurisdiction of the LCG.

If you would like additional information, please call me at (337) 291-8422. Thanks in advance
for your assistance.

Sincerely,

Jeff ]émussard
Planner II

Attachment



COMMUNITY DEVELOPMENT DEPARTMENT

TEL: (337) 291-3404

705 W LNIVERSITY AVENUE
P.O. BOX 4017C

LAFAYETTE, LOUISIANA 70302

November 6, 2012

Acadiana Church of Faith & Victory
P.O. Box 81235
Lafayette, LA 70592

RE: LCG 2013/2017 Consolidated Plan Public Hearing #1

Dear Church Administrator:

On Monday, December 3, 2012 the Lafayette Consolidated Government (LCG) - Department of
Community Development (DCD) will conduct Public Hearing #1 for its 2013/2017 Consolidated
Plan, a five-year plan that will govern the expenditure of U. S. Department of Housing and Urban
Development (HUD) entitlement funds within the jurisdiction of the Lafayette Consolidated
Government. Through this planning process, the LCG will attempt to identify and address its
most pressing, low/moderate-income housing eand community development needs. This first
hearing will be held to discuss the types of housing and community development issues covered
by the LCG 2013/2017 Consolidated Plan.

Public input plays a key role and this is where you can assist us. In an effort to expand the
public’s participation in this planning process, the DCD has prepared the attached notice and asks
that you please display it on your church’s tulletin board until December 3, 2012. Your
assistance will help to guarantee that scarce federal entitlement funds are spent on activities that
are most needed within the jurisdiction of the LCG.

If you would like additional information, please call me at (337) 291-8422. Thanks in advance
for your assistance.

Sincerely,

mﬂ Drand

Jeff Broussard
Planner I1

Attachment



Emails and letters were sent announcing the LCG 2013/2017 Consolidated Plan Public
Hearing #1 and #2 to the following agencies and neighborhood organizations -

Emails:
« Claude Martin — Acadiana CARES
Mark Tolson
Sandra Purgahn - Goodwill of Acadiana
J. Spell - Goodwill of Acadiana
Chad Franks — Acadiana Recovery Center
Eric Gammons - Lafayette Catholic Service Centers
Vicki Boudreaux - Acadiana Youth
Betty Blair — Big Brothers/ Big Sisters of Acadiana
Chris Martin - Boys and Girls Club of Acadiana
Jennifer Reynaud
Billi Lacomb - Faith House
Larry Baker - Lafayette Council on Aging
Katie Anderson — Housing Authority of the City of Lafayette, LA
Glenn Weber - Lafayette Association for Retarded Citizens
Jodee Ware — Rebuilding Together Acadiana
Alton Wiltz - SMILE, CAA
Ruth Foote — SMILE, CAA
John Queener — Lafayette Salvation Army
Melinda Taylor — Lafayette Habitat for Humanity
Janet Alcon - Lafayette Community Health Care Clinic
Gloria T, Linton
Nathan Thornton - Lafayette Neighborhoods Economic Development Corporation

Letters:
« Lynn Blanchard - Affiliated Blind Training Center
John Ford - Angel Manor
Joe Dennis — Citizen's Action Council
Linda Anson - Teen Court
Rev. Willie Maynard, Jr. — Seventh District Pavilion
Lynn Guy - McComb/Veazey, NIDC
Loretta Glover - La Place des Creoles
Felicia Alexander — Northside Alliance for Progress
Cathy Mortensen — Port-Rico Community Organization



Jeff Broussard

From:
Sent:
To:

Subject:

Tracking:

Dear Service Provider,

Jeff Broussard
Tuesday, November 06, 2012 9:55 AM
‘claude@acadianacares.org’; ‘mw tolson'; 'spurgahn@lagoodwill.com’;

'jspell@lagoodwill.com'; 'cfranks @lafayettela.gov'; 'egammons@catholicservice.org',
'vboudreaux@gmail.com'; 'bblair@acadianabigs.com’; ‘cmartin@bgacadiana.com'; ‘Jennifer
Reynaud', 'bifaithhouse@cox-internet.com’; "Larry’; 'Katie Anderson’;
‘gweber@lafayettelarc.org’; 'dbatiste@lafayettelarc.org’; ‘rebuildingtogether@hotmail.com’;
‘awiltz@smilecaa.org’; 'Ruth Foote'; 'John_Queener@uss.salvationarmy.org'’;
'melinda@habitatiafayette.org’; jalcon@lchce.net’; 'gloriatlinton@yahoo.com’;
‘nathan@lnedc.org’

LCG 2013/2017 Consolidated Plan Public Hearing #1 - December 3, 2012 @ 5:15 PM - The
Greenhouse Senior Center 110 NE Evangeline Thruway, Laf, LA

Recipient Delivery
‘daude@acadianacares.org’

‘mw tolson'

'spurgahn@lagoodwill.com'
ispell@lagoodwill.com’
‘cfranks@lafayettela.gov' Delivered: 11/6/2012 9:55 AM
‘agammons@catholicservice.org’
“vboudreaux@gmail.com’
‘bblair@acadianabigs.com’
‘cmartin@bgacadiana.com’

‘Jennifer Reynaud'
"bifaithhouse@oox-internat.com’

"Larry'

'Katie Anderson’
‘gweber(@afayettelarc.org’
‘dbatiste@lafayettelarc.org’
‘rebuildingtogether@hotmail.com'
‘awillz@smilecaa.org

‘Ruth Foote'
"John_Queener@uss.salvationarmy.org’
‘melinda@habitatiafayette.org'
‘jalcon@lchce.net'
‘gloriatiinton@yahoo.com’
‘nathan@inedc.org’

The Lafayette Consolidated Government (LCG) Department of Community Development (DCD) is preparing its HUD
mandated Five-Year Consolidated Plan (the Plan). The Plan serves two purposes: 1) it identifies the low/moderate-
income housing and community development needs within the jurisdiction of the LCG, as well as the funding and
activities required to address those needs over a five-year period, and 2) it is LCG’s application for two federal
entitlement grant programs — Community Development Block Grant (CDBG) and HOME Investment Partnerships
(HOME). All activities funded under the Plan will assist low/moderate-income and/or “special needs” households.
Issues covered by the Consolidated Plan include: low/moderate-income housing, homelessness, public facility needs
{senior, youth, child care centers, neighborhood facilities, parks and recreation facilities), infrastructure Improvements
that will benefit low/moderate-income households (solid waste disposal, flood drain, water, sidewalks, sewers, streets,

1



asbestos removal), public service needs (seniors, handicap, youth, handicap transportation, substance abuse and other
public services), economic development (commercial/industrial rehabilitation, infrastructure and other improvements,
micro-business development and technical assistance), and “other needs” (energy efficiency improvements, lead-based
paint hazards, housing code enforcement, accessibility needs, historic preservation, and planning).

Over the years, the LCG has addressed many of the issues discussed above and realizes that many, if not most of these
needs, still exist in Lafayette Parish. However, due to ten years of federal funding reductions, the LCG can no longer
fund a large variety of activities. As a result, it is likely that the LCG will focus its limited resources on Lafayette’s most
documented need — affordable housing for low/moderate-income and “special needs househalds”. Unfortunately, no
public services will be considered for funding at this time due to HUD's spending limitations on such activities (the LCG
will reach its public service funding cap with its DCD Human Services Division — Neighborhood Counseling Services).
When additional CDBG and HOME funds are allocated to the LCG, the DCD can amend its Consolidated Plan so that
other needs may be addressed.

As part of the Consolidated Planning process, HUD requires that the LCG hold at least two (2) public hearings during the
development of the Plan. The LCG, DCD's 2013/2017 Consolidated Plan Public Hearing #1 will be held on December 3,
2012 at 5:15pm in the Greenhouse Senior Center 110 NE Evangeline Thruway, Lafayette LA. Topics for discussion will
be: 1) the Consolidated Planning process, and 2) low/moderate-income housing needs (including “special needs”
housing — housing for homeless families/ individuals/ youth, elderly/ frail elderly, persons with substance addictions,
HIV/AIDS, physically/ developmentally/ mentally disabled). If your agency provides housing for any of these households,
or works with special needs clients that are lacking adequate housing, the LCG, DCD encourages you to attend this
meeting and provide your views on the types of housing activities that are most needed within the jurisdiction. If your
agency provides any of the non-housing services described above, please feel free to attend the meeting and discuss
those needs as well. Any information collected at the public hearing will be considered in identifying both housing and
community development needs now and throughout the five-year pe riod.

If you have any questions regarding this public hearing, please call number below. Thank you.

Jeff Broussard i Planner Il

705 West University Avenue / P.O.Box 4017-C / Lafayetts, LA 70502
I 337.291.8422 |/ f 337.291.8415 [ jbroussard@lafayvettegov.net

[/

,‘ Lafayette
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COMMUNITY DEVELOPMENT DEPARTMENT

TEL- (337) 291-3404

705 W. UNIVERSITY AVENUE
P.O. ROX 4017-C

LAFAYETTE, LOUISIANA 70502

November 5, 2012

Joe Dennis

Citizen’s Action Council
P.O. Box 2864

Lafayette LA, 70502

RE: LCG 2013/2017 Five-Year Consolidated Plan Public Hearing #1

Mr. Dennis,

The Lafayette Consolidated Government (LCG) Department of Community Development (DCD) is
preparing its HUD mandated Five-Year Consolidated Plan (the Plan). The Plan serves two purposes: 1)
it identifies the low/moderate-income housing and community development needs within the jurisdiction
of the LCG, as well as the funding and activities required to address those needs over a five-year period,
and 2) it is LCG's application for two federal entitlement grant programs — Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME). All activities funded under the Plan
will assist low/moderate-income and/or “special needs” households. Issues covered by the Consolidated
Plan include: low/moderate-income housing, homelessness, public facility needs (senior, youth, child care
centers, neighborhood facilities, parks and recreation facilities), infrastructure Improvements that will
benefit low/moderate-income households (solid waste disposal, flood drain, water, sidewalks, sewers,
streets, asbestos removal), public service needs (seniors, handicap, youth, handicap transportation,
substance abuse and other public services), economic development (commercial/industrial rehabilitation,
infrastructure and other improvements, micro-business development and technical assistance), and “other
needs” (energy efficiency improvements, lead-based paint hazards, housing code enforcement,
accessibility needs, historic preservation, and planning).

Qver the years, the LCG has addressed many of the issues discussed above and realizes that many, if not
most of these needs, still exist in Lafayette Parish. However, due to ten years of federal funding
reductions, the LCG can no longer fund a large variety of activities. As a result, it is likely that the LCG
will focus its limited resources on Lafayette’s most documented need — affordable housing for
low/moderate-income and “special needs households”. Unfortunately, no public services will be
considered for funding at this time due to HUD's spending limitations on such activities (the LCG will
reach its public service funding cap with its DCD Human Services Division — Neighborhood Counseling
Services). When additional CDBG and HOME funds are allocated to the LCG, the DCD can amend its
Consolidated Plan so that other needs may be addressed.



As part of the Consolidated Planning process, HUD requires that the LCG hold at least two (2) public
hearings during the development of the Plan. The LCG, DCD’s 2013/2017 Consolidated Plan Public
Hearing #1 will be held on December 3, 2012 at 5:15pm in the Greenhouse Senior Center 110 NE
Evangeline Thruway, Lafayette LA. Topics for discussion will be: 1) the Consolidated Planning process,
and 2) low/moderate-income housing needs (including “special needs” housing — housing for homeless
families/ individuals/ youth, elderly/ frail elderly, persons with substance addictions, HIV/AIDS,
physically/ developmentally/ mentally disabled). If your agency provides housing for any of these
households, or works with special needs clients that are lacking adequate housing, the LCG, DCD
encourages you to attend this meeting and provide your views on the types of housing activities that are
most needed within the jurisdiction. If your agency provides any of the non-housing services described
above, please feel free to attend the meeting and discuss those needs as well. Any information collected
at the public hearing will be considered in identifying both housing and community development needs
now and throughout the five-year period.

If you have any questions regarding this public hearing, please me at 337-291-8422. Thank you.

ol

P]anner II
Dcp rtment of Community Development
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Public Hearing #1
Lafayette Consolidated Government
2013/2017 Consolidated Plan
Monday, December 3, 2012
The Greenhouse Senior Center
110 NE Evangeline Thwy
5:15pm

Agenda

Welcome — Introduction of Staff........cooveeeeeiiiiiniis Diane Branham, Manager

Overview of 2013/2017 Consolidated Planning Process and
Needs DiSCUSSION. . v vrieieraeaiisrrreersnssrasisassrnnrnramesssivisnis Jeff Broussard, CD Planner

Questions and Comments from the Public............c.ccooien Staff



Lafayette City-Parish
Consolidated Government
Five-Year Consolidated Plan
(2013 - 2017)

Public Hearing #1

December 3, 2012
The Greenhouse Senior Center
110 NE Evangeline Thwy,
Lafayette LA

Prepared By the
LCG, Department of Community Development




Consolidated Planning Process

The U. S. Department of Housing and Urban Development (HUD) mandated Five-Year
Consolidated Plan identifies low/moderate-income housing and community development priority
needs (in quantifiable terms) within the jurisdiction of the Lafayette City-Parish Consolidated
Government (LCG - the City of Lafayette and unincorporated Lafayette Parish). It also
identifies the funding (public and private) and the activities required to address priority needs
over a five-year period. The Annual Action Plan identifies the funding and activities that the
LCG anticipates being available to address low/moderate-income priorities during each of the
five years covered by the Consolidated Plan. The Annual Action Plan also serves as the LCG’s
application for two (2) federal entitlement programs: 1) Community Development Block Grant
(CDBG), and 2) the HOME Investment Partnerships (HOME). The Consolidated Annual
Performance and Evaluation Report (CAPER) informs HUD and the general public of the
achievements of each activity listed in an Annual Action Plan, as well as the LCG’s progress in
meeting its five-year goals and objectives. The CAPER document is submitted to HUD within
45 days of the end of each entitlement program year.

Citizen Participation in the Development of Five-Year Consolidated Plans &
Annual Action Plans

Input from Local Service Providers —

During the development of the Consolidated Plan, the LCG, Department of Community
Development (DCD) consults with local service providers (public and private) to obtain their
opinions on the housing and community development needs of low/moderate-income households
and “special needs” households in Lafayette Parish. Special Needs households include: 1)
elderly/frail elderly; 2) persons with HIV/AIDS; 3) substance abusers; 4) persons with
developmental disabilities; 5) persons with mental disabilities; 6) persons with physical
disabilities; and 7) the homeless. During the development of an Annual Plan, the DCD consults
with local agencies in identifying low/mod-income housing and community development
activities that will occur during a particular program year.

Public Hearings -

LCG 2013/2017 Consolidated Plan Public Hearing #1 (December 3, 2012 @ The Greenhouse -
5:15): LCG Consolidated Plan Public Hearing #1 was advertised in the Sunday, November 18,
2012 edition of the Lafayette Daily Advertiser, as well as through public service announcements
on radio and TV stations, and flyers in churches and grocery stores. The focus of public hearing
#1 is to discuss the consolidated planning process and the types of housing and community
development activities covered by the Plan. The DCD will provide an overview of the housing
and community development needs data collected from consultations with service providers and
other sources. The public may submit comments on proposed needs via mail, fax, or email to
LCG, Department of Community Development (Attn: Jeff Broussard), P.O. Box 4017-C,
Lafayette, LA 70502; Fax #: (337) 291-8415; email - jbroussard@lafayettela.gov). The DCD
must  receive comments by 500 pm, Monday, December 17, 2012.



mailto:jbroussard@lafayettela.gov

LCG 2013/2017 Consolidated Plan Public Hearing #2 and 2013 Annual Action Plan Public
Hearing #1 (January 7, 2013 @ The Greenhouse Senior Center - 5:15 pm): This public hearing
will be announced through: 1) the Sunday, December 23, 2012 edition of the Lafayette Daily
Advertiser; 2) public service announcements on radio and TV stations, and 3) flyers in churches
and grocery stores. The January 7, 2013 public hearing serves two purposes — it is public
hearing #2 for the LCG 2013/2017 Consolidated Plan, and it is public hearing #1 for the LCG
2013 Annual Action Plan. Consolidated Planning issues discussed will be: 1) the finalization of
priority housing and community development needs; and 2) comments received from the general
public regarding priority needs and the reasons for considering or not considering certain
comments.

Annual Action Plan Public Hearing #1 topics will include: 1) the annual action plan processes
and the types of housing and community development needs that will be considered for funding
during the upcoming program year; 2) the anticipated availability of federal entitlement funds,
program income and fund balance; and 3) the availability of entitlement fund applications and
the application process.

The LCG may also discuss housing and community development accomplishments reported in
the LCG 2011 CAPER.

LCG 2013 Annual Action Plan Public Hearing #2 (April 8, 2013 @ The Greenhouse Senior
Center - 5:15 p.m.): The DCD will conduct Annual Action Plan Public Hearing #2 to discuss
proposals submitted for LCG’s CDBG and HOME federal entitlement funding. Applicants will
be required to discuss their proposed activities at this hearing, affording the general public the
opportunity to comment on upcoming activities prior to the DCD submitting its
recommendations for funding to the Lafayette City-Parish Consolidated Council. The general
public will have two weeks after this hearing to submit comments to the DCD. Public notices
announcing hearing #2 will be placed in the Lafayette Daily Advertiser. Public service
announcements for this hearing will also be submitted to television and radio stations.

Location and Times of Consolidated Plan and Annual Plan Public Hearings —

Public hearings will be held at the Greenhouse Senior Center, 110 Northeast Evangeline Thwy,
Lafayette, La. Hearings will begin at 5:15 p.m. and end no later than 7:00 p.m. All interested
parties are invited to attend. Transportation and/or translators for disabled and/or non-English
speaking persons will be made available by the LCG upon request (Please call the LCG,
Department of Community Development - 291-8422). Deadlines for transportation/translator
requests are approximately two weeks before the date of the public hearing. Public notices for
these hearings will be published in the legal ad section of the Sunday Lafayette Daily Advertiser,
no less than two weeks and no more than four weeks prior to the public hearing date.



Public Review of Documents and Comments -

Both the 2013/2017 Consolidated Plan and the 2013 Annual Plan will be available for a 30-day
public review and comment period. The review period is scheduled to begin April 9, 2013 and
end May 8, 2013. Copies of these documents will be available at the following locations:

e Lafayette Public Library (2): Temporary Main Branch — 538 Jefferson Street, Lafayette, LA
and Clifton Chenier Center Branch (Town Hall, Building C), 202 West Willow Street,
Lafayette, LA;

e LCG, Department of Community Development: 705 West University Avenue, (Second
Floor, Lafayette City-Parish Hall), Lafayette, LA,

e Lafayette City-Parish Council Office: 705 West University Avenue, (First Floor, Lafayette
City-Parish Hall), Lafayette, LA;

e Housing Authority of Lafayette, LA: 115 Kattie Drive (Administration Office), Lafayette,
LA.

Comments may be written on the tablet provided at each of the document locations, or they may
be submitted by mail, fax or email to: LCG, Department of Community Development (Attn. Jeff
Broussard), P.O. Box 4017-C, Lafayette, LA 70502; Fax # (337) 291-8415; Email -
jbroussard@lafayettela.gov. Comments must be submitted to the DCD by 5p.m., May 8. 2013.

Other Public Meetings -

(Tentatively scheduled for July 2, 2013 - Introduction; July 16, 2013 — Adoption) - 5:30 p.m. in
the Ted A. Ardoin City-Parish Council Auditorium, 705 West University Avenue, Lafayette, LA)
The Lafayette City-Parish Consolidated Council will hold two public meetings prior to the
adoption of a Five-Year Plan and/or Annual Plan/budget. At the first of these meetings, the plan
will be introduced to the council. No public discussion will occur. At the second meeting, the
council will discuss, change and/or adopt the proposed annual plan and budget. Public
comments regarding the proposed plan may be provided at this meeting. Council hearings are
held at 5:30 p.m., normally on the first and third Tuesdays of the month, in the Ted A. Ardoin
City-Parish Council Auditorium, 705 West University Avenue (First Floor), Lafayette, LA. All
interested parties are encouraged to attend. Prior to these two meetings, the council may call for
a briefing on the proposed plan and budget

Submission of 2013/2017 Consolidated Plan and 2013 Annual Action Plan to HUD, New
Orleans - The second week of August, 2013 - no later than August 14, 2013.



Funding History

Since PY 2002, LCG’s CDBG, HOME, ADDI, and ESG entitlement awards have been reduced
or eliminated. The following table shows 18 years of LCG federal entitlement awards:

Year CDBG $ +/- HOME ([$ +/- ESG $ +/- ADDI $ +/- Tot.
Annual +/-
PY 2012 |$1,210,721 (-$269,121 §$468,842 [-$229,455 IN/A N/A -$498,576
PY 2011 [$1,479,842 (-$289,809 §$698,297 [-$94,741 [N/A N/A -$384,550
PY 2010 §$1,769,651 |+$132,769 [|$793,038 |-$6,614 N/A N/A +$126,155
PY 2009 [$1,636,882 |+$16,684 [$799,652 [+$81,411 |N/A N/A -$5,472 | +$92,623
PY 2008 [$1,620,198 [-$54,291 $718,241 (-$22,056 JN/A $5,472 -$8,072 |[-$84,419
PY 2007 |$1,674,489 [-$4,852 $740,297 (-$32 N/A $13,544 $0 -$4,884
PY 2006 [|$1,679,341 (-$190,492 §$740,329 [-$47,437 [N/A $13,544 -$13,599 [-$251,528
PY 2005 [$1,869,833 (-$106,167 J$787,766 [-$42,537 [JN/A $27,143 -$60,799 [-$209,503
PY 2004 [$1,976,000 |-$57,000 |$830,303 [-$3,875 N/A -$85,000 |$87,942 |+87,942 |-$57,933
PY 2003 [$2,033,000 |-$436,000 §$834,178 |-$102,822 |$85,000 -$1,000 -$539,822
PY 2002 [$2,469,000 |-$60,000 J$937,000 (-$1,000 ]$86,000 |-$1,000 -$62,000
PY 2001 §$2,529,000 |+$72,000 J$938,000 [+$91,000 J$87,000 |$0 +$163,000
PY 2000 §$2,457,000 (-$2,000 $847,000 [ +$2,000 J$87,000 $0 $0
PY 1999 [$2,459,000 |+$14,000 |$845,000 [+$59,000 |$87,000 |-$9,000 +$64,000
PY 1998 [$2,445,000 [-$71,000 $786,000 [ +$45,000 J$96,000 +96,000 +$70,000
PY 1997 [$2,516,000 [+$755,000 J$741,000 [+$173,000 jN/A +$928,000
PY 1996 [$1,761,000 ($0 $568,000 | $0 Lafayette City-Parish Consolidation
PY 1995 |$1,761,000 (- - - - - $568,000 - -- - - INNA ¥ ||  |-----

Since 2002, Lafayette’s total annual federal entitlement award has been reduced by $1,874,437.
Prior to City/Parish consolidation (1995), the City of Lafayette alone received $2,329,000
($649,437 more than the LCG’s total 2012 entitlement award).

According to the consumer price index, what would have cost $1.00 in 2002 will cost $1.28 in
2012 (a 28% decrease in buying power from 2002 to 2012).

Lafayette Parish’s population has grown from 190,503 (2000 Census) to 221,578 (2010 Census) —
a 16.31% increase.

Of the LCG’s PY12 CDBG and HOME award ($1,679,563), approximately 96% ($1,609,237)
was allocated to DCD admin and in-house programs (primarily housing and housing related
programs). $70,326 of LCG’s PY12 HOME award will go to a CHDO as required by federal
regulation.

In summary, the LCG now serves more people with considerably less federal funding and with
funds that have less buying power than in prior years. With the current level of CDBG and
HOME funding, many of the LCG’s program eligible needs cannot be addressed.



2013/2017 Consolidated Plan Priorities

CDBG funds may address a wide variety of low/moderate-income housing and community
development needs - housing (first-time homebuyers, rehabilitation, acquisition and
improvements for new housing, special needs housing including handicapped, elderly/frail
elderly, substance abuse, persons with HIV/AIDS), infrastructure and public facilities, public
services, housing and services for homeless individuals and families, and economic
development.

As previously stated, the federal entitlement funding has been reduced to the point that the LCG
must focus its limited funds on the jurisdiction’s most pressing and documented housing and
community development need. That need has been, and is likely to remain, low/moderate
income housing. The following housing needs data were obtained from HUD’s IDIS eCon
Planning Suite program (primarily the Census’ American Community Survey, Comprehensive
Housing Affordability Strategy, and Public Housing data).

Definitions of Terms

“All Other” Households: Households that are NOT elderly and that include one or more
members who are NOT related by birth, marriage, or adoption.

Cost Burden >30% AMI: Households with housing costs exceeding 30% of their gross
household income. For renters, housing costs include rents paid and utilities. For owners,
housing costs include mortgage payments, taxes, insurance and utilities.

Cost Burden >50% AMI (Severe Cost Burden): Households with housing costs exceeding
50% of their gross household income. For renters, housing costs include rents paid and utilities.
For owners, housing costs include mortgage payments, taxes, insurance and utilities.

Elderly (1 & 2 member) Households: One or two person households having at least one person
that is 62 years of age or older.

Extremely Low-Income (ELI) Households: Households with gross annual incomes that are
less than 30% of the jurisdictions median family income (MFI).

Housing Problems: Households, both renter and owner, that are experiencing any of the
following: 1) Housing unit lacks kitchen; 2) Housing unit lacks complete plumbing; 3) Severely
Overcrowded - housing unit has more than 1.51 people per room; 4) Cost Burden >30% -
households paying more than 30% of their income toward rent or mortgage; 5) Cost Burden
>50% - households paying more than 50% of their income toward rent or mortgage. For this
report, the LCG, DCD will consider households “Having One or More” of the four severe
housing problems as those who are most likely to be experiencing substandard housing.

Large Related (5 or more member) Households: Households having 5 or more members in
which at least one person is related to the household by birth, marriage, or adoption.
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Low-Income (LI) Households: Households with gross annual incomes that are greater than
30% MFI, but less than or equal to 50% MFI.

Middle-Income (Mdl) Households: Households with gross annual incomes that are greater
than 80% MFI, but are less than or equal to 95% MFI. (The LCG does not anticipate assisting
households with this income.)

Moderate-Income (MI) Households: Households with gross annual incomes that are greater
than 50% MFI, but or less than or equal to 80% MFI.

Overcrowd Housing: A housing unit with 1.01 — 1.5 people per room.

Severe Housing Problems: Households with one or more of the following problems: 1) lacks
kitchen, 2) lacks complete plumbing, 3) severe overcrowding, or 4) severe cost burden.

Severely Overcrowded: A housing unit with > 1.5 people per room.

Small Related (2 to 4 member) Households: Households having 2 to 4 members in which at
least one person is related to the household by birth, marriage, or adoption.

Substandard Housing: A unit is substandard if it: (1) Is dilapidated; (2) Does not have operable
indoor plumbing; (3) Does not have a usable flush toilet inside the unit for the exclusive use of a
family; (4) Does not have a usable bathtub or shower inside the unit for the exclusive use of a
family; (5) Does not have electricity, or has inadequate or unsafe electrical service; (6) Does not
have a safe or adequate source of heat; (7) Should, but does not, have a kitchen; or (8) Has been
declared non-compliant with the International Building Code by the LCG Housing Codes
Division.



Summary of Housing Needs
Table 1 - Housing Needs Assessment Demographics

Demographics 2000 (Base Year) 2009 (Most Recent Year) % Change

Population 165,263 174,726 6%
Households 68,112 69,186 2%
Median Income $45,158 $57,500 27%

Data Source:

2005-2009 ACS Data

Number of Households Table
Table 2 - Total Households Table

0-30% HAMFI

>30-50% HAMFI

>50-80% HAMFI

>80-100% HAMFI

>100% HAMFI

Total Households * 9250 7475 11560 6725 0
Small Family Households * 2930 2745 4700 22205 0
Large Family Households * 590 275 484 3395 0
Household contains at least 1078 1130 1875 670 3933
one person 62-74 years of age

Household contains at least 1114 1027 1240 754 1920
one person age 75 or older

Households with one or more 1620 1067 2115 7469 0

children 6 years old or younger
*

* the highest income category for these family types is >80% HAMFI

Data Source:

2005-2009 CHAS




Housing Needs Summary Tables for several types of Housing Problems

Table 3 — Housing Problems Table

Renter

Owner

0-30%
AMI

>30-50%
AMI

>50-80%
AMI

>80-
100%
AMI

Total
Renter

0-30%
AMI

>30-50%
AMI

>50-80%
AMI

>80-
100%
AMI

Total
Owner

Substandard Housing -
Lacking complete
plumbing or kitchen
facilities

64

95

175

15

349

35

15

58

Severely Overcrowded -
With >1.51 people per
room (and complete
kitchen and plumbing)

50

50

10

10

20

Overcrowded - With 1.01-
1.5 people per room (and
none of the above
problems)

245

140

125

75

585

45

35

89

55

224

Housing cost burden
greater than 50% of
income (and none of the
above problems)

3,060

905

215

80

4,260

1,730

805

429

144

3,108

Housing cost burden
greater than 30% of
income (and none of the
above problems)

730

1,845

1,645

170

4,390

684

965

1,220

719

3,588

Zero/negative Income
(and none of the above
problems)

615

615

245

245

Data
Source:

2005-2009 CHAS




Households with one or more Severe Housing Problems: (Lacks kitchen or complete plumbing, severe overcrowding, severe

cost burden)

Table 4 — Housing Problems 2

Renter Owner

0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total

AMI 50% 80% 100% Renter AMI 50% 80% 100% Owner

AMI AMI AMI AMI AMI AMI
Having 1 or more of four housing problems 3,420 1,140 520 170 5,250 1,805 850 530 224 3,409
Having none of four housing problems 1,790 2,745 4,860 2,560 11,955 1,354 2,750 5,625 3,755 13,484
Household has negative income, but none of the
other housing problems 615 0 0 0 615 245 0 0 0 245
Data Source: 2005-2009 CHAS
Housing Cost Burden > 30%
Table 5 — Cost Burden > 30%
Renter Owner
0-30% AMI >30-50% >50-80% Total Renter 0-30% AMI >30-50% >50-80% Total Owner
AMI AMI AMI AMI

Small Related 1,384 1,020 700 3,104 845 850 755 2,450
Large Related 269 50 25 344 165 95 130 390
Elderly 395 158 190 743 916 508 379 1,803
Other 2,055 1,600 1,010 4,665 485 355 418 1,258
Total need by income 4,103 2,828 1,925 8,856 2,411 1,808 1,682 5,901
SD:LtJZ:ce: 2005-2009 CHAS




Housing Cost Burden > 50%
Table 6 — Cost Burden > 50%

Renter Owner
0-30% AMI >30-50% >50-80% Total 0-30% AMI >30-50% >50-80% Total
AMI AMI AMI AMI
Small Related 1,095 230 45 1,370 680 295 130 1,105
Large Related 215 35 0 250 140 30 50 220
Elderly 290 70 100 460 512 260 89 861
Other 1,725 600 100 2,425 400 235 163 798
Total need by income 3,325 935 245 4,505 1,732 820 432 2,984
Data
Source: 2005-2009 CHAS
Crowding (More than one person per room)
Table 7 — Crowding Information
Renter Owner
0-30% | >30-50% | >50-80% >80- Total 0-30% | >30-50% | >50-80% >80- Total
AMI AMI AMI 100% AMI AMI AMI 100%
AMI AMI
Single family households 270 140 85 0 495 45 20 74 0 139
Multiple, unrelated family
households 25 0 40 0 65 0 25 19 0 44
Other, non-family households 0 0 0 0 0 0 0 0 0 0
Total need by income 295 140 125 0 560 45 45 93 0 183

Data Source: 2005-2009 CHAS
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Summary of Housing Needs Tables
(The LCG is only concerned with the housing needs of households with incomes of 0 — 80% Median Family Income (MFI) and will not
consider the needs of households with incomes of 80 — 100% MFI)

Table 3 - Housing Needs Summary Tables for several types of Housing Problems

Substandard Housing (severe problems by income level) -

According to the data, low/mod-income living in substandard housing appears to be a less severe
problem for the LCG. However, please note that this data only reflects severe housing problems
(lacking complete plumbing or kitchen facilities). The LCG has adopted the International
Building Code and uses these guidelines in determining if housing units meet local housing code.
These codes are more extensive than “lacking plumbing or kitchen facilities”.

Renters: Moderate-Income (MI 50-80% MPFI) renters experience the highest level of
severe substandard housing (175 households, or 52% of low/mod households with severe
substandard housing conditions).

Owners: Extremely Low-Income (ELI 0-30% MFI) owners experience the highest level

of severe substandard housing (35 households, or 81% of low/mod households with
severe substandard housing conditions)

Severe Overcrowding (>1.51 people per room — households by income level) -

Renters: Negligible problems — only 50 ELI renter households experience severe
overcrowding.

Owners: Negligible problems — only 10 Low-Income (LI 30-50% MFI) and 10 MI owner
households reported experiencing severe overcrowding.

Overcrowded: (1.01 — 1.5 people per room) -
Renters: ELI renter households experience the highest level of non-severe overcrowding
(245 households, or 48% of low/mod households experiencing overcrowded conditions);
LI and MI households also experience high levels of overcrowding (140 and 125

households respectively)

Owners: 89 MI owner households experience overcrowded, however, low/mod owners
as a whole do not seem to experience overcrowding at the levels that renters do.
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Severe Housing Cost Burdens: (households paying >50% gross income for housing) -

Renters: ELI renters experience the highest level of severe housing cost burden (3,060
households, or 73% of low/mod renter households experiencing severe housing cost
burdens); LI and MI renters also experience high levels of severe housing cost
burdens — 905 and 215 households respectively)

Owners: ELI owners experience the highest level of severe housing cost burden (1,730
households, or 58% of low/mod owner households experiencing severe housing cost
burdens); LI and MI owners also experience high levels of severe housing cost
burdens — 805 and 429 households respectively)

Housing Cost Burdens: (households paying >30% gross income for housing) -

Renters: LI renters experience the highest level of housing cost burden (1,845
households, or 44% of low/mod renter households experiencing housing cost
burdens); ELI and MI renters also experience high levels of housing cost burdens —
730 and 1,645 households respectively)

Owners:  MI owners experience the highest level of housing cost burden (1,220
households, or 43% of low/mod owner households experiencing housing cost
burdens); ELI and LI owners also experience high levels of housing cost burdens —
684 and 965 households respectively)

Table 3 Summary: Severe housing cost burdens and housing cost burdens are the greatest
housing problems experienced by LCG’s low/moderate-income renter and owner
households. Activities to make housing more affordable would be required to address these
needs — new construction of low/mod housing (rental and owner), rehabilitation of low/mod
housing (rental and owner - especially for households with severe housing cost burdens), energy
efficiency programs.
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Table 4 - Housing Problem 2 — Households with one or more Severe Housing Problems
(lacks kitchen, lacks complete plumbing, severe overcrowding, severe housing cost burdens)

Renters: ELI renter households experience the highest level of having one or more
severe housing problems (3,420 households, or 67% of all low/mod households
experiencing one or more severe housing problems); LI and MI renters also experience
high levels of having one or more severe housing problems — 1,140 and 520 households
respectively)

Owners: ELI owners experience the highest level of having one or more severe housing
problems (1,805 households, or 57% of low/mod owner households experiencing one or
more severe housing problems); LI and M1 owners also experience high levels of one or
more severe housing problems — 850 and 530 households respectively)

Table 4 Summary: Worst case housing problems occur within the ELI renter category, followed

closely by ELI owner households. Upcoming activities should attempt to focus on the needs of
these households.

Table 5 — Housing Cost Burdens >30% (by income and housing type)

Renters:

ELI Renters: “Other” and “Small Related” renter households experience the
highest levels of housing cost burdens (2,055 and 1,384 households respectively)
within this income category (Note — a large number of all types of ELI renters are
effected by cost burdens > 30%)

LI Renters: *“Other” and “Small Related” households experience the highest
levels of housing cost burdens (1,600 and 1,020 households respectively) within
this income category

MI Renters: “Other” and “Small Related renter households experience the
highest levels of housing cost burdens (1,010 and 700 households respectively)
within this income category

Owners:

ELI Owners: “Elderly” and “Small Related” owner households experience the
highest levels of housing cost burdens (916 and 845 households respectively)
within this income category
LI Owners: “Small Related” and “Elderly” owner households experience the
highest levels of housing cost burdens (850 and 508 households respectively)
within this income category
MI Owners: “Small Related” and “Other” owner households experience the
highest levels of housing cost burdens (755 and 418 households respectively)
within this income category
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Table 5 Summary: All low/mod renter household types shown experience higher levels of
housing cost burdens. Activities to address this housing problem should focus on ELI, LI, and
MI renters of all types, with less emphasis on assisting large related LI and MI households.
Activities to reduce owner housing cost burdens should focus on all incomes and types of
low/mod owner households, with emphasis on ELI and LI owners.

Table 6 — Housing Cost Burdens >50% (severe cost burdens by income and household type)

Renters:

e Extremely Low-Income Renters: “Other” and “Small Related” renter households
experience the highest levels of severe housing cost burdens (1,725 and 1,095
households respectively) within this income category

e Low-Income Renters: “Other” and “Small Related” households experience the
highest levels of severe housing cost burdens ( 600 and 230 households
respectively) within this income category

e Moderate-Income Renters: “Other” and “Elderly” renter households experience
the highest levels of severe housing cost burdens (100 and 100 households
respectively) within this income category

Owners:

e Extremely Low-Income Owners:  “Elderly” and “Small Related” owner
households experience the highest levels of housing cost burdens (916 and 845
households respectively) within this income category

e Low-Income Owners: “Small Related” and “Elderly” owner households
experience the highest levels of housing cost burdens (850 and 508 households
respectively) within this income category

e Moderate-Income Owners: “Small Related” and “Other” owner households
experience the highest levels of housing cost burdens (755 and 418 households
respectively) within this income category

Table 6 Summary: ELI renter households experience the highest severe housing cost burdens
overall (3,325 households). Special emphasis should be placed on assisting “other” and “small
related” households with this housing problem. Assistance should also be provided to “other”
and “small related” LI renter households. Less emphasis should be placed on assisting Ml renter
households with severe housing cost burdens.

ELI owner households experience the highest level of severe housing cost burdens of all
low/mod owner households. Equal emphasis should be placed on assisting all types of ELI
owner household with severe housing cost burdens. LI small related, elderly, and *“other” owner
households experiencing severe housing cost burdens should also receive assistance. Less
emphasis should be placed on assisting MI owners with this housing problem.
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Table 7 — Crowding Information (more than one person per room)

495 single family renter households of all low/mod-income categories experience overcrowded
housing — special emphasis should be given to extremely low-income renter needs when
addressing this housing problem.

Only 183 low/mod-income owner households of any type experience overcrowding. Less
emphasis should be placed on assisting these households.

Table 7 Summary: All low/mod single family renter households (emphasis on ELI) should be
assisted with overcrowded housing situation. Additional large family rental units should be
considered. Overcrowded housing for low/moderate-income owners does not appear to be as
severe.
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Special Needs Populations (Non-Homeless)

Frail Elderly Households:
e Local data needed; preferably Lafayette Parish, for supportive housing for frail elderly
(facilities only — services will not be funded).

Needs of Mentally Disabled:

e Local data needed; preferably Lafayette Parish, for supportive housing for people with
mental disabilities (facilities only — services will not be funded). This has been a priority for
the past 2 Consolidated Plans with no applications submitted to the LCG. If needs data
cannot be found for this issue, it will be removed from the priority list and will not be
considered for entitlement funding.

Needs of Developmentally Disabled:

e Local data needed; preferably Lafayette Parish, for supportive housing for people with
developmental disabilities (facilities only — services will not be funded). This has been a
priority for the past 2 Consolidated Plans with no applications submitted to the LCG. If
needs data cannot be found for this issue, it will be removed from the priority list and
will not be considered for funding.

Needs of Physically Disabled:
e Local data needed; preferably Lafayette Parish, for supportive housing for physically
disabled (facilities only — services will not be funded).

Persons Living with HIVV/AIDS:
e Data regarding need for supportive housing required

Substance Abuse:
e Data regarding need for supportive housing required

Additional data is needed, especially for the housing needs of the groups mentioned above. If
your agency has studies, or knows where to find information on the housing needs of the
aforementioned *“special needs” populations, please submit this information to: LCG,
Department of Community Development (Attn: Jeff Broussard), P.O. Box 4017-C, Lafayette,
LA 70502; Fax # (337) 291-8415; email - jbroussard@lafayettela.gov. Please submit this
information by December 17, 2012 so that it may be included in the final 2013/2017
Consolidated Plan Priority Needs summary. If you have any questions, please call Jeff
Broussard @ (337) 291-8422.
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Homeless:
The DCD is considering ranking transitional and permanent housing for the homeless as a
medium priority and will only consider recommending activity funding after higher priority
activities have been considered and funding is still available. The DCD will continue to follow
the priority rankings for housing established by the ARCH for their Continuum of Care
application.

Community Development Needs:
Public Improvements — Streets and site improvements may be addressed as part of
low/moderate-income housing development.

Public Services (15% CDBG Cap) — No public service activities other than the LCG, Housing
Counseling Services will be funded. This program will exhaust the 15% CDBG spending cap.

Economic Development — No economic development activities will be funded other than the

Lafayette Neighborhoods Economic Development Corporation (LNEDC) which has been
operating on a CDBG revolving loan fund (program income).
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For additional information about the LCG Consolidated Plan or Annual Action Plan, please
contact, LCG Department of Community Development (Attn: Jeff Broussard), P.O. Box 4017-C,
Lafayette, LA 70502; Fax # (337) 291-8415; email - jbroussard@lafayettela.gov. Please submit
this information by December 17, 2012 so that it may be included in the final 2013/2017
Consolidated Plan Priority Needs summary. If you have any questions, please call Jeff
Broussard @ (337) 291-8422.
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2013/2017 Consolidated Plan
Public Hearing #2, and
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110 NE Evangeline Thruway



LAFAYETTE CONSOLIDATED GOVERNMENT

INTERNAL MEMORANDUM
Department of Community Development
Director's Office Division (811)
Telephone: 291-8402 E-mail: Elergngecker@lafaye_ttgla.gw Fax: 291-8434
TO: L. J. Durel, Jr. Date: December 11, 2012
THRU: Dee Stanley
FROM: Patricia Leyendecker
SUBJ: 2013/2017 Consolidated Plan Public Hearing #2 and 2013 Annual

Action Plan Public Hearing #1

Please accept this invitation to the Department of Community Development's Public
Hearing #2 for the LCG 2013/2017 Consolidated Plan and Public Hearing #1 for the
LCG 2013 Annual Action Plan. The hearing will be held on Monday, January 7, 2013
at 5:15 pm in The Greenhouse Senior Center, 110 NE Evangeline Thwy, Lafayette, LA.
An ad will be published in the Sunday, December 23, 2012 edition of The Daily
Advertiser (please see attachment for additional information). Topics for discussion
will be the finalization of Consolidated Plan needs and priorities, the application process
for 2013 federal entitlement funding, and prior year's fund balance (if available).

Patricia Leyendecker, Director
LCG Department of Community Development




LAFAYETTE CONSOLIDATED GOVERNMENT
INTERNAL MEMORANDUM

Department of Community Development
Director's Office Division (811)

Telephone: 291-8402 E-mail: pleyendecker@lafayettela.qov Fax: 291-8434
TO: Kevin Naquin, District 1 Date: December 11, 2012

Jay Castille, District 2

Brandon Shelvin, District 3
Kenneth P. Boudreaux, District 4
Jared Bellard, District 5

Andy Naquin, District 6

Donald L. Bertrand, District 7
Keith Patin, District 8

William G. Theriot, District 9

Thru: Norma Dugas
FROM: Patricia Leyendecker
SUBJ: 2013/2017 Consolidated Plan Public Hearing #2 and 2013 Annual

Action Plan Public Hearing #1

Please accept this invitation to the Department of Community Development's Public
Hearing #2 for the LCG 2013/2017 Consolidated Plan and Public Hearing #1 for the
LCG 2013 Annual Action Plan. The hearing will be held on Monday, January 7, 2013 at
5:15 pm in The Greenhouse Senior Center, 110 NE Evangeline Thwy, Lafayette, LA.
An ad will be published in the Sunday, December 23, 2012 edition of The Daily
Advertiser (please see attachment for additional information). Topics for discussion will
be the finalization of Consolidated Plan needs and priorities, the application process for
2013 federal entitlement funding, and prior year's fund balance (if available).

Patricia Leyendecker, Director
LCG Department of Community Development
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ther elecironically or
manually In the field
through the removal,
replacement, or rear
rangement of lefters,
symbols, blocks or
panels designed for at-
tachment 1o said sign.

15. Construction
sign: A construction
sign is a temporary
sign erected and main-
tained by an architect,
contractor, Muﬁ.
financial  institution,
subcontractor or mate-
rials supplier upon
premises for which
sald person or persons
is presently furnishing
labor, materials, serv-
ices, or capital financ-

ing.

ﬂqﬁ. Directory Sign: A
directory sign is an
outdoor sign listing and
identitying the occu
pants within sho ing
centers, industrial cen-
ters, retall cenfers, of-
fice centers, and other
multi-use commercial
or industrial sites.

17. Flags, Banners,
Seals: Flags, banners
and seals are mottos,
emblems, designs,
shapes or symbols on
cloth, plastic, canvas
or devices of similar
type and malerials In-
tended o convey any
message or nlr MEIII:"I'IV
any person, place, ided
or thing other than du-
ly adopted flags or
seals of nations, states,

arishes or municipali-

ies,

19. Flashing Lights:
Any light or light
source or reflection of
iight source which is
intermittent in durad
tion, color or intensity
or which creates or is

whicn incluges grap
ics and or wording ar
may be encompassi
on the fop, sides ai
botfom by a border
the same or compa
ble material. Any SU
border or column shi
not be less than 12 i
ches wide or mo
than 24 inches wide.
{c) A double-fac
monument sign shi
be made of back-
back sides unless Vi
bility of such sian
impeded in which ca
the ftwo sides m.
form a "VW* shape
which the interior &
le does not exceed

rees.
eflﬂ Examples:*
*Diagram(s) are

file at Youngsville Ci
Hall, 305 Iberia Stre
'f‘ounq?vlnn. LA 7059
{e) The horizontal
mension of the mar
ment sign foundati
or support shall not
greater than 115%
the horizontal dimd
sion of the sign fa
and shall not be emi
er than 85% of the M
Iimmlﬂ 'cllmansinn
sign face..
30. I'.'.«wlng Messa
or Changing Ima
Sign: A moving m
sage or changing i
age sign is any sign
cluding public ser\rm Y

signs desig
vey sign cop whi
changes In form

content with grea
frequency than once
hour or which oth
wise Includes action
metion or the illus
of action or mot
within its message

sign copy.
. IE.{lI'II-Dcl:upar

Center: A single bul
ing or group of bu
ings siivated in cl
proximity o each ¢
er that house m
than one (1) tenant
owner and whose pa
ing facilities may be
common th ot
tenants, OWNer,
buildings, except th
businesses which
$age in the sale of
omobile fuel produ
and ofther goods i
services including.
not limited to, fast b
restauranis and ¢
venience stores.

12, Murals: A W
of art painted or otf
wise applied to an
terior wall surface.

73. Neon 5igns: /
white or colored tu
lar Ib&hﬂng bent
formed Into a desigr
lettering of which
primary source of i
is gaseous. Anytk
within the boundary
the outline of the n
will be considerec



Public Service Announcements for LCG 2013/2017 Consolidated Plan Public Hearings #1 and
#2, and LCG 2013 Annual Plan Public Hearing #1 were submitted to the following radio and
television stations -

Radio Stations

KVOL 1330 AM KFTE 96.5 FM
KSMB 94.5 FM KTDY 99.9 FM
KDYS 1520 AM KROF 960AM
"KMDL 97.3 FM KRRQ 95.5 FM
KAIN 102.9 KPEL 105.1 FM/ 1420 AM
KRVS 88.7 FM KFXZ FM 106

Television Stations
EADN-T\.-’ Channel 15 KLFY-TV Channel 10
(

Acadiana Open Channel (AOC) Channel 5 KATC-TV Channel 3
Cable)




(Public Service Announcement for the time period covering Sunday, December 16, 2012
through Monday, January 7, 2013)

On Monday, January 7, 2013, the Lafayette Consolidated Government - Department of
Community Development will conduct a public hearing required for the development of its
2013/2017 Consolidated Plan and 2013 Annual Action Plan. The hearing will begin at 5:15
p.m. in The Greenhouse Senior Center, 110 NE Evangeline Thruway, Lafayette, LA. The
purposes of the Consolidated Plan and Annual Action Plan are to identify and address the
priority housing and community development needs of Lafayette’s low-income and “special
needs” households. Topics for discussion at this hearing will be the finalization of the
Consolidated Plan’s priority needs and objectives, the application process for 2013 Community
Development Block Grant and HOME Investment Partnership funds, and the availability of prior
year’s fund balance. For more information please contact the Department of Community
Development at 291-8422.

L. J. Durel, Jr.
Lafayette City-Parish President
Lafayette Consolidated Government



Flyers for LCG 2013/2017 Consolidated Plan Public Hearing #1 and 2, and LCG 2013 Annual
Plan Public Hearing #1 were submitted to the following grocery stores and churches -

Grocery Stores:

Acadiana Food Mart Mike’s Country Carner
Albert and Annie’s Lil General Mire's Grocery

Broussard Supermarket Mouton's Food Mart
Bruce's You Need A Butcher Dssun Market Villa
Champagne's Food Mart pat's Grocery and Meat
Darby's Grocery & Market Penny Saver

Early's Food Store Piggly Wiggly Four Corners
Gary's IG Grocery & Market Pop-N-Geaux

Helo's Grocery Randy's Superette

Joe's Bestway Ridge Grocery

Kim's Grocery Romero's Food Center

L B R Grocery Sid’'s One Stop

Langeaux’s Country Store T & ] Grocery ]
Leblanc's Grocery Store Theriot's Grocery

M & S Grocery

Churches:
‘Acadiana Church of Faith & Victory Mount Calvary Church
Asbury UMC New Beginnings Worship Center
‘Assumption Catholic Church Northside Baptist Church
Bethel Assembly of God Northwood United Methodist
Bethel Baptist Church Qur Lady of Fatima
Calvary Baptist Church Our Lady of Wisdom
Christ The King Church Our Lady Queen of Peace
Christian Training Church Progressive Baptist Church
Church of The Assumption Riverside Church of Christ
Community Church of God South College Road Church of Christ
Covenant-United Methodist Church Spirit of Liberty Christian Fellowship
Duson Baptist Church St. Barnabas Episcopal Church
East Bayou Baptist Church St. Basil Church
Emmanuel Baptist Church St. Benedict The Moor Church
Episcopal Church of the Ascension St. Edmond Cathalic Church
Family Life Christian Fellowship 5t. Elizabeth Seton
First Apostolic Church St, James Baptist Church
First Assembly of God St. Genevieve Church
First Baptist Church St. John Cathedral
First Baptist Church of Miltan St. Joseph's Church {Broussard)
First Baptist Church of Youngsville St. Joseph's Church (Milton)
First Christian Church St. Jules Church
First Lutheran Church St. Patrick’s Church

[ First Presbyterian Church St. Paul's Church
First United Methodist Church St. Peter Roman Catholic Church
Gethsemane Church of God in Christ St, Pater Baptist Church
Good Hope Baptist Church St. Plus X
Holy Crass Church St. Teresa's Church
Imani Temple 349 African-American Sts. Peter and Paul Church
immaculate Heart of Mary Church The Central Baptist Church
Immanuel United Methodist Church The Grace Presbyterian Church
Jehovah's Witnesses Trinity Bible Church
Jehovah's Witnesses Kingdom Hall Trinity CME Church
Lafayette Christian Academy Trinity Lutheran Church LCMS
Little Refuge Church of Qur Lord Jesus Christ - | True Vine Ministries
Apostolic
Lively Stone Holiness Church United Pentecastal Church ]
Living Word Church Viictory Tabernacle
Mount Bethel Baptist Church
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COMMUNITY DEVELOPMENT DEPARTMENT

TEL: {337) 291-8404

705 W. UNIVERSITY AVENUE
B Q. BOX 4017-C

LAFAYETTE, LOUISIANA 70502

December 11, 2012

RE: LCG 2013/2017 Consolidated Plan Public Hearing #2 and 2013 Annual Action
Plan Public Hearing #1

Dear Store Owner:

On Monday, January 7, 2013 the Lafayette Consolidated Government (LCG) -
Department of Community Development (DCD) will conduct a Public Hearing for its
2013/2017 Consolidated Plan and 2013 Annual Action Plan. These documents will assist
the LCG in identifying and addressing its most pressing, low/moderate-income housing
and community development needs through the use of federal entitlement grants. Public
input plays a key role and this is where you can assist us. In an effort to expand the
public’s participation in this planning process, the DCD has prepared the attached notice
and asks that you please publicly display it in your store until January 7, 2013. Your
assistance will be greatly appreciated.

If you have questions, or would like additional information, please call me at (337) 291-
8422. Thanks in advance for your assistance.

Sincerely,

Jeff Broussard, Planner II
LCG Department of Community Development

Enclosure



COMMUNITY DEVELOPMENT DEPARTMENT

TEL: (337) 191-8404

705 W. UNIVERSITY AVENUE
F. O. BOX 4017C

LAFAYETTE, LOUISIANA 70502

December 11, 2012

RE: LCG 2013/2017 Consolidated Plan Public Hearing #2 and 2013 Annual Action
Plan Public Hearing #1

Dear Church Administrator:

On Monday, January 7, 2013 the Lafayette Consolidated Government (LCG) -
Department of Community Development (DCD) will conduct a Public Hearing for its
7013/2017 Consolidated Plan and 2013 Annual Action Plan. These documents will assist
the LCG in identifying and addressing its most pressing, low/moderate-income housing
and community development needs through the use of federal entitlement grants. Public
input plays a key role and this is where you can assist us. In an effort to expand the
public’s participation in this planning process, the DCD has prepared the attached notice
and asks that you please publicly display it and/or place a summary of the information in
your church bulletin until January 7, 2013. Your assistance will be greatly appreciated.

If you have questions, or would like additional information, please call me at (337) 291-
8422. Thanks in advance for your assistance.

Sincerely,

chi“ Broussard, Planner 11
LCG Department of Community Development

Enclosure




Jeff Broussard

From: Jeff Broussard
Sent: Thursday, January 03, 2013 2:14 PM
To: ‘claude@acadianacares.org’; ‘mw tolson’; 'spurgahn@Iagoodwill.com';

'jspell@lagoodwill.com’; ‘cfranks@lafayettela.gov’, ‘egammons@catholicservice.org’;
'wboudreaux@gmail.com’; ‘bblair@acadianabigs.com’; ‘cmartin@bgacadiana.com’; ‘Jennifer
Reynaud'; ‘bifaithhouse@cox-internet.com’; 'Larry’; "Katie Anderson’;
'gweber@lafayettelarc.org’; 'dbatiste@lafayettelarc.org’; 'rebuildingtogether@hotmail.com’;
‘awiltz@smilecaa.org’; 'Ruth Foote'’; 'John_Queener@uss.salvationarmy.org’;
'melinda@habitatlafayette.org’; jalcon@Iichce.net’; 'gloriatlinton@yahoo.com’,

‘nathan@inedc.org’
Cc: Patricia Leyendecker; Diane Branham; Rachel DeCuir
Subject: Lafayette Consolidated Government (LCG) 2013/2017 Consolidated Plan and 2013 Annual

Plan Public Hearing

On Monday, January 7, 2013 at 5:15 pm in the Greenhouse senior Center, 110 NE Evangeline Thwy, Lafayette LA, the
LCG Department of Community Development (DCD) will hold a public hearing to discuss: 1) the final housing and
community development needs for the LCG 2013/2017 Consolidated Plan (primarily housing and housing related
activities); 2) the anticipated availability of federal entitlement funding; and 3) the application process for LCG
entitlement funding.

The LCG, DCD will hold a final public hearing on April, 8, 2013 at the same time and place to discuss in-house activities
and proposals that will be recommended for funding, as well as the reasons for not recommending some proposals. On
April 9, 2013 both the 2013/2017 Consolidated Plan and 2013 Annual Plan will be released for a thirty-day public review
and comment period. Copies can be found at the Public Library (Jefferson St. and Clifton Chenier Branches), the LCG
Council Office, the LCG Department of Community Development, and the Housing Authority of the City of Lafayette, LA.
If you have any questions, please contact me at the number below. Thanks.

Jeff Broussard | Planner Il

705 West University Avenue [ P.O. Box 4017-C / Lafayettas, LA 70502
© 337.261.8422 | f: 337.291.8415 / |broussard@lafavetteqov.net

W
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Public Hearing # 2 for LCG 2013/2017 Consolidated Plan
Public Hearing # 1 for LCG 2013 Annual Plan
Lafayette Consolidated Government
Monday, January 7, 2013
Senior Center/Greenhouse
110 NE Evangeline Thruway

5:15 p.m.
Agenda
Welcome — Introduction of Staff ...............ccceeersereren. Patricia Leyendecker, Director
Community Development Department
Overview of 2013/2017 Consolidated Plan Needs............ Jeff Broussard, CD Planner

and 2013 Annual Plan Development Process

Overview of 2013 CDBG/HOME Entitlement Funds ........ Diane Branham, Manager
Announcement of Available CDOBG/HOME Fund Balance
Timeliness of Expenditure of Funds

Overview of Subrecipient Application Process............. .....Rachel DeCuir, CD Program Specialist
for Anticipated Entitlement Funds and Fund Balance

Questions and Comments from the Public...............coeee LStaff

In fairness to all that apply, completed pre-applications must be physically received by the
Community Development Department no later than 5:00 p.m. Tuesday, January 22, 2013.

NO EXCEPTIONS WILL BE MADE

Eligible pre-applicants will be notified by Friday, January 25, 2013 at which time a full
application will be requested. Full applications, including Phase I Environmental Reviews (if
necessary) and site pictures, must be physically received by the Community Development
Department no later than 5:00 p.m. Thursday, March 14, 2013

Additionally, each applicant who has submitted a full application must make a brief
presentation on their proposal to the public during the public hearing scheduled for 5:15 p.m.,
on Monday, April 8, 2013 at the Senior Center/Greenhouse, 110 N.E. Evangeline Thruway.

Applicants not meeting all of these requirements shall not be considered for funding.



wd g1:6 - €107 ‘L Arenuep
v ‘epedeye ‘Aemnay ], dutpsusAy AN 011
I2)UI)) JAOTUIG ISNOYUIRI) YL,

ynopueH [# SuliedH dqnd ueld [enuuy €10T
¥ 7# SuLiedy] d1qng ue[d pAeprosuo) L10T/ET0C
JUSUUIIAOCK) PIjepIjosuo)) ysueg-A)1) aneAeje]

ymowdopaa( Ayunwwo)) Jo jusunaeddq ‘D)1




2[qE|IEAE [[US 51 Surpuny puE PaIaPISUOD U33q 3ABY SINIANDE Auoud JayB1y ([e Y Suipuny 10§ PAAPISUCD 3q [ Auoud whIPIW.,

suowgsydwosoe (0 ‘D0’ 15ed U0 paseq am SARWINSS 3SIYL “TWOH Pue DEQ) 3utsn poyad
1eak-aay Suiwoadn 241 Dao ssasppe 01 sadoy A[[EansiEas gOd ‘DT A IBUM ME SIBGUINU ISAY], “SpIAL Funsteo (2107 Jussasdal 100 op [BOD) 83 -G IIPUN UMOLS SIDQUINN .

(s1run Bumutesas 10 Suneald) pamyjaysun (Z10z/€T/1 WMod 11d)
UONITUISUO,) MAN 10 UOTE)[Iqeyay | Spaq/siun ¢ wnipaAl ajdoad (g FuISnNo} [eUonISUeL],
(S)un Surureal 10 Suneald) pasRyeysun (Z107/£T/1 WNod 11d)
UOTJONINSTO) MaN 10 UONEH[IQRYY $paq/sium ¢ WINPT ¢ 4 ardoad g SuisnoH JUSUBULISJ

DUV ) Aq pouTiIojp Spaatl SUISNOY MO[0] (1M DY'T) SUISNOH SSAIWOH

(papuny 10U S3IAISS
— A[UO SaTI[ID€]) UOTIONASUOD sjun 3sy SUOIPIPPY 2oUBISqng
mou Jo ‘Funsixa Jo uoneyiqeyay | aaroddns O] ys1H s ajdoag 103 Suisnoy satpoddng
(papury jou sad1AIa8
~ £[UO SINIIOE]) UOHONISUOD sjrun 3sy paiqesiq
mau 10 ‘Gunstxa jo uoneniqeydy | damdoddns o] 3y AqeatsAyq Joj Suisnoy aardoddng
(popuny 10U SIITAIS Al Horanyg
— Auo sanI[12e}) UOHONISUCD syum sy Je1 SATV/AIH/A (umowfun paau 10e%3) SATV/AIH
MBI 10 ‘Sunsixa Jo uoneNqeysy | 2ansoddns o1 y3ry | Suiar gop| Wwoig i apdoad Joj Suisnoy aarHoddng
spjoyasnoy
(papuny Jou SA0IAIIS (s1£ +6L) ApapP2
— A[uo sanI[1o8}) UOHITSUOD sjun Jsy pouwy/mof [8¢°¢ (umowyun pastl 19EX3)
MaU 10 ‘Sunsixs Jo uoneiqeyay | sansoddns | gdig PajEmINSa Woxj A112p[4 [resq JoJ Susnoy 2a1poddng

SiaunTeda(] [€20°] PUE 911§ IO SAIPRS S[qU[[EAY :0m0g - BUISNOH . SP3dN [B13CS,,

sHun
UO[OMISUO]) M3N Iaumo 07 SISy §12ANQaWIOY POLI;MO] JuT}
pue sueo] J9ANGIWOH WL -IST] ‘sueo] ST 1 i | DA ®TISOT'6 |  -ISIY JO SPI3U ) SSAUPPE JEY) SSHIANOY
BuisnoH [euay gJIum sployasnoy Jajual 3UISNOT 19U PIPMOIIIIA0
3[qEPIOJY JO UONINNSUOD MAN [ewai o1 YSIH | POpMOIDIAA0 (96 SUIOOUT-POUL/MO] SSAUPPE 18Y) SAANDY
xapdiuoy) Buisnoy S)Ium wa[qold s10w S12]02] SWOdUT poul/mo| Joj swajqoid
POAy/Mo] Jiup) NN JO qEYRY [eIual g yBIH | J0 3uO YiM 080°C Sursnoy [esrsAyd sS3Ippe 1eY) SANIANOY
sjun suapang SI2UMO DWOIUT-POLL/MO] JO] SUIPING
qeyay Suisnof Jaumo 08 YSIH | 1500 319435 $96'C 1500 Butsnoy SSAPPE 1EY) SANIATDY
~ BUISNOH [BIUaY syun suapnq S13]U2] SUIOJUI-PO/MO] JO} SUSpIng
3[qEpPIO]JY JO UOHINISUOD MIN [EuaI (5 YSIH | 1500 312438 081y 1500 SuISnoY SSAPPE JEY) SANIATOY
(03 payuuy] jou) P3N
saADIY Jo sopdurexy | [EOD JA-Se Apronng LY/EL | 1¥I0L PRAEWHSH PN

;ing SUIIUE]J V0P AaAINg AJUNWALCD) UBILUIY SRSUIT) 120IN05

(aw0ou]-2)EIIPOIA/MO ) SPIIN SUISNOH PIAIEWNSH UE[ pajeprjosuo)) LIOZ/€10T DI1J0 Alewng




UONENSIUTUPY Weldold

SaNIANYY YD
SueO]
puny ueo] DEJD Surajosas Jutsn JAANT o ydi |  ssewsng [pewg uawdo[aAsq SUOU0dH
§301AI9§ JuTsUN0) PoOYIoqY3PN dOd "DI1 S9E'S yarH Furjesuno) JuisnoH
uonENiqEyey SulSNOH dOd ‘DO YiM uohoun(uod uj St At UONEd00Y SUISTOH
sjueIn uonijowa AOd D1 gS Y31H UONI|OWA(]/AIUBIEI] )

(0y payyuuy| Jou) .
sanIADOY jo sojdwexy | [B0D) IX-Sx KAuord LT/EL PN

spaaN JuemdoAa( A)UNUITIO.) PJEWINSE Ul PIIEPII0sU0) LTOT/E10Z DI'] Jo Aeunung




€10Z ‘1 1Sn3ny ULy} 1918] OU 2IJO (ANH SUBIHQ MIN O} papiuqng
:SuBIIQ MaN (I1H 0} U¥]J [EnUUY pu¥ UE|J PIJEPIOSU0)) JO UOISSTUIqNS

£10Z ‘91 Amnf — 21ep uondope pasodorg
N0y 57 9y Aq Ul [$NUUY €107 PUE UE[J PIIEPIOSUO) LIOZ/ETOT 3W Jo uondopy

£10Z ‘T Anf — 21ep uononponul pasodol e
:[puno) H) Y} 0] WelJ [Enuuy £107 PUE UL]q PABPIOSUC) LTOT/EL0T Jo uonINpoOU]

221 [1PUN0) HT Pue 0O juswdo[aaa(g AJIUnLULo) Jo wsunaedaq ‘Kuoyiny
Stisnof] o1jqng AL ‘(3oTuSYD) UOYI]) PuB 'J§ UoSIAPY) ATeIqr] orjqnd 1e a[qefreat sado)) — €107 ‘8 AL USnonp €107 ‘6 [HAY
}(SHUATWNIO( YIog) PO JUIWIMOD) PUE MY dMqnd A8(-0€

wd ¢[:¢ — V' ‘onekeye] ‘Kemmuy L, sutjaBueag AN 011 ‘R9)) J0MUaG SNOYUID Y, 18 £10T '8 dy e
:7# Suueal Nqng ueld [enuuy €107

soye(| Juerrodur] ueld [EnuUUyY €107
pue ue[q pajeprosuo) LI0Z/E10T



	Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
	NA-10 Housing Needs Assessment – 24 CFR 91.205 (a,b,c)
	What are the most common housing problems?
	Are any populations/household types more affected than others by these problems?
	If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of the operational definition of the at-risk group and the methodology used to generate the estimates.
	0%-30% of Area Median Income
	50%-80% of Area Median Income
	Housing Cost Burden
	If they have needs not identified above, what are those needs?
	Nature and Extent of Homelessness (Optional)
	Public Housing Condition
	Specify the activities that the jurisdiction plans to undertake during the next year to address the housing and supportive services needs identified in accordance with 91.215(e) with respect to persons who are not homeless but have other special needs.  Link to one-year goals (91.315(e)).
	Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
	Are there any community assets in these areas/neighborhoods?
	General Allocation Priorities
	Introduction
	Executive Summary
	ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

	The Process
	PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
	PR-10 Consultation - 91.100, 91.200(b), 91.215(l)
	PR-15 Citizen Participation

	Needs Assessment
	NA-05 Overview
	NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
	NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
	NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
	NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
	NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
	NA-35 Public Housing – 91.205(b)
	NA-40 Homeless Needs Assessment – 91.205(c)
	NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
	NA-50 Non-Housing Community Development Needs – 91.215 (f)

	Housing Market Analysis
	MA-05 Overview
	MA-10 Number of Housing Units – 91.210(a)&(b)(2)
	MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
	MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
	MA-25 Public and Assisted Housing – 91.210(b)
	MA-30 Homeless Facilities and Services – 91.210(c)
	MA-35 Special Needs Facilities and Services – 91.210(d)
	MA-40 Barriers to Affordable Housing – 91.210(e)
	MA-45 Non-Housing Community Development Assets – 91.215 (f)
	MA-50 Needs and Market Analysis Discussion

	Strategic Plan
	SP-05 Overview
	SP-10 Geographic Priorities – 91.215 (a)(1)
	SP-25 Priority Needs - 91.215(a)(2)
	SP-30 Influence of Market Conditions – 91.215 (b)
	SP-50 Public Housing Accessibility and Involvement – 91.215(c)
	SP-55 Barriers to affordable housing – 91.215(h)
	SP-60 Homelessness Strategy – 91.215(d)
	SP-65 Lead based paint Hazards – 91.215(i)
	SP-70 Anti-Poverty Strategy – 91.215(j)
	SP-80 Monitoring – 91.230

	Expected Resources
	AP-15 Expected Resources – 91.220(c)(1,2)

	Annual Goals and Objectives
	Projects
	AP-35 Projects – 91.220(d)
	AP-38 Project Summary
	AP-50 Geographic Distribution – 91.220(f)

	Affordable Housing
	AP-55 Affordable Housing – 91.220(g)
	AP-60 Public Housing – 91.220(h)
	AP-65 Homeless and Other Special Needs Activities – 91.220(i)
	AP-75 Barriers to affordable housing – 91.220(j)
	AP-85 Other Actions – 91.220(k)

	Program Specific Requirements

